
Please click on the arrow in the 
tool bar and show us from where 

you are in Idaho!

Welcome to Libraries = Learning Organizations 
Idaho’s First Online Library Conference

Presenter
Presentation Notes
8:00 – Erin & Shirley prepErin - Pull up Word doc with linksErin - load Shirley’s picture 8:30 – Enable Tool BarDo a sound check as people arriveArrows on Idaho 9:00 – Disable Tool Bar****Start Archive****Welcome to Libraries = Learning OrganizationsIt is wonderful to see all the areas of Idaho being represented today at the first Idaho online conference for libraries.  We have a few reminders about the conference process:If you have questions, please post them in the chat box area during the first part of the conference.  We will be archiving the conference, so you can share with other staff members or check back yourself for the information.   Erin load next slide



Welcome to Libraries = Learning Organizations 

Hosts
Shirley Biladeau, ICFL
Continuing Education Consultant

Erin McCusker, ICFL
Field Consultant

Producers
Sue Walker, ICFL
Library Consultant

Anne Abrams, ICFL
Advocacy Consultant

Amy Vecchione, ICFL
Digital Librarian

Presenter
Presentation Notes
SHIRLEY - Your hosts for today’s conference are Shirley Biladeau…. Erin McCuskerAnd the people keeping things running smoothly behind the scenes - Each person introduces themselves…Erin load next slide



Presenters

• University of Idaho Library Team

Ramirose Attebury

Geoffrey Wood

Deborah Green

Kristin Henrich

Robert Perret

• Richard Wilson
Idaho Commission for Libraries      
Associate State Librarian

Presenter
Presentation Notes
SHIRLEY – and our wonderful guest presenters are…!Each person introduces themselves…The University of Idaho Library Team will be sharing how they have used a Community of Practice to collaborate and build community.  Richard Wilson will be leading a discussion about mental models and rewards – what rewards do you value and what role do they play in your organization?Erin load next slide



Libraries = Learning 
Organizations

Presenter
Presentation Notes
SHIRLEYIf you have questions, please post in your text chat box.  If you have technical issues, try going to the lobby and returning… or exit and reload… and remember Sue Walker in the lobby – give her a text while you are in the lobby.Please be patient – there is lag time when slides are loading and for the sound to come through.  Let’s get started with Libraries = Learning OrganizationsErin load next slide



Libraries = Learning Organizations

Change

Interaction

Thrive

Presenter
Presentation Notes
SHIRLEYHow do libraries stay lively and nimble in times of constant change?  Transitioning the library into a learning organization can enhance your team’s interaction which will enable it to thrive in an environment of change.  A learning organization is…”characterized by a flat structure and customer-focused teams ... acquiring knowledge and innovating quickly to survive and thrive in a rapidly changing environment."Erin load next slide



Today’s Purpose

To encourage Idaho libraries and library staff 
to consider themselves learning organizations 
and what that means to their libraries and 
communities

Presenter
Presentation Notes
SHIRLEYOur purpose today is to encourage Idaho libraries and library staff to consider themselves learning organizations and identify what that will mean to their libraries and communities.Erin load next slide



Today’s Outcomes

Understand the definition of a learning 
organization and how it relates to their 
individual library

List at least two talking points to communicate 
the value of a learning organization to their 
stakeholders

Identify strategies to foster a learning 
organization environment

Presenter
Presentation Notes
SHIRLEYThe outcomes we have identified are by the end of the conference, participants will … Understand the definition of a learning organization and how it relates to their individual libraryList at least two talking points to communicate the value of a learning organization to their stakeholdersIdentify strategies to foster a learning organization environment Erin load next slide



