Evolving Library Services for Digital Natives
Notes from Small Group Work
July 13, 2006

Project Idea: Library Blog

Possible steps to get started:

1. Coordinator to oversee it

2. Set a timeline, marketing budget

3. Develop blog ground rules, policies

4. Plan to evaluate, webpage counter

5. Attend e-Branch in a Box training in October
Additional steps and related ideas:

· Marketing campaign to advertise (trading cards, video…)

· Figure out where to link from, technical needs

· More training and support

· Work to get blog linked from as many other sites as possible- RSS feeds

· Include students input, artwork by students

Content ideas:

· New materials and reviews by students

· Homework help, links, tips, activities

· Summer reading programs

· School calendars and events

· Community events

· Add photos

· Assign topics to staff

· More content- book of the week, web site of the day, YouTube video of the day, staff profiles

· Highlight different databases, services

Project Idea: IM Reference

· Establish ground rules, policy

· Get training for all staff, practice time

· Make it accessible, advertise its availability

· Would really help with staff communication

· For schools- Within a district , statewide library-to-library, or for teachers to use

Project Idea: Create a coffee shop atmosphere (Starbucks)
· * Set a teen group to give you their ideas

· Welcoming, comfortable, bright

· Noisy areas, soundproof areas, happy hours, audio domes

· Better seating, space for gaming, music

· Areas for groups to work together

· Laptops they can take anywhere

· Prizes and fun things throughout the year

· Have games- not all online, checkers, chess, out- letting kids openly express themselves

· Relaxed atmosphere

· Checkout iPods, mp3’s, game consoles

· Work with friends group, start a teen friends group

· Look at self-sustaining models

· Staff attitudes and everyone on board for why it’s important to welcome teens

· Great materials they want

· Programs that support it

Project Idea: Getting Digital Native feedback
Ways to get feedback:
· Start a blog, person-to-person, online, web
· Listen to them in the library
· MySpace
· Go where they are
· Find out where they are
· Community service kids- solicit their ideas
· College classes- info literacy
· Skateboard parks
· Coffee shops
· Schools incentive prizes – Geocashing, concert tickets
· Trading cards
· Peer group- develop and identity
Web mechanisms:
· Incentives important
· Web surveys
· Library trading cards
· Mass e-mailing – permission! 
· Community portal
· 211- BSU blog services
· Rating of library items/comments
· IM 
· MySpace
· RSS of library site
· Customized RSS 
· Blogs- comments allowed
Person-to-Person:
· Focus groups- what services/ideas do you have? 

· Pizza- informal

· Meals on wheels, social services, BKM senior center

· Talk to people at the mall, Safeway

· Church groups

· Movie theater

· Youth bowling

· Schools

· Laundromats

· Bilingual

· Presentations in the community about library services/programs/opportunities

· Library as the place to hang out

· *Seek out and engage digital natives to learn what they want from the library

Immediate and ongoing plan : 

· Create a list of ideas and necessary resources in your community including – set up library MySpace account

· grocery store parking lot survey

· set up a library blog with comments enabled

· contact meals on wheels, senior centers, and social service agencies to reach those with digital needs

· explore RSS capabilities

Implementation: 

· Who- will be responsible?

· What- prioritize ideas

· Support- find community supporters, incentives, etc.

· When- staff buy-in ASAP- day to meet and inform/listen

· Library board presentation- plan, statistics (Next board meeting)

· Initial activities (3 months)

· Web activities- blog, MySpace, Flickr

· Focus group (6 months)

Project Idea: Getting staff and governing agency “on board’

1. Energize staff- Month 1

· Define benefits of improving services to “DN”

· Have “DN” demonstrate how they communicate and what they like

· Plan new service and programs with “DN” and staff

· Give staff time to pay with selected technologies in a pilot format to feel comfortable with them 

· Identify parents using technology themselves

2. Energize governing agency- Month 2
· Staff and “DN” define benefits of new services and programs, demonstrate new services, give support to board in using services 

