[image: image1.jpg]N/
(=




(Idaho State Library 7-11-06
Transcription)

2020 Vision

Evolving Library Services for Digital Natives
Expert Panel
NOTE:  

This document was transcribed as close to accurate as possible from the video tape.  Text highlighted in red denotes unintelligible comments.










Moderated by Alane Wilson, Senior Library Market Consultant for OCLC  
Panel Members:  Stephen Abram, SirsiDynix Vice President for Innovation, Aaron Schmidt, Reference Librarian at Thomas Ford Memorial Library, Western Springs, IL, and Sarah Houghton, Information and Web Services Manager for the San Mateo County Library, CA.
Alane: So, I was doing a workshop very similar to the kinds of things we’ll be doing tomorrow with a group of librarians in Northern Ohio and we set two scenarios for them. Very similar to the same kind of challenge we’re doing. How do you design services for a different population? And we gave them a hypothetical scenario. “You have been given…,” we said to one group. “You’re public librarians.  You’ve been given $75,000 to design a new service. Academic group- you’re luckier. You’ve got a wealthier donor. You have $102,500 that you can use for anything. No strings attached to this. Go away brainstorm do your service things.”

 So, the two groups went away and we could hear what was happening but what they came back and shared because they started realizing this on their own. They did not spend a cent. They did not spend any of that free money. And we knew that because we could hear them talking about it. He said, “Well, why is that?” And they said, “We are so used to doing things without money, we didn’t even use it when we had it.” Isn’t that weird?  It’s such a barrier to the way they were able to think about their services that they didn’t even use what they had. So it’s one of those.  It’s just really unfortunate. Ok.   Enough about me. Aaron what did you think is the most pressing issue facing librarians serving digital natives?

Aaron: Ok.  I’m going to take a step back here real quick and say that we’ve been talking quiet a bit about technology and thinking a lot about technology and that’s great. But, we have to realize that we’re not talking about technology for the sake of technology. We’re talking about this for what digital natives and millennials, teens, are doing with the technology and that’s connected. If we realize that and let that guide how we’re using and implementing technology, it’s a really, really good step. Because, all this technology is not isolating us or kid’s play like a lot of science fiction authors said it would. Like in 2001, when the guy in the space station saying “happy birthday” to his kid.  You know all the different planets. It’s not like that. This is social. Very social.  And, people are hanging out online, as I think we’re getting a sense. But, they’re defiantly hanging out face to face too and we have to realize this. 
If you have not read it, go to the Pew internet site and this, like the 90th time their site has been referenced, but find the study “Teens and Technology”. It’s really, really good. There are a couple great things to pull off from there. One of which is that teens consider email the way to talk to anyone-old people and that.  Even though they are somewhat into email, pretty much into IM, they still really prefer face to face communication.  We have to keep that in mind. 
This was defiantly illustrated to me on the plane ride here. I sat next to an 11 year old. I was traveling alone so I struck up a little airplane friendship with her. At first she was a little bit shy and that’s understandable.  But, I pulled out my Nintendo DS Lite and instantly this was a cultural totem. Instantly her face lit up and she got hers out.  We’re able to play wirelessly with each other while sitting next to each other on the plane and we were co-existing in here and we were co-existing next to each other as well. And …
Stephen: This is FCC regulations on you to show up. 

Aaron: Well, I made it here right. This kind of co-existence is something that we need to think about. A lot of these kids are experiencing an augmented reality where they’re multiple places at once. That’s really important to think about. Talking about this augmented reality, I was happy to hear a little bit of talk from the panel earlier about spaces and libraries because it’s super important. I want to pull out a few things and extrapolate on them a little bit. 
You heard a lot about collaboration that’s key. They’re being taught about this in schools. They’ve been given a lot of assignments to do, this kind of stuff, and they’re really, really good at it. They’re relying on each other’s strengthens. This also really ties into what they like to do with gaming.  Allowing each other, helping each other solve problems that’s really important. These spaces, they have to be flexible so that they can collaborate in ways that they want. A really good teen space is one that is modular and one that can move around and be interesting to kids and not be the same thing every time.  That’s really important. 
Also, you hear a lot about noise. These spaces have to be…  I don’t want to say, “Anything goes”, but you know what I’m getting at. A non-ssshhh zone for sure. They need to have the tools, the computer, and the kids mentioned this, for them to work together.  If they are going to be at the library using these tools, collaborating, we need to be there helping them and instructing them.  That’s the amazing teaching omen. If we do this, then we won’t see the young women on MySpace with really inappropriate pictures and stuff. So this is the kind of teaching omen that I really, really want to see in libraries. This will help close what our colleague, Jake Levine, once called the “participation gap”. The divide is defiantly real and it’s really important to think about, but someday it’s going to be closed like Steve was talking about yesterday. Everyone’s going to have broadband. No electricity.  That is neat in itself, but the skills to effectively use this technology art are going to pop up and that’s a lot of our work. That’s something that we need to do.  

