Idaho Commission for Libraries

Continuing Education Advisory Group

Planning Meeting ~ December 3, 2008 ~ 9 AM – 4 PM

River Room at the Idaho Commission for Libraries

Meeting Purpose:   To provide input for the new ICFL 3-year Continuing Education Action Plan.

Desired Outcomes:  

By the end of the meeting, the participants will develop a

· List of trends in Idaho library services and programs

· List of skills required to provide future library services and programs in Idaho

· List of delivery methods to provide continuing education throughout Idaho

· List of advocacy models to promote continuing education opportunities for Idaho library staff among library directors, trustees, and administrators

Facilitator:  Jennifer Hall

Meeting Leader:  Shirley Biladeau

Recorder:  Tami Tipton

	Agenda Item
	Activities
	Who
	Time

	Meeting set-up: Purpose, desired outcomes, agenda review, ground rules
	Review, Agree


	Jennifer Hall
	 9:00 – 9:05 AM    (05)

	Welcome
	
	Ann Joslin
	  9:05-9:10 AM      (05)

	Introductions
	Information
	ALL
	  9:10-9:25 AM      (15)

	Historical Background
	Information
	Marj Hooper
	  9:25-9:35 AM      (10)

	Current Activities
	Information
	Shirley Biladeau
	  9:35-9:45 AM      (10)

	The Road Map
	Information
	Shirley Biladeau
	  9:45-9:50 AM      (05)

	Library Trends
	List
Narrow
	ALL
	9:50-10:30 AM      (40)

	Break
	 
	ALL
	10:30-10:45 AM   (15)

	Future Library Skills
	List
Narrow
Prioritize
	ALL
	10:45-12:30 PM  (105) 

	Lunch
	
	ALL
	12:30-1:30PM     (60)

	CE Delivery Methods
	Brainstorm
	ALL
	  1:30-2:30 PM    (60)

	Break
	
	ALL
	  2:30-2:45 PM    (15) 

	Advocacy Models
	List

Narrow
	ALL
	  2:45-3:40 PM    (55)

	Next Steps
	List
	ALL
	   3:40-3:50 PM   (10)

	Plus/Delta
	List
	ALL
	   3:50-4:00 PM   (10)


Attendees: Marj Hooper, Shirley Biladeau, Jennifer Hall, Erin McCusker, Linda Rasmussen, Susan Nickel, William Nation, Samantha Thompson-Franklin, Ann Joslin, Susan Ash, Sue Walker
Welcome/review ground rules/introductions.
Addition to ground rules – Keep a statewide perspective. 

Ann J welcomed the group. She gave a history of the CE advisory group and the growth and changes it has experienced. The needs are the same, but how we address them is different and can change. There has been implementation of new training and training methods.

Introductions were conducted. 

Historical Background 
A handout (Historical Background on Continuing Education for Idaho’s library community) was given to the group and Marj gave an overview of the history of CE from 1977 to the present.
History of CE - table 20081126Mhoo.docx
The CE plan has always involved the library community, and at times the library community has had many activities happening, so the CE plan has not always been given the fair amount of time it may require. 
There was very positive feedback from the committee members about the CE program and its purpose. Our ABLE/SABLE courses are used worldwide and very useful for all. Idaho’s program is one of the best!


Current Activities
Shirley passed a handout to attendees of current CE activities and reviewed the contents. It contains information for any librarian, public librarians, and for school media specialists.
CEActivities10081203Sbid.docx

The Road Map:
CERoadMap20081124Sbid.docx

Shirley discussed the handout of the CE Road Map and discussed the process and timeline. 

With today’s economy and possible future cuts from the Governor, how will CE be affected?
Most of CE is supported by LSTA, and CE is a very important service to the library community, and we will find a way to provide the best possible CE program to the community. The planning group can look at priorities and devise a 3 year plan. A needs list can be formulated.

The final draft of the CE plan may be an in-person meeting if necessary. 
Delivery methods and advocacy may need to be discussed.

Library Trends:
· The 4 demographics – 

· Baby Boomers – (1946 – 1964)

· Generation X – (1965 – 1976)

· Millennial or Generation Y (1977 – 2002)

· Generation Z – (2002 - )

· With the 4 demographics, how do we maintain current, basic skills as we move forward?

· The librarian of the future will wear many hats:

· Interpersonal

· Language proficiency

· Teamwork

· User friendly

· Customer oriented

· The libraries as communities, and the librarians as community builders.

· More and more people are visiting their libraries for information. 

· People are making a habit of using the library vs. buying.

· Concerning the demographics: what is the library without the boomers and generation X?

· How do we deal with change?

· We have all the information we need; we just need to be creative about how we use it. 

