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May 21 and 22, 2014
The Riverside Hotel, Garden City

AGENDA

Purpose:  To provide a venue for libraries to focus on the various aspects of community building.
 Outcomes
1. Develop awareness of the value and benefits of community building.
2. Create a road map for community action project with identifiable goals, outcomes and evaluation measures.
3. Foster a networking environment for problem-solving and support.
 
May 21, 2014 – Community Building
1:30 pm – Registration
2:00 pm – Welcome - Getting Started
2:15 pm – Basics of Community Building 
3:15 pm – Break
3:30 pm – Identifying Community Partners
4:30 pm – Networking Activity / Hors d'oeuvre
Dismiss for evening @ 6 pm

May 22, 2014 – Nuts and Bolts of Planning a Community Building Project
9:00 am – Welcome and Review of Activities
9:15 am – Project Success / Community Outreach and Input
10:30 am – Break
10:45 am – Strategic Plan
12:00 pm – Lunch
1:00 pm – Project Logistics & Priorities 
2:30 pm – Break
2:45 pm – Tactics and Tasks
3:45 pm – Wrap Up and Evaluation
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