Today’s Agenda

8:30 to 9 Log-in and sound check

9 to 9:05 Welcome

9:05 to 9:45 Introduction to Learning Organizations

9:45 to 10 Break & Transfer

10 to 10:30 Break-out Session 1

10:30 to 10:40 Break & Transfer 

10:40 to 11:10 Break-out Session 2

11:10 to 11:20 Break & Transfer 

11:20 to Noon Sharing & Closing

Presenter
Presentation Notes
SHIRLEYHow we will accomplish this purpose and outcomes is through this agenda:We’ve done the log-in, sound check and are almost through with the welcome.  Shirley and Erin will give an introduction to the learning organization.  We will have a 15 minute break during which you will be transferred to one of two break-out sessions:  Community of Practice or Rewards.  We will explain this in more detail, just remember, you will not need to do anything except participate in the break-out sessions.  The producers will be moving participants to the break-outs and you will get to attend both sessions.  At the end, we will bring everyone back to the main room for sharing and closing.  Erin load Sue’s e-mail into chatboxRemember, if you find that you are having technical difficulties, please go to the lobby and Sue Walker, one of our producers will be available to help.  You can also contact Sue by emailing sue.walker@libraries.idaho.gov  Erin load next slide



Online Meeting Tips

 Get rid of distractions.

Participate (be prepared to be called on).

Raise your hand if you have a question or 
comment.

Be patient for a response to your chat 
messages.

If you leave the program, let us know. 








Presenter
Presentation Notes
SHIRLEYWe do have few online meeting tips…Read the tips Questions?  Please give a green check and text your question(s).OK, we are going to spend the next bit of time looking at what is a learning organization.  Erin load next slide



What is a Learning Organization?

BNET Business Dictionary – http://dictionary.bnet.com

Business Dictionary.com – http://www.businessdictionary.com

Flat 
Structure

Customer 
Focused 
Teams

Knowledge 
Acquisition

Innovation 
to Survive 
and Thrive

Presenter
Presentation Notes
ERIN – Shirley load Erin’s pic and click arrowsAs was mentioned before, a learning organization ~ which is characterized by a flat, or some might say a level, structure and customer-focused teams ~ acquires knowledge and innovates fast enough to survive and thrive in a rapidly changing environment. Learning organizations create a culture to support continuous employee learning, critical thinking, and risk taking with new ideas, allow mistakes and value employee contributions, learn from experience and experimentation, and importantly,disseminate new knowledge throughout the organization for incorporation into day-to-day activities.Shirley load next slide

http://dictionary.bnet.com/�
http://www.businessdictionary.com/�


Adaptive to 
their external 
environment

Continually 
change/adapt 

internally

Develop team 
and individual 

learning 

Use lessons 
learned to 

achieve 
better results

Characteristics

Presenter
Presentation Notes
ERIN – Shirley click arrowsHow can you tell if an organization is a learning organization?  We can tell by an organization’s ability toadapt to the changing external environmentcontinually change and/or adapt internallyuse lessons learned to achieve better results and develop team and individual learning opportunities.Unlike other things we do in the library world, there is no prescribed checklist to be ~ or become ~ a learning organization.  This is a cultural mindset that is adopted by members of the organization and nurtured in daily activities.   When the mindset is changed and nurtured, learning organizations use new knowledge to act in new ways.Today we won’t have a to-do list for you to take home, but hope to build awareness about how moving your organization in this direction will begin to create the foundation for your own learning organization.Shirley load next slide



Tools of a Learning Organization

Senge, Peter, The Fifth Discipline

Shared 
Vision

Personal 
Mastery

Mental 
Models

Group 
Learning

Systems 
Thinking

Presenter
Presentation Notes
SHIRLEY – Erin load Shirley’s pic & click arrowsOne roadmap to a learning organization does not fit all, but these 5 elements are found in any learning organization.   These tools  allow members of the organization to develop skills and abilities so ever-present change doesn’t neutralize growth.  The tools are:Personal Mastery –  learning to expand our individual capacity to create the results we most desire.Mental Models – the assumptions and generalizations that influence how we understand and interpret the world.Shared vision – building a sense of commitment in a group through shared images to provide a focus for the organization. Group Learning – team learning or synergy – transform conversation and collective thinking skills, so groups of people can develop intelligence and ability greater than the sum of individual members’ talents.  Systems Thinking – the ability to see the bigger picture, to see the interrelationships of a system  ~ this tool helps us to effectively change systems while staying insync with the larger processes of the natural and economic world.The appearance of each tool will take a different shape in each organization.    This is the most frustrating part of the concept, because there is no checklist to follow, no model to emulate.  It is, however, a rewarding experience with team members realizing personal satisfaction, reward, and sense of achievement.Today, during the break-out sessions, you will hear about two of these tools:  Group Learning and Mental ModelsBefore we move forward, are there any questions or comments – Please click on the check mark and text your comment or question.Erin load next slide