· Present plan for teaching users about safety issues with new technology 

3. Governing board review and updates policies to reflect digital reality and


encourage “DN” to use services – Month 3

Project Idea: Instant Messaging
· Virtual services

·  Staff-teen interaction
· Staff-staff interaction 

· School library-library interaction 

· Curriculum alerts 
Project Idea: Teen Happy Hour
· Study groups 

· Gaming

·  Music share

· Bands-garage

· Group study 

· Teen teaching and mentoring

Project Idea: Create a Teen Space

· Movable walls

· Sound buffers

· Music

· Coffee

· Bright colors

· Bean bag chairs

· Snacks 

· Group learning research area

Materials 
· E-book download

· Gaming magazines

· mp3, iPods

· library ATM card

· check out cheap handheld games, laptops, wireless keyboards

· games

Marketing 

· business cares 

· hiring teens 

· go to where teens are

· iPods 

· communicating with schools

· teen content on web-site front 

· YouTube videos produced by teens 

· Teen marking group 

· Teen friends group

· Links to MySpace and cool sites

· Music on the web

· Teen projects 

· Senior projects

· Geneology 

· Oral history 

· Online discussion groups 

· Homework wikis

· Homework blogs

· Flickr 

· Music selection 

Cyber cafe

· Color in library 

· Music, noise

· Used bookstore

· Gaming

· Coffee/food

· Cell phases

· Wifi

· Group space

· Tech toys

Teen Activities

· Mentor program 

· Murder mystery in library 

· Teen volunteer program (reading to others)

· Classes to teach downloading

· Vol. programs

· Gaming night

Project Idaho: Create a virtual space

· IM 

· Meebo- set up accounts (Yahoo, AOL, MSN) 

· Schedule- training, work with IT staffing (4-5 Months)

· Market- poster with tear offs (screen name) (7-8 Months)

· Cards

· PSA’s to media, schools 

· Website 

· Second life atmosphere (6 Months- 1 Year)

· Contest- have teens make their ideal library image, environment, “look” 

· Develop contest – criteria, etc. 

· Timeline

· Provide computers

· “winner” is graphic used on homepage to link to teen page

· New winner each year

· Variations for holidays, times of year

· RSS feeds  (3 Months, concept 2 Months)

· Set up links to update parts of your web pages

· Send RSS info to community websites

· Geo-cashing – establish site (1 Year)

· Blog

· Quick to set up. Delay with permission. (4 Months) 

· Maintained by teen group

· Schools- permission from principal for kids to publish their opinions

· Show examples of good uses

· Establish blog moderator

· Set criteria for content

· Podcasting (1 Year)
· Schools- collaborate with video tech, computer tech

· Equipment- microphone. Webcam, server storage

· Directed by youth services staff. Plan content

· Teen groups- created, scheduled, used

· Topics- homework help, math, book talks, music reviews

· Games

· Sources of funding/expertise

· Local underwriting 

· Volunteer expertise

· Grad students who need a project

· General plan
· Making the plan/proposal

· Name “pilot project”

· Justifications-positive aspects, costs if we don’t do it

· Talk to IT, administration board

· Demonstration and show existing examples

· Evaluation after 3, 6, 12 months with set criteria (quantitative and qualitative)

Project Idea: Evolve Library Services to Digital Natives
Brainstorming

· small committee of digital natives

· color, comfort, food and drink, space to sprawl

· convenience, noise (music etc)

· good technology – fast internet

· touch screen 

· group work ideas

· wireless 

· socialization important 

· dispersal of aspects throughout the library for different age groups

· more than one place (physical space and technology)

· color etc. translate to virtual

· equipment for multimedia

· reduce tech barriers

· staff clothing maintains ambience

· staff learns the language

· look at websites they look at

· physical/technical space needs to be flexible

· define blog space by function

· communication/interaction with school/community – IM

· free stuff (bookmarks, temporary tattoos, goop, etc.)