· At what point do we change so much that we’re not a library anymore?

· Teach from an early age and hope it continues…

· READING is important. Does how it’s done matter? 

· Outreach is outreach.

· Dealing with the post-print user.

· Educate users that books come in many forms.

· The library is a community place with inviting spaces.

· The library is much busier than assumed.

· Patrons want 24/7:

· Virtual

· Still a need for relationships no matter how much digitization. The human element is still required. The library is still a space for all people.

· Government/Non-profit:

· Managed as a business – more of a need to know how libraries run.

· R.O.I.

· Libraries anticipating what the community needs. 

· Staff turnover (graying):

· Intergenerational workforce – the concerns among generations differ.

· Patrons want to find information for themselves.

· Assumptions libraries have:

· Libraries are the first place people go.

· Libraries are NOT just books.

· Patrons are not capable of finding “good things” on their own.

· Librarians are relied on to provide leadership and valuable resources to their communities through a variety of means. 

· Public libraries are providing valuable services even through tough economic times to help communities stay on track. 

· E-Gov services.

· Even with economic downturn, school registration/enrollment is up (training, continuing education).

· Virtual learning including proctoring tests, computer use, and ILL.

· Public libraries should be fun!

· Large print is more in demand.

· E-Audio.

· There is more teaching being done in libraries.

· Libraries will continue to need the personal touch and work together in partnerships with each other and other community organizations.

· Do we always have to reinvent the wheel to address diverse needs?
· Dealing with the rapidity of change.

· Big city problems

· Ubiquitous computing

· Need to keep increasing/enhancing/expanding infrastructure.

· General communication and how we communicate.

Summary of trends list:

· Be all things to all people.

· Community

· Services

· Infrastructure (people).

· Change

· Technology

· Communication/information/technology

· Literacy

· Learning organizations

· Skill development for user

· PEOPLE

· Social issues (the big city problems)

· Accountability

· Library as place

Future Library Skills:

Skills needed to address/meet these trends:

Communication – 

· Communicate effectively:

· Public speaking

· Customer service

· Dealing with difficult customers

· Marketing

· Advocacy

· Interpersonal skills (internal/external)

· Presentation/technology

· Intergenerational communication

Community Involvement – 

· Building

· Partnerships

· Assessments

· Place at the table

· Outreach

· Demographics

· Understanding

· Anticipating change/needs

· Marketing

· Advocacy

· Social issues

· Trustees

Management (business oriented skills) – 

· Personnel

· Budgeting/funding

· Administration

· Facility

· Supervisory

· Succession planning

· Planning

· Public administration

· Election process

· Design skills

· Facilitation

· Intergenerational mediation

· Evaluation/assessment

· Trustee/Board/Governing body

· Laws/Legal

Library basic skills (for operation) – 

· Reference

· Cataloging

· Weeding

· Collection development

· R.A.

· Programming

· Online resources

Leadership – 

· Visioning

· Strategic Planning

· Types of levels of leadership

· Identifying leaders

· Differentiating between leadership and management

· Empowering staff

· Anticipating change

· Trustees

· Laws/Legal

· Funding skills (making needs known).

Technical skills (technology skills) – 

· Library 2.0 (3.0 is on the way)

· Keeping current and applying

· Helping users with technology (Geek Squad).

· Ability to learn new technical skills quickly.

· Transferrable knowledge - 


· Ability to transfer and cross train.

· Online resources

Lifelong learning:

· Teach/train

· Ability to develop pertinent services/programming.

· Teaching users to seek information:

· Library staff needs to be information seeking at all levels.

· Discern quality information.

· Creating a learning organization

· What do we consider a learning organization?
· The educational aspects of a library.

· What skills are needed to create a learning organization?

· What services are provided that qualify a library a “learning organization”?

· What is programming?

· Lifelong learning.

Values/Attitude
· Develop an attitude that libraries are learning organizations

· Intellectual freedom

· Right to read

· Lifelong learning

· Valuing literacy

· Privacy – P.I.A.

· Copyright

· Ethics

· Literacy

Delivery Methods:

· Face to face (group setting)
· Online

· Blended learning

· Train the trainer

· Trainer goes to the library

· Summer institutes

· Self paced learning

· WJ courses

· OCLC webinars

· Blended librarian webcasts

· Retreats

· Virtual classrooms

· Picking up ideas at conferences or during face to face interaction.

· Specialized mentors

· Conference

· Paid experts

· Virtual assistance – tools – tips, help desk, etc.