I know I’m going off already. I do have a point in thinking about the way they’re using this technology and the way they’re connecting. We can’t translate their behaviors-our services.  That’s the wrong way to go about this. We need to be translating our services to their behaviors and we need to be adapting. That’s my main point.  And, we’re not. I’m not the first person to think about this. If you notice advertising is already doing this. 
I noticed in the airport on the way here an ad for a smart phone. It listed all the things that a smart phone can do. And, it was like, “Ok. The smart phone is really cool. It has all these cool factors.” That’s an effective way to advertise for digital immigrants. Whereas effective advertising for digital natives uses the technology and connects with them the way they want to. For instance, movies having an IM promotion or a text messaging promotion or even Doritos, I think. Where you could send a text to Doritos and interact with them like that. That’s a way of kind of thinking about using their behaviors to guide our services. 

My final point, not for the day, I hope, but for now, is there’s not one technology or sub-technologies for us to master here. There’s not one dictionary full of lingo that we can memorize and be done with this. This is a process and you all are staring this right here or continuing this. We need to be comfortable with this process of learning, doing, and evaluating. This is a process that will be happening constantly. As Stephen pointed out yesterday, change is not going to stop. We need to be continually changing.  This is not finite. 
I have a few real quick takeaways if you want something concrete ‘cause I know I was just talking for a period. Buy 2 of these. They’re about $120 dollars each and you can practice co-existing. Being digital and being visual at the same time. It’s really pretty intriguing and you can go to Bloggers upload in 5 minutes, easy.  I will give you my instant messaging screen name in case you don’t have anyone to play with and you can practice there. And finally just visit MySpace. All right.  Thanks.

Alane: Great.  Thank you, Aaron. In fact, when you and I talked about this on email, I liked the point that you didn’t say. Which is when you gave an example of, you know, thinking that you are done with this stuff. You said, “For instance, graphic novels are great. But having 20 on your shelves doesn’t mean you’re serving teenagers.” Ok.  Sarah?
Sarah: Ok. So, I think that the biggest challenge that is facing us is very obvious. And that’s that we are not digital natives but we are serving them. And, to be frank, we have our heads so far up our asses that we can not see what’s right in front of us and see that we have to approach this as a radical mind shift of how we’re thinking about services. And, not only just what services, what resources, what educational opportunities these people want, but how they want them delivered. And mostly it’s to me, right away, wherever I am without having to go to you to get them.
 This really is the new digital divide. Digital Immigrants vs. Digital Natives. The way we approach information is so incredibly different. Just think about if you had grown up and there was always a Google. We heard that with the kids this morning. Google was the first thing I used, so it’s what I still use now. You know got this branding. You got this in their heads. And we don’t have that. We got inundated with all this stuff over a span of time. So our perception of this, of technology, of web services is much different then theirs is. We have to keep learning, as Aaron is saying. It’s not an option to say, “Whatever I learned in library school is enough and I’m not going to go to classes. I’m not going to read articles. I’m not going to keep up on the professional literature. I’m not going to learn how to use an MP3 Player. I don’t care that my library has downloadable audio books.  Screw it. I don’t want to learn it.”