·  internet outreach

Final Plan

· Physical

· Create digital native advisory committee

· Based on input we would address

-Space: location, size, flexibility, easily changeable, furniture, color, technology, sound system, wireless, multimedia, touch screen, purposeful activity, group interaction, work pods, lighting controlled by users, furnishings in the library are approachable 


- Signage: in affirmative, consistent verbage, colors, appropriate to area
- Technology: high level throughout library to maintain millennial group, check out wireless devices 

· Virtual 

· Main website and a teen space

· Teen site should address their usage and visual expectation 

· Very interactive- comments/2 way flow blog

· Tie into other services (MySpace, Flikr, IM, etc.) 

· Graphics, audio, downloadable content (varies on public/school requirements)

· Tap ICFL e-branch

· Optimize website, search engine 

· RSS feeds

· Personalized accounts 

· Full service e-branch with downloadable content and real time service 

1. Respectful attitudes

2. Digital presence ( website, MySpace, digital content, TM/IM, Flickr, RSS)

3. Programs/marketing (activity nights, public relations/radio/podcast, pair seniors and youth, adult digital education, school outreach)

· Digital Presence

· IM accounts among staff- no fees (1 week to implement)/ expand to public (2-3 months to work with)
· MySpace accounts- youth involvement – no fees (1 month staff prep. Implement 1 week) 
· Contest- summer (require sponsorship)
· Blogging (need monitor) 
· Reading club (1 week implement)
· Current events/community events
· Digital camera (donations, grants, tech funds)
· Flickr - $200-400 (need monitor) (1 week to implement)
· Reverse the role, letting go of the control- youth and staff
· Youth becomes the mentor/resource
· Involve youth with marketing 
· Designing their library/school website
· After hours library/school activities inviting key players to participate in learning new technology 
· Parties to generate funds for equipment 
· Create a library RSS feed
· Popular links to games for kids and adults
· Link to tutorials on libraries digital presence
· Services for Digital Natives
1. IM reference

2. 24/7 reference service

3. remote authentication for databases

4. utilize “Web 2.0” tools (Flickr, YouTube)

5. video gaming events

6. prominent chat accessibility

7. library instruction as a game (second life?)

8. minimize reference desks

9. radio advertisements

10. laptop loans (or other devices)

11. replace desktops with laptops

12. comfortable searing (for using laptops) 

13. coffee!! 

14. minimize “no” signage

15. create “noise” zones

16. blog (what’s new)

17. televisions in the library (background noise)

18. downloadable library materials

19. sell flash drives (vending machine?)

20. library “schwag” (trading cards, etc.)

21. viral video marketing

22. video contest 

23. “ask a librarian” (videocast)

24. wireless access (reduce barriers)

25. break down bureaucratic barriers

26. more drop boxes for library materials

· Staff/customers/board

1. empower staff

2. open up policies

3. collaboration

4. more friendly

5. training

6. change staff mindset

7. staff unity 

8. teen advisory groups

9. collaboration between teens, parents, and grandparents

· Virtual space

1. wireless use laptops 

2. teen friendly layout 

3. content teens can maintain

4. blogs

5. Flickr

6. MySpace

7. podcasting 

8. gaming, contests

9. photography

· Physical space

1. elimate “no” 

2. bright colors

3. internet café

4. food bar

5. group areas

6. wireless capability 

7. less intimidating set up

8. space to make noise

· Social Events
· partner with schools 

· get out of the library – go where they are

·  in house happy hour

· Open mic

· Gaming tournaments

· Teen designed events

· Movie theme nights- cult movies (Star Wars)

· Film festivals- videos for YouTube- teens teaching teens to use

· Radio night – iPod casting, broadcast in real time

· Garage band 

Project Idea: Film Festival 

· 90 second shorts

· Jury 

· Categories for awards/age groups

· On web like Idol, Rockstart, etc. for voting

· Notify by IM 

· Partner with schools to market- one to start for pilot project

· Time frame- October 2006

· Participants- no limitation age

· Post films on web

· Radio announcements

· Website- link to clips on films

· Educational content

· On school’s AM announcements

· Geek chat 

· Tie into curriculum 

· Awards- iPod, fine forgiveness, by media type (phones, etc.)