Exploring a Tool of a Learning Organization

Presenter
Presentation Notes
SHIRLEYWe are going to explore one tool of a learning organization.  First, though, we have some questions for you…We will have 90 seconds for you to submit each question – then the collective group response will be pushed to your screen.In the chat box, please make a comment about your initial reaction to these questions.  Did you have to think about your response?There are no right or wrong answers to these questions.  The way we answer the questions indicates our own mental models - one of the tools of a learning organization.POLLS – Erin “publish” when the numbers are inErin load the next slide



Mental Models

How We See and Experience the World

assumptions

images

beliefs

Presenter
Presentation Notes
ERIN – Shirley load Erin’s pic and arrowsMental models are deeply held beliefs, images and assumptions we hold about our world, ourselves, and our organizations and how we fit in them. They are about how we see and experience the world.  Our perceptions are filtered through our life experience, education, culture, family and friends.There are about 50 participants today – which equals at least 50 different mental models!My reality is different than yours!!!     How do we reach our reality?  Shirley load next screen



Chris Argyris

Presenter
Presentation Notes
ERINThe filter through which we see the world affects our experience of the world.  Chris Argyris created this visual of mental models called the “ladder of inference.”   Go through the ladder --- We select data from observable data.We add meaning to the data we’ve selectedWe make assumptions based on the meaningWe draw conclusions from the assumptionsWe adopt beliefs  about the worldBased on our conclusions and beliefs that we reach, we take actionWe then get results, and those results influence what data we select in the future – reinforcing our original mental model.When you continue to do things in the same manner, however, you will continue to get the same results.  It is only by becoming aware of our mental models and acting differently that we are able to break the reinforcing reflexive loop.Awareness of our mental models is only half the battle.  Change will not occur until we do something differently.  When we do act in a different way, then we begin to see the world in a different way.  When the way we see the world changes, we change our actions and get very different results.We will be hearing more about Mental Models from Dr. Richard Wilson in the break-out session.Now a question for you…Shirley load the next slide



Your Opinion

Presenter
Presentation Notes
ERIN – Shirley loading pollPlease click yes or no and submit with your answer to the question.  You will have 90 seconds to submit your answer.  With this definition/elements/characteristics in mind, do you think that you work in an environment that embraces the learning organization mindset?  YES or NOShirley publish the pollThe results are … Shirley load the next screen



Comments ~ Q & A

Presenter
Presentation Notes
ERINAny comments – questions? – Please click the check mark and then text your comment or question.Shirley load the next slide



Break-Out Session 
Guidelines

• If you have problems hearing – go to lobby and 
return to Conference Room  1 or to Breakout 
Room 1

• Half of the group will be moved to Breakout 
Room 1

• After the first breakout session, the presenters 
will be switched – participants will remain in their 
room.

• After second session everyone will be returned to 
Conference Room 1 for wrap-up

Presenter
Presentation Notes
SHIRLEY – Erin load Shirley’s picture We have reached the end of the first part of this online conferenceRead the guidelines…We are going to take a break and move you to break-out sessions.  When you are moved to a new room, you will hear and audio message “You have been moved to ….”  as well as you will see a printed message in the chat box.  The audio for everyone will be enabled during the break out sessions, so you will be able to use your talk key, as well as text chat.If you are taking a health break and leaving your computer, just use the flying bird to signal you are away.  See you back here in 15 minutes****Stop Archive****  or post conference break slide (Sue)PROMOTE presenters to presenter status – Anne (Rich) – Amy (U of I staff)  [transfer UI folks to BOR 1]****Start Archive****



Welcome Back!

If you are having issues with sound, voice or visual go to the Lobby and then return 
to Conference Room 1.

