CE Action Plan
# To do – edit page 6, by changing three to two
Reviewed the CE Action Plan – a road map for CE for the State of Idaho.  This plan is reviewed annually for relevancy, with major updates done every three years.  Will be republished in 2016.

Will there be more MLS programs?  The SWIM program officially ended on June 30, 2013.  The Project Team will continue to collect quarterly reports through 2014.  84 individuals received financial assistance with MLS – 40 full grants.  Will review in two years to identify the relevancy of pursuing another Scholarship Grant through IMLS.  This will allow members of this cohort to get positions and stabilized.  In Idaho, those individuals pursuing their MLIS working full time for Idaho publicly funded libraries may apply for professional development grants, up to $1000 for six semesters.

What type of Digital Literacy training is happening in libraries:
· Marshall:  one-on-one, classes on e-readers after Christmas
· Boise:  primarily on the fly – and book a librarian program
· Twin Falls:  some classes for seniors and one-on-one

Capitol Virtual Tour
With the assistance of Jeff Tucker, Idaho Public Television, and Soren Jacobson and Michelle O’Brien, Legislative Services Office, experience the synchronous Capitol Virtual Tool, available for libraries, schools, and other community groups.  More information can be found at http://legislature.idaho.gov/capitol/capitol_building.htm
Will be about 5-10 laptops available, as well as using IEN VTC equipment found in all Idaho high schools and middle schools.

Discussion and Prioritization of Training for Library Staff and Trustees
· Customer Service:  Especially needed for front line staff; consider reviving Aloha training, creating a libguide for resources – train the trainer resources; Fish workshops; need patron-focused and internal customer service focus; library values; create focused tools that can be readily accessed.
· Leadership:  empowering all levels to make decisions and deal with issues at hand.
· Technology:  getting staff comfortable with all types of technology; create an environment of curiosity and willingness to try, fail, and try again; attitude, aptitude
· Teaching staff to teach:  provide staff with skills and knowledge of how to teach, construct and deliver lessons.
· Look at the way ICfL delivers content:  show the big picture, provide the tools, and the student discover how to get to the end with guidance.  Rather than one and done – incorporate follow-up activities – online and face to face.  Use scenarios and scavenger hunt approaches versus step-by-step; consider the audience and make a flexible training with multiple approaches; consider that people have multiple learning styles and level of motivation; shift away from sit and get models to exploration.
· Hiring:  Interview questions to learn how people learn or interact with others:  Tell us about a time you had to learn something and how did you go about it?”
· Assessment:  how to gather and look at data, how to incorporate into projects, examples and using it the data to improve programs.
· Board Development:  Director relationship can make this taboo topic; board orientations and tools; city council issues
The following training areas were identified as valuable for the Idaho library community and prioritized:
Idaho Commission for Libraries, Continuing Education Advisory Group
Meeting Notes:  July 24, 2013
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Patron & Staff focused customer service (5)
Personnel Management including hiring and interviewing (4)
Technology (4)
Marketing (3)
Library Issues (privacy, copyright, digital literacy, national initiatives) (3)
Problem-solving (2)
Assessment (2)
Board Development (2)
Ethics (1)
Mentoring (1)
Advocacy (1)
Partnerships/Networking (2)
Cataloging/RDA (1)
Using Volunteers
Outreach
Written communication
Basic Library skills
Readers Advisory


Mentoring Program -- What would that look like in Idaho?
Great idea – someone to provide advice and just listen.
Is this reinventing the wheel vs. tapping into ALA and existing programs?
Make a confidence builder for folks to seek mentoring through national programs, such as ALA.
Who might use the mentoring program?
· New directors and staff – who ya gonna call?
· Individuals looking for innovative fresh ideas
· University staff, seeking peer network to bounce ideas
· Board members seeking peer opinions
· Valuable as a college and career ready focus
Other programs currently in place
· Utah State Library’s Trading Places – 3 levels, with the mentors/mentees applying for stipends for travel, creating a learning plan, evaluating the process, creating goals
· PNLA Leads
· ALA – http://www.ala.org/transforminglibraries/mentoring-opportunities
Other Thoughts
· ILA – work with ILA Education Committee – tie into ILA as a benefit of membership
· Run as a pilot program
· Include face to face orientation opportunities to discuss what it means to be a mentor/mentee and expectations (how to manage expectations of both sides)
· Develop guidelines first – who could participate, how, why; matching
· Opportunity to visit other libraries is a hug help – perhaps group visits could be facilitated (eg., regional visits, tie into ILA conference)

Next Steps:
· Collate notes and send out
· Look into library visits as an ILA preconference activity
· Explore pilots, regional networking and tours
· Look into hosting more ICfL trainings at libraries, not at ICfL or hotels
· Create virtual tours and best practices
· Talk to ILA officers to identify a partnership for mentoring program

WebJunction
· Not much positive feedback; not useful for academics; have referred some new staff members, however ABLE provides library basics.
· Other alternatives include InfoPeople, Amigos, Siera and Library Juice courses; will need to create a project management tool for tracking the courses and follow-up
· ICfL funding should focus on library skill development vs. technology (eg., software use)
· MOOCs – how to use as a training tool; or to start discussions on broad library topics.

PLUS/DELTA
Pluses
· 
· Dot Exercise
· Review of CE
· Flip charts on wall all day
· Having documents in advance to review
· 
· Virtual Capitol Tour
· Plenty of Water and food
Delta
· 
· Small group, missed those not attending
· Send tour contact information with notes
· Opportunity to do something the evening before meeting
· Meet annually