· Viral maketing

· Deadline for submission and deadline for online voting

· Comments when voting

· People we need: IT, judges for critical award, geek chat people, YS staff

· Equipment: resources, equipment checkout at library

· Need red carpet for premier night-reporter to interview arrivals

· VIP invitation- school board, city leaders, library board
· Media employment 

Project Idea: Create a Teen Space

1. modular furniture

2. colorful banners

3. teens/youth design

4. teen content (resources)

5. working group area/computers

6. teen community involvement 

7. fund raising by youth for special features i.e. sound done, wireless keyboards, avatar greeters, big screens

8. gaming (in house use, circulation)

9. build collaborative relationships with businesses 

10. sponsorship relations/activities 

11. food/beverages

12. vending machine for DVDs/materials (via library card)

13. coffee

14. socialize areas

15. coffee wagon- by youth services groups 

· survey outreach to youth to gain their ideas

· via website, blog, radio, gathering places, school announcements, visiting school 

· enhance web presence, digital services
· “library is a cool place” , easy to use

· Collaborative relationships, school programs, business sponsorship activities

· Marketing to library board to city council, etc.

· Staff education- evolve the library, build awareness

Project Idea:  The Library as interactive environment
· Digital native staff

· Holograph/name tags (magnets)

· Avatar

· Tee shirt

· Teen advisory committee to help create marketing

· Interactive equipment 

· Wireless

· Laptops

· Wireless keyboards and mice

· Large flat monitors hung on wall

· Cyber environment 

· Cyber café

· MySpace account 

· IM 

· Customizable portal

· Welcoming webpage


· Gaming platform 

· Avatar

· Virtual library tour

· Drupal 

· Game or medical portals on webpage as alternative search 

· Interactive graphics
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· Indexed
· Metadata

· YouTube, Flickr

Note: coloring would be web 2.0-ish
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Virtual services
· IM – 1 intra-library, 2 extra-library

· Staff training – one person train, learn by doing

· Set-up – personal and library accounts, agency guidelines and policies

· IM account address in e-mail signature
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· Publicity on our website, rely on viral nature of service
· Policies by trial and error- don’t spend a great deal of time identifying and regulating- just start it with broad guidelines and policies

· Chat room, short lived

· Forum, dialogue stored

· Blogging- great place for current events, find host, appoint media team/administrator/moderator

· Post book and movie review

· Decide who can post

· Set up oversight

· Teen blog they are responsible for

· Digital native advisory board

· Online social networking

· Socially maintained book marks (MySpace, del.icio.us) – take place of path finders, community connections online

· Develop basic guideline assigning administrator

· Assign responsibility

Time Frame (only cost is staff time)
· IM internal- start process within 2 weeks
· IM external- 2 months after internal

· Blogging- 3 months after IM 

· Identify hosting prior to plan to go live, don’t lose momentum

· Identify 1-2 social networking services – 3 months

· Next step- identify key people involved (IT, reference, etc. depending on library and process 

· First step- create a “virtual committee” to handle details to minimize bog down

· Participants- those with most interest

· Virtual committee in charge of strategy and vision

· Ear your own dog food- use virtual means to conduct committee business
· Don’t forget the publicizing 

· Digital natives participate in committee and staff training 

1) implementing tools and technologies for digital native services

2) lifelong learning opportunities for digital natives

3) initiate nurturing relationship with digital natives by providing financial support and resources for higher education opportunities 

· put services where they are (MySpace, IM reference, library blog that teens contribute to 

· kids manage their own web space

· technology may not be in place in the library yet

· staff training/playing (on work time)

· funding may not be in place yet

· policies may need to be modified or thrown out

· staff training on who this target audience is and about the things they do and play with 

Project Idea: IM reference

What do we need to do to make it happen? 