Or send a private message via text box to Sue Walker – or an email 
sue.walker@libraries.idaho.gov

Presenter
Presentation Notes
SHIRLEY -- Erin load Shirley’s picture****Start Archive****Welcome back.  If you are having issues with sound or voice or visual go to the Lobby and then return to Conference Room 1.Or send a private message to Sue Walker while you are in the lobby.Erin load the next slide

mailto:sue.walker@libraries.idaho.gov�


Golden Nuggets

Presenter
Presentation Notes
SHIRLEY – Erin recordingNow we would like to bring together our collective thoughts.  So what is your one golden nugget or aha moment that you have had during the last couple of hours.  5-10 minutes - Please raise your hand or text in the chat box.Erin will write the nuggets on the white board.ERIN – Click SAVE at the end of the white board recordingErin load the next slide



Talking Points

Presenter
Presentation Notes
ERIN – Shirley load Erin’s picture and Record As you have discovered, a learning organization is a complex concept.  What will you tell your colleagues and staff about learning organizations?  Let’s brainstorm a few talking points that you can use.5- 10 minutes - Either raise your hand or share your thoughts through the text chat box. To advance libraries need to move away from being knowing organizations that emphasize one best way to do things by only following the existing rules and regulations -… instead they must become organizations that create a climate that fosters learning, experimenting and risk taking.Learning is as important as doingLearning and sharing is as important to the growth and development of the library as buying and storing books.If we as libraries want to be proactive organizations, we must close the gap between the idea of creative cooperation and the reality of unproductive competition within the work environment.SHIRLEY – Click SAVE at the end of the white board recording then move to the next slide



Strategies

Presenter
Presentation Notes
ERIN – Shirley RecordingNow that we have shared our golden nuggets and identified some ways to talk about learning organizations, let’s share some strategies that will help move our libraries toward the mindset of learning organizations.5-10 minutes - Either raise your hand or share in the text chat box.Commit to changeConnect learning with the organization’s operationsAssess organizational capabilityCommunicate the vision of a learning organizationDemonstrate and model a commitment to learningCut bureaucracy and streamline structureCapture learning and share knowledgeReward learningLearn more about learning organizationsContinuously adapt, improve and learnLearning is as important as doingSHIRLEY – Click SAVE at the end of the white board recording then move to the next slide



Thank you for Attending Libraries = Learning Organizations 

For more information about learning organizations see the bibliography at 
http://libraries.idaho.gov/files/bibliographyLLO0511Emmc.pdf

WebJunction Libraries as Learning Organization online Conference May 26 
http://evanced.info/webjunction/evanced/eventsignup.asp?ID=1592

Please complete the evaluation that is now on your screen in a separate 
window to let us know if we should continue this conversation.

Presenter
Presentation Notes
SHIRLEY – Erin load Shirley’s pictureYour hosts would like to thank you for participating in Libraries = Learning organizations.  It is a fascinating way to look at the world and thrive in this ever-changing environment.  Depending on the evaluation of this conference, we hope to provide more online conferences discussing other aspects of learning organizations. There is a bibliography of Learning Organization resources found at  Erin - CHATBOX  - http://libraries.idaho.gov/files/bibliographyLLO0511Emmc.pdf   which Erin is pushing a live link in the chat box for you to click and then bookmarkWebJunction will host an online conference on May 26 entitled Libraries as Learning Organizations:  Erin - CHATBOX - http://evanced.info/webjunction/evanced/eventsignup.asp?ID=1592   which Erin is pushing a live link in the chat box for you to click and then bookmarkSoon you should be seeing a new window appear with the SurveyMonkey evaluation. Please complete so that we will know if this is a good topic for further discussion and/or a good venue to hold these types of discussions – in other words – what worked and what could we do better.Erin - PUSH - http://www.surveymonkey.com/s.aspx?sm=pB8_2bR0YPPXPH_2bkC7nGyxyQ_3d_3d Thanks again to all our presenters, our producers and to all of you the participants! Remember to keep the discussion going through any of the web 2.0 tools, such as ICFL Community blog, WebJunction Idaho, personal blogs, and twittering.When you have completed the survey, please “Exit” from Wimba

http://libraries.idaho.gov/files/bibliographyLLO0511Emmc.pdf�
http://evanced.info/webjunction/evanced/eventsignup.asp?ID=1592�
http://evanced.info/webjunction/evanced/eventsignup.asp?ID=1592�
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