
Idaho Commission for Libraries

Continuing Education Advisory Group

Visioning Meeting ~ October 26, 2009 ~ 9 AM – 3 PM

River Room at the Idaho Commission for Libraries

Meeting Purpose:   To vision future continuing education services for Idaho library staff.

Desired Outcomes:  

· Awareness of CE Action plan, activities, and resources

· List of trends in services for Idaho libraries
· List of staff skills needed to provide future services
· Agreement on the concept of Libraries = Learning Organizations
Facilitator:   Peggy McClendon
Meeting Leader:  Shirley Biladeau

Recorder:   Karen Parsons/Tina Schilling
	Agenda Item
	Activities
	Who
	Time

	Meeting set-up: Purpose, desired outcomes, agenda review, ground rules
	Review, Agree
	Peggy McClendon
	  9:00 – 9:05 AM    (05)

	Welcome / Introductions
	Information
	Shirley
	    9:05-9:30 AM     (25)

	CE Action Plan
	Review

Questions
	Shirley
	    9:30-9:45 AM     (15)

	2009 CE Activities
	Inform
	Shirley
	 9:45-10:00 AM     (15)

	Libraries as Gate Openers
	Discuss
	ALL
	10:00-10:30 AM    (30)

	Break
	 
	ALL
	10:30-10:45 AM    (15)

	Library Services 
	Discuss
List
	ALL
	10:45-11:15 AM    (30) 

	CE Resources
	Inform
	Shirley
	11:15-12:00 PM    (45)

	Lunch  (working)
Ideal Library Staff
	
	ALL
	    12:00-1:00PM   (60)

	Skills for Library Workers
	List
	ALL
	    1:00-2:00 PM    (60)

	Break
	
	ALL
	    2:00-2:15 PM    (15) 

	Libraries = Learning Organizations
	Inform
Discuss
Consensus
	ALL
	    2:15-2:45 PM    (30)

	Next Steps
	List
	ALL
	     2:45-2:55 PM   (10)

	Plus/Delta
	List
	ALL
	     2:55-3:00 PM   (05)


Reading:  

From Gatekeepers to Gate-Openers, by Steven Bell.  August/September 2009. American Libraries. http://site.ebrary.com/lib/ala/docDetail.action?docID=10329010&page=1 – page 50-53.

Libraries = Learning Organizations  
http://libraries.idaho.gov/page/libraries-learning-organizations 

Transitioning to the learning Organization by Joan Giesecke, Beth McNeil.  Library Trends, Summer 2004.

Opportunities and Challenges for the Library as Learning Organization by engagedintellectual.org (Accessed 10/16/2009) http://home.southernct.edu/~smithl14/main/liblo.html 
As well as any other future reading materials you may wish to share.

Meeting Notes
CE Action Plan     The next step is final approval by ICFL management team and then on to implementation of activities.  The Action Issues and Objectives will be posted on the ICFL website

2009 CE Activities

· Web Junction Idaho will continue to subscribe for the next year.  There will be extensive promotion during the first part of 2010 of both courses and content.

· Various online webinars were held, including for LiLI and Read To Me activities. 

· ABLE and SABLE online courses continue to be popular.  ICFL is in the process in updating the content and course links.

· Training for use of LiLI Data bases, Interlibrary loan and cataloging.

· Special Projects Library Action Team (SPLAT) hosted two sessions of SPAT 101, with over 200 people completing the activity and receiving certificates.

· Collaborative Grant activities include  the SWIM Regional Library Education  Scholarships, Boomer Fellowship and NASA workshop. 

Libraries as Gate Openers
A discussion of the article Libraries as Gate-Openers from the Library Journal was held.  Gate openers are proactive, setting the trends in library services.  Entrenchment is an issue, where there is a danger of becoming followers not leaders.  

Questioning traditional roles for librarians, brings into play attitudes toward customers rules and learning.  Libraries are places where people can connect with others and get information.  Libraries provide an escape from day to day life, as well as an opportunity to learn. Libraries can build a strong community. 

What services can you see libraries offering in the next 3 to 5 yrs?

· Only constant is change -- nothing stays the same. 

· Story hours. 

· Secondary school level … Real world skills, Career advising 

· Training in specific/narrow career areas as an on going service.

· Provide advanced training or opportunities.  Ex. NCIS data base, providing space or opportunity. Basic computer training for non computer literate and access (WIFI, 24 x 7 access)

· Rural libraries will help communities  connect. 

· Need to “get out of the way” of some customers, ex. Reduce gate keeping  as much as possible. 

· Core services won’t change but how we deliver them will change.  Challenge to keep up with technology. (WIFI, new toys – new technology, copyright issues ex. Digital readers.)

· Lifelong learning

· Services for aging population

· Partnerships & leveraging services

What skills will library staff need to provide these services?  
· Adaptability. 

· Desire to be lifelong learners. 

· Transferability and knowledge /skills.  Do we need to customize learning for librarians?

· Attitude.   (Joy in the job and enthusiasm). 

· Younger generation: (not all) Willing to take risks, willing to play to learn

· People skills.

· Need technology skills. 

· Need to be “People” people.  

· Communication and interaction skills.  

· Conflict resolution skill. 

What would be your perfect hire? 

Common threads:  Be good and happy about it. People/interpersonal skills.  Flexible. 

Skills for library workers:  Required skills based on projected services (CE).

Behavioral training to create/reinforce desirable skills. 

How do you make them thirsty? Often library staff state they don’t’ have time to learn new technology.

What are “practical” skills with ever-change technology? 

The concept of transferring existing knowledge to new tools. 

Different learning styles exist, just looking for tips verses training.

Incorporate “professional/corporate” training

On demand learning

Do we use small chunks of training immediately available? 

Virtual training.  Not just generated by ICFL i.e. informal including referrals. 

A more vibrant on line community.

Currently promoting this – blogs, emails, etc. but also continuing conversations on – line.

Different tools exist for engaging in conversation.

Libraries = Learning Organizations:   First training in May and next in August. Part of strategic CE Plan.

· Takes leadership – open and frequent 

· Learning Organizations are “flatter”.

· Community involvement is important and beneficial.

· Libraries embody a spirit of cooperation, internally and externally. 

· What is the first step? Leaderships change is harder for some than others.

· Human component is important – customers, staff, leaders

· Focus on the future instead of the past.

· Leadership can come from anywhere in the organization and in my forms.

Next Steps:  Action issues and goals for the CE plan will be posted on the Website. 

Shirley will send out the notes. 

Members are to be on the lookout for what’s happening in the library community.  

Tentatively meet in July. 

Plus




                                  Delta

Well ran meeting




     Questions resolved/ have clarification 

Great discussion




     needed.

Appreciated the list of reading in advance

     Longer meeting?

Group is very representative and have similar values. 
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