· Target audience- digital natives, teen students (12-20), anyone

· Marketing 

· Create screen name

· Staff buy-in 

· Staff training

· Decide on which/how may screen name services (AIM, MSN)

· Ask students what times they need us

· Adjust library hours if necessary
· Address/discuss staffing responsibilities

· Parent and teacher education on generation (i.e. how do digital natives work) 
· Buy equipment for library 

· Expand hours of services

· Teen committee to carry out some of this/give advice

· Get principal input

· Get IT staff on board

· Educate school leaders on technology/uses/etc. Top-down

· Superintendents/school boards

· Library boards

· Mayors

· Parents

· 6 weeks before “grand opening” – staff practices, training, box in 

Marketing 
· Start quiet (website link) on date X

· Phased marketing roll-out to local schools

· Advance with table tents in local coffee shop, Y, athletic clubs, girls and boys clubs, parks

· Bring in speakers to talk to civic leaders

· Demo on local tv station 

· Pop-up ad via Google 

· Link on school website

· Video school announcements 

· Business cards/trading cards

· Flyers in stores they use (mall stores)

· Church youth groups 

Potential funding sources:
· Micron foundation 
· Idaho commission foundation 
· Local businesses 
· Local newspapers
Sources for speakers for education 

1) ICFL staff

2) Local college/university faculty 
3) Teachers
4) Local vendors/businesses
Ideas for Projects/Programs from Morning Brainstorming Exercise
· Up-to-date (style and content) websites

· Teens teaching computer skills to “old people”

· Skateboard rack

· Where’s “Thommy” program

· Brighten up the library- color is good

· Flickr space

· Podcast- content of interest, how to, new book list, teen created content, battle of the bands

· Music- play it in library, sound studio to record

· Barefoot day at the library 

· Teen volunteer programs in house and outreach programs (i.e.) books on wheels for seniors/homebound

· Have tools available to them so they can create video, etc. Have laptops, upload capabilities, etc. Create a web space for them to contribute content to

· Mentor program with teens

· Gaming night

· Teen sleepovers at library 

· IM reference service 

· Dominoes book race/contest with teens. Sponsored by Dominos Pizza

· Creating library virtual space (a la second life)

· Teens collect books for friends group sale and build a structure with them. “Books are the building blocks of civilization

· Blog

· Teach kids how to download e-books to their cell phones to read (also e-text, e-audio, music)
· Connecting with people digital and personal

· Visit high school, community places

· Partnerships- school librarians, community leaders, extension programs

· Co-programs- offer resources for specific groups (4-H, college, scouts, Jr. miss, home school, church)

· College students/20-somethings

· Food

· Web presence 

· Get the word out 

· Computer classes- specific project i.e. Christmas cards, mailing labels, online shopping, email friends/family, how to help with homework

· 24/7 flexible hours for groups 

· Online reference IM 

· Flickr account 

· Group study area

· Check out players for study time (mp3, CD, group listening area) 

· Interactive environment 

· Comfortable, attractive area

· Slip covers, pillows, banners, carpets, kites, modular, colorful

· Eliminate “no” signage

· After hours lock-ins

· Pizza party

· Gaming party/online tournament 

· Use your youth expertise, ask them what they want and how to do it

· Volunteer help- techie volunteers

· Poetry slam, coffee house, comedy night, garage bands, “yo mama” night

· Young families

· Babysitting issues

· Parent group meets during story time
· Child development, extension resource nutrition

· Train staff on young family needs

· Have “basket of activities” to entertain children while adults use resources 
· Racks for skateboards
· Checking out digital cameras/videos/laptops

· Sponsoring programs for people to take photos in community and post

· Have kids do mini-documentaries, media literacy, Sundance idea, run on city media channel and/or at the library 

