PUBLIC LIBRARY
DIRECTORS’
SUMMIT

Public Library Directors’ Summit
January 27 and 28, 2016

Outcomes

~ Agenda ~

e Resources for community engagement.

e List of challenges and opportunities for Idaho public libraries.

e Leadership approach to successful change.

e Feedback on Idaho Commission for Libraries’ Strategic Focus Areas.

January 27

1:00 PM Welcome

1:30 PM Keynote: Maureen Sullivan —Value of Community Engagement
2:00 PM Aspen Report Action Guide: Maureen Sullivan
3:00 PM Networking Break

3:30 PM Challenges Facing Public Libraries

5:15 PM Community Engagement

6:00 PM Working Dinner

6:30 PM Library Showcase

8:45 PM Closing Activities

January 28

8:30 AM Reconvene

8:45 AM Change Engagement: Phil Eastman

9:30 AM Privacy and Security: Alison Macrina

10:30 AM Networking Break

10:45 AM Feedback on Strategic Focus Areas

12:00 Noon Working Lunch

1:00 PM Feedback on Strategic Focus Areas

2:30 PM Networking Break

3:00 PM Closing Activities

Funded by a grant from the

Institute of Museum and Library Services, Library Services Technology Act





