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Six Skills Tubs Pilot Program
Sponsored by the Idaho Commission for 

Libraries’ Read to Me program, 2011
Overview:

· Public librarians will strengthen relationships with local daycares, preschools, or Head Start sites with limited books or that cannot attend library programs by making monthly storytime visits and depositing a collection of 20-25 quality children’s books that support the Six Early Literacy Skills.
· Each collection of books will also contain materials and resources that support the Six Early Literacy Skills, which providers can use with their children and send home with parents.
· Evaluation will be conducted at the end of the program to determine if the outcomes below were achieved.

· Timeframe: September 2011 through April 2012
Outcomes: 

· Daycare, preschool, or Head Start staff will become knowledgeable about the six early literacy skills.
· Librarians will strengthen staff knowledge of the six early literacy skills by modeling skills through group storytimes and providing additional resources/information.
· Daycare, preschool, or Head Start staff will incorporate the six early literacy skills into daily curriculum.
· Daycares, preschools, or Head Start sites with limited books or that cannot attend library programs will use the materials and resources provided in the collections to strengthen children’s early literacy skills.
· Daycare, preschool, or Head Start staff will educate parents about the six early literacy skills and how parents can support those skills at home.
· Daycares, preschools, or Head Starts that have limited books on site or that cannot attend library programs will have access to quality children’s literature.
Logistics:

· Each participating library will receive six boxes of books targeted to ages birth – five. Each box will contain books and materials* that support one of the Six Early Literacy Skills. 
· Libraries may partner with up to 6 daycares, preschools, or Head Start sites. Libraries will deliver and rotate the boxes so that each partner receives every box for at least one month.
· Librarians will conduct a monthly storytime(s) at each site in which the featured Early Literacy Skill is modeled. Providers will fill out a survey at the end of the program to determine effectiveness and to provide feedback.

· Libraries will fill out an end-of-program report to summarize findings and provide feedback.

*Collection contents:

Books: These are gently used books from the ICfL’s previous “Great Books” and “Building Bridges” displays. Books include hardcover and board books, targeted to children ages birth - five.
Materials: Literacy Station cards, Take-Home Sheets for parents, Read to Me support materials, music CDs, other props/resources to support the skill.
Number of libraries accepted for pilot project: 6
Eligibility:
Applications will be considered from publicly-funded public libraries that

1) Currently/plan to visit local childcare providers at least one time per month to conduct storytimes (see Criteria/Requirements for Childcare Providers below).

2) Do not currently provide deposit collections.

3) Currently incorporating the Six Early Literacy Skills through library programming or outreach (storytimes/ECRTR Family Workshops/Read to Me First Book/Child Care Reads/Summer Reading/other).
4) Agree to the following requirements:

· Ensure childcare partners receive every early literacy skill box for at least one month each.
· Model the featured early literacy skill through a storytime. Either adult asides or a debriefing before/afterward with staff is required to ensure delivery of key points.

· Provide copies of each Take-Home Sheet for parents.
· Provide RTM support materials.

· Collect and submit Provider Surveys.

· Complete and submit a Final Report.

· Commit to implementing and completing program during the timeframe specified (September 2011 – April 2012).
Criteria/Requirements for Childcare Providers:
1) Eligible childcare providers: daycares, preschools, or Head Start sites with limited books on site, or that cannot attend library programs.

2) Staff at partner sites must agree to remain with children during storytimes.

3) Staff at partner sites must agree to send Take-Home sheets and other materials home with parents each month.
4) Staff at partner sites must agree to complete and submit the survey/feedback forms at the conclusion of the program. 
5) Partner sites must commit to participating in the project from start to finish, receiving all six Early Literacy Skills boxes.   

Application is due June 3, 2011
Submit to:

Staci Shaw

Idaho Commission for Libraries

325 W. State Street

Boise, Idaho 83702

Email: staci.shaw@libraries.idaho.gov
Fax: 208-334-4016

Application to Participate in Six Skills Tubs Pilot Program 2011-2012
Applicant library:____________________________________________________________________
Address:________________________________________City___________________Zip__________
Library Contact /Title:________________________________________________________________
Telephone: ___________________
E-mail: __________________________________________
1) Does your library currently or plan to visit local childcare providers at least one time per month to conduct storytimes? No

Yes


If yes, briefly describe:

2) Does your library currently provide deposit collections to childcare providers? 
No

Yes
3) How are you currently incorporating the Six Early Literacy Skills through library programming or outreach? Circle all that apply:

Storytimes


ECRTR Family Workshops
Child Care Reads 

Read to Me First Book 
Summer Reading


Other (describe below)

4) I agree to the following requirements of the pilot program:
· Ensure childcare partners receive every early literacy skill box for at least one month each.

· Model the featured early literacy skill through a storytime. Either adult asides or a debriefing before/afterward with staff is required to ensure delivery of key points.

· Provide copies of each Take-Home Sheet for parents.

· Provide RTM support materials.

· Collect and submit Provider Surveys.

· Complete and submit a Final Report.

· Commit to implementing and completing program during the timeframe specified (September 2011 – April 2012).

____________________________________________________________________________________
Signature of applicant






Date

_____________________________________________________________________________________
Signature of library director or board chair



Date

Please collect a signed Childcare Provider Information sheet from each site you plan to visit for this program. The signed sheets should help ensure the provider is willing to meet the requirements of the program. You should collect these before you submit your application, but you do not need to submit them to ICfL with your application. Keep them for your records.
Please list the participating childcare providers: (you may partner with up to six)
1) __________________________________________________________________________________

2) __________________________________________________________________________________

3) __________________________________________________________________________________

4) __________________________________________________________________________________

5) __________________________________________________________________________________

6) __________________________________________________________________________________

Childcare Provider Information 
Six Skills Tubs Pilot Program
Each participating childcare provider must fill out an information sheet, to be submitted to the applicant library.

Applicant library:____________________________________________________________________
Childcare Provider:__________________________________________________________________
Organization Contact and Title: ______________________________________________________
Phone: ___________________________ Email: ___________________________________________ 
Type of organization:

( Private Preschool   
( Head Start/Even Start 
( School-District Preschool 

( Private Daycare   
( High School (Teen Parent Program)
 

( Other __________________________
Age range of children: ___________________
Months of operation: _____________________
Criteria/Requirements for Childcare Providers:

1) Eligible childcare providers: daycares, preschools, or Head Start sites with limited books on site, or that cannot attend library programs.

2) Staff at partner sites must agree to remain with children during storytimes.

3) Staff at partner sites must agree to send Take-Home sheets and other materials home with parents each month.

4) Staff at partner sites must agree to complete and submit the survey/feedback forms at the conclusion of the program. 

5) Partner sites must commit to participating in the project from start to finish, receiving all six Early Literacy Skills boxes.   

I certify that my facility is eligible to participate in this pilot program, and agree to the Criteria/Requirements for Childcare Providers listed above.

____________________________________________________________________________________

Signature of director/owner of childcare facility





Date

Please return to applicant library by: ________________________________________________

Address: ___________________________________________________________________________

The Six Skills Tubs Pilot Program is sponsored by Read to Me, a project of the Idaho Commission for Libraries, 
and is supported with funding from the Institute of Museum and Library Services.