· Gaming tournaments

· Teens helping teens with homework via IM, library serves as intermediary, librarians can help if needed, provide laptops

· Game night

· Overnight programs

·  Teen purchasing trips 

· Teen excursions

· Mp3/iPods that can be checked out

· Order library resources online and the “book scooter” comes to your home with it

· Teen speakers at programming

· Customizable library portals for customers “My Library”

· Ten physical space in library 

· Rave- rock band

· Poetry slam 

· Comedy night 

· Taking ideas to community (library and teen members) and tell teens about it
· Downloadable music- iTunes

· Lab for making music, videos, music videos, etc.

· IM reference 

· Earlier and later hours of library being open 

· Teen board- decision making

· Fun librarian cards to get out in community

· Teenage librarian- intern

· Teen volunteers that circulate

· Teens that serve as a tech-savvy, go-to person

· Parking for scooters, skateboards, etc.

· Movie night

· Apply gaming rules to teen checkout rules

· Have teens design library merchandise- T-shirts, caps, etc. Logo design, library card

· Library bracelet- custom designed

· Gaming equipment in the library 

· Checkout of games

· Homework help-easier way to do it

· Library go-to person “peep”

· Way to connect the generations- teens do senior center program

· Provide services to juvenile centers and detention centers

· Training for staff- flexibility, tolerance

· Relaxed dress code

· Public art spaces-posters, quilts

· Give high schools space to create digital yearbooks

· Partnering with HP, Micron, etc. to do field trip so kids can see how they work

· Teen advisory group, symposium for teens

· Teens design web page/site for teenagers

· Food bar

· Teen zine with community wide distribution

· Talent night – anything, music, poetry, art- provide space

· Themed party at the library 

· Swimming pool at the library 

· Laptops in YA area

· Checkout laptops 

· Storage lockers for stuff
· WiFi 

· Costume night- dress like your avatar

· MySpace party 

· Library clearinghouse for community volunteer activities

· Library swap meet- flea market

· Concert ticket give-away

· Get off fines free card

· Tech symposium designed by digital natives to improve library services 

· Gamefest at the library – teams from regional areas

· “speed dating” programs

· Online book discussion groups- chat, blog

· Self defense courses- yoga, pilates

· Online career resource center

· Quick look directories- neighborhoods

· Digital neighborhoods

· Play lists of music available- checkout/ lists suggested

· Teen DJ

· Digital video – The office

· Sponsor speakers- teen interest

· Career day

· Teen counselor- partner with schools, other agencies

· Metadata tagging to put library at the top of Google results

· Sponsor a kid to send them to college

· Parent/children discovery and exploration 

· Parent information 

· Make library student friendly

· Student involvement/planning

· Lunch time activities

· Training instructional activities

· Accessibility

· Environmental enhancements

· Update library signage with generated blog

· Public libraries on school library web page

· “brand” you can now talk in the library 

· Reading with the elderly(teens reading to seniors)

· Info on library web site

· Provide transportation to library, teen transport seniors

· Update and enhance web site

· Library provides blog site

· School/public collaboration- teacher on site/online at public library once per week
· Accelerated reading/math offered at public library 

· Scholastic tournaments

· Summer hours for school library 

· Laptop- wireless access

· Group area- study/research 

· Teens teaching IT classes, email

· Teens mentor younger kids

· Putting RSS feed on library site

· Putting more on sire that people would wan to see via RSS 

· Furniture grouped for group work- 2 computers- furniture you can move

· Wireless key boards

· Headphone jacks

· Big screens

· Have links to your site from multiple sites

· Decals for skateboards and bikes

· Bookmaking, scrap-booking

· Books as art

· Virtual scrap-booking

· Have challenging software (engineering, ok) available

· Check out game consoles, video games

· Organize gamers leagues, videotape it

· Avatar

· Virtual teen space with library avatar

· Circulation stats displayed digitally as artwork- always moving

· Partner with art groups 

· Holographic avatar greeter in lobby

· Film festivals 

· Friday night teen activities 

· Improved programming for digital natives 

· Book dominos

· Recording books for kids, seniors

· Credit bank to reduce fines of positive to get prizes for doing library project work- posting book reviews