· Develop knowledge capital

· Knowledge management

· Audio/Visual – CD/DVD

· Supplemental materials that are helpful
· Website/WIKI for supplemental materials

· Archive all training materials

· Web streaming – streaming videos – Podcasts

· Public access television

· Differentiated instruction

· Second Life

· Blackboard/Moodle

· Wimba

· Send written materials – self paced information or web link.

· Packaging course work.

· Library CE committee

· COHORT

· Building an online community so there is somewhere to go for assistance 24/7. 

· Communities of practice.

How do we get more participation for training offered?

· Provide different formats
· Self paced

· Offer alternate days and times – Sundays or early mornings.

· Offer:

· Time management

· Setting priorities

· Survey non-responsive areas

· Train the trainer

· Don’t have so many winter meetings or require library staff to travel in the winter.

· Offer incentives

· Clear purpose statement

· Clarify skills and use of skills

· Offer the same workshop in different formats

· Have regional advocates

· Better advertise opportunities:

· LibIdaho

· Mailers

· Email

· Newsletters

· Scoop

· Regular schedule for training

· Be more proactive

· Incorporate during strategic planning

· Basic skills offered at annual event (retreat, etc)

· Phone calls

· Add more people (all levels of staff) to library directory on ICFL website

· Encourage directors to encourage staff to subscribe to LibIdaho.
Possible causes for lack of participation:

· Fear

· Scheduling

· Job protection

· Mental blocks

· Budget issues
Thoughts/questions on having an MLS in Idaho:
· Are there jobs to support the numbers of people obtaining an MLS?

· IS it required?

· There are some that think that if you don’t have an MLS, you aren’t truly a librarian.

· Can libraries support the salaries of staff with an MLS?

· Libraries don’t necessarily need subject masters for positions.

· For those working toward an MLS, we can continue CE opportunities to build professionalism.

Advocacy Models:

How do we show benefit? Thoughts and questions.

· If you can show tangibles, is it more appealing?

· Show how ideas can be implemented.

· Show the benefits to the end user.

· Show how to prepare.

· Asking about resources learned.

· Require homework.

· How do we show?

· Reports

· News articles

· Trustee newsletter

· Showing benefit also promotes services of the library.

· Presentations to the community on what we do.

· R.O.I. study on CE/Library

· Template for patrons (survey).

· CE as related to turnover.

· CE is part of staff job description – how do we get buy-in?

· We need to show the benefit of CE to the community.

· Talk about what is valued.

· Point out that CE improves value of employee – they stagnate without learning new things.

· Collect info from people who are trained (or their bosses).

· Communicate CE as an expectation – 

· ROJD

· Evaluation process

· Have directors release time for staff to take courses during work time.

· Team concept – familiarity with what others are doing.

· Professional development during personal time. Enhancing yourself professionally “off the clock”.

· Create passion to learn.

· Discuss productivity and what it means at your organization.

· Sometimes, the more education someone gets, the more they want.

· When employees feel valuable, they are more open to learning opportunities.
· Help people realize what they don’t realize.

· 23 things

· ABLE/SABLE 

· core competencies

· People are looking for this quick info for advancement purposes as they work toward their degree.

· Incorporating into strategic plan to help show the benefit of CE.

· Line items.

· Matching for grant purposes. 

· Require line items.

· Demonstrate resources.

· Show result from employee standpoint.

· Contribution to staff morale – alleviates burnout. 

· Networking accomplishment.

Comments:

· The CE work is appreciated by the library community

· Some libraries just don’t have the resources to take advantage of all of the opportunities offered.

· In 5 years, more electronic resources and meeting online rather than face to face should be more of an option. Some programs get online member rates. 

· There are many differences in how staff wants to interact. 

· Benefits of meeting virtually vs. preferences. If the resources were better, it may not be as big of an issue. 

· Online can seem more formal and intimidating than face to face. 

· It’s nice to have the options for obtaining content for training or meetings.
· A challenge will be meeting different cultural needs. 

· It may be more efficient for local libraries to have a committee that keeps track of what training needs are, and what issues need to be addressed or how they have been addressed in the past. 

· Committees at local levels can help the state level decide the best way  to address CE issues.

· Field consultants are beneficial to communication between local and state levels.

Next Steps:

· Shirley will write the CE plan! She plans to have a draft plan available for the committee in February.

· The committee will meet via Wimba to discuss. 

· Everyone keep eyes and ears open and keep Shirley informed of any pertinent information. 

Plus/Delta:

Plus – 

· Great facilitator

· Terrific note taking
· Great contributions

· On topic/On track

· Diversity of group – geographic and library background

· Parking/hotel/travel arrangements

· Respectful of ground rules 

· Good lunch and snacks

Delta – 

· Send agenda earlier
 U:\AdminOps\CE\AdvCncl\AgdMin20081203Sbil.doc 