· Get cool iPod cases, cell phone holders with library name, URL 

· Sponsor skateboard tournaments 

· Have rock climbing wall

· Mountain bike repair

· Fantasy football

· Sports bar idea with screens

· Audio domes in teen section 

· Open mic- teen café, humor, dinner theater, music
· Mascot that people can take photos of around the world

· Music- host bands, poetry slams

· Podcast poetry slams, publish inbound format too

· Schools do own slams- have public library host all schools- Battle of the Slams

· Color- get it. Ever-changing with light lens 

· Anime/manga art workshops

· Vending machines

· Space for noise

· Web site optimization

· Movie/DVD rental after hours (all items)

· Access to e-books/ web page

· Craft night

· Personalized web site- staff photos and teen input

· Staff blogging

· State library create “second life” presence

· Marketing plan

· Adult digital education 

· Build positive relationships with IT, management, administration, staff

·  Staff attitudes toward youth

· Kid friendly- all staff

·  User friendly catalogue

· Teen content – circulating games

· Digital education – staff in service

· Board education/ CD of key note speech

· Child care

· Pair adult and youth activities 

· Downloading content 

· New tech programs by teens

· Reaching out to public

· Reference outreach

· Peer mentors

· Library computer lab (information commons)

· Redesign web site- less text, more visual, more headings, more buttons

· IM ready for reference service, intra-reference IM -  on/up all day

· Downloadable books, music, etc. 

· DDR night

· Gaming night

· Create more social events

· Bands

· Geo-caching

· Contests – get community involved- film, etc.

· Participate in libraries website –community 

· Link to other sites- leverage other sites or services

· Podcasting

· RSS feeds from libraries – new books, reading lists

· Blog

· Social book marking – like Del.icio.us; library presence through book marking

· MySpace and social networking services

· Homework help

· Integrate A.R. into catalog.

· Use Abrams 43

· Start IM-ing  participants from this conference- collaborative learning

· Reader advisory by peers

· Catalog where users can add metadata (reviews, etc.)- communicate these wants to vendors 

· On-line treasure hunt

· Work with teachers to incorporate gaming into curriculum

· Curriculum based games

· Prejudice against gaming in schools

· Educate administration/teachers about value of games

· Number of computers available affect use (games not allowed)

· Difference in address from patrons/staff- staff may want to be more casual

· Temporary tattoos

· Intermediary education for parents- some very strict- outreach to parents

· Digital natives may see library on their side

· Parents may be operating on fear- show how to protect children

· Way to determine, evaluate “good” vs. “poor” games

· Library staff need game night

· Change communication so it is more personal

· Have name tags

· Remove negative signage

· Readdress reception area- customer friendly, barriers

· Spaces where specific age groups can congregate

· Virtual tour of library 

· Sign up for RSS feeds for websites

· Do a digital natives conference for school administration and library boards

· List of sites on internet that are good resources for children 

· URL with info so parents can decide

· Provide better services for home school students

· Coordinate public librarians, school librarian,  and home school students

· E-audio books

· Faster computers

· Add library to wikipedia

· Stay open later at night- teen night

· After school activities make adding night a concern – have activities so students are there

· Gaming time

· Homework club- could tie library hours to this

· Wireless and laptops

· LCD on wall

· Explore how eyes track when designing web pages 

· Decorate walls with color

· Better signage on where books are located

· Hard catalogue user friendly

· Don’t do location of material students- help them do it

· Budget priority- electronic vs. paper

· Set up Flickr account

· Use Flickr, IM, MySpace, etc. to communicate better

· Advertising space on web

· How to make library show up as an option on search engines
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