 That is not acceptable. And I would say that it’s not acceptable at any staff level. I don’t care if you are librarian; if you’re a serf worker.  Every one single person in your librarian should be conversant with the resources and services that you’re offering. And, that continual learning is absolutely essential. One way to do that is through, this is my big thing, tech core competency for staff. And have a list where if you work in a particular position you have to know this list of things. And you don’t just put the list out and say, “All right.  Everyone has to know it right now.” But, you give people the learning opportunities, the time. 15 minutes a day. 15 minutes a week.  Whatever you can do to help them get up to speed on the technologies that they need to learn. And, you have to give that time to them on the job. That’s absolutely essential.  Absolutely.
I think we’re also very bad at listening. Everyone on the break was talking about how much we had learned from listening to those digital natives. Why don’t we do this? Why don’t we pull people into the library and actually listen to what they have to say to us? We might have to bribe them. That’s Ok.  Spend a little bit of your money. Get the friends to donate something. We were talking about getting pizzas donated by organizations that are trying to market to teens. Get them in. If you have to bribe them, that’s Ok. It doesn’t devaluate the experience. 
Another thing to do is to really pay attention to the digital natives that are on your staff. They’re not going to be librarians yet probably.  They may be, but probably not. Listen to them. Ask them what they would want from the library. I’m really interested for the next book model for libraries and that idea came from one of our serf workers who are 21. And said, “You know the reason I never check out DVD’s is because there are late fees and I have to come get them and I have to wait for 4 months.” And, that’s very representative of what a lot of people believe. Listen they have good things to tell you. You’ll be amazed by what you can learn in a 20 minute conversation. I think there’s also a real misperception that digital natives are all kids. They’re all kids. So I want to point out an example of digital natives that maybe you haven’t thought of. This person grew up with computers in the classroom from first grade on. Has never seen a television without a remote that’s bigger then his forearm. Says things like, “Google is really smart.  It knows everything.” This person has completed a 2 year tour of duty in Iraq. This person has 3 children of his own. This is my brother and he’s a digital native.  So just a good reminder that this isn’t all about middle schoolers and high schoolers.  This is about 20 somethings as well.  Already, already who have kids of their own. 
So, we’re behind.  We need to catch up very quickly. And this kind of conference is a great way to kind of boost us into that zone faster then other places have. And my last point is, and this is part of that radial mind shift I referenced, is that we really need to get off of our high horses believing that physical face-to-face interaction is somehow more superior, more morally righteous, more real than virtual communication. For a lot of people, and not just young people, their virtual persona is much more real, much more actual, much more engaging than they may be in face to face conversation. This could be just due to the fact of shyness. It could be due to a disability. My stepson-to-be is deaf. So he has a really hard time interacting with people face-to-face. You get him on IM.  You get him in a gaming environment.  He is wicked funny. And it’s great. It’s a wonderful thing. 
And, for people to say in libraries, and I have heard this more times in more setting then I wish I have heard, is that the users who take the time to come in to the library are the important ones. If they call us on the phone, they are already a step below. If they email us another step below that. If they want to do anything else radical like text messaging us or IM I’m not going to pay attention to them. I don’t have time. I don’t have the energy to that. I want to focus on the people who took the time to come in. And again there are people who can’t come in due to transportation issues, disabilities or simple preference. It doesn’t matter why. It doesn’t matter why. However they choose to contact us is how we must be available to them. I think if we can just get that through our heads that you don’t have to be face-to-face to be social. You don’t have to have the person standing in front of you to do an effective reference interview, to give good service. If we can make that shift I think we will be light years ahead of where we are right now. 

Aaron: Can I say something? I’m going to reiterate Sarah’s point about location because that’s a really big issue with this panel. I heard it over and over and that’s something that I’m not used to, you know, from suburban Chicago at all. They said they didn’t use the library because sometimes it was hard to get to. Yet even though a lot of them had grown out of using IM, all of them said it would be a good idea for the library to be available on IM. So if you provide an opportunity it might get used.

Alane: Thanks. Stephen?
Stephen: As a child of the 60’s there are certain things that are really deep in my soul. One of them is “question everything”. I think we’re in another phase of “question everything those over those 30 years” cycles. It doesn’t mean we have to throw everything out or anything like that. But part of it is the words we use in libraries are no longer working for us and some of us aren’t admitting it. Users and Patrons are the used words we could possibly be using. Patrons.  All we do is patronize them which is what we do most of the time. When you listen to those kids saying something like, “I don’t feel like you give me good service because you don’t act like you know me” Like how many places would you go into, a doctor’s office, or an accountant’s office or a professional’s office and that person would say,  “What’s you name and how can I help you, Cathy?” And how many of you ask that question at the reference desk when they come in? And how unpersonalized, depersonalized is that when you treat them like a user or a patron instead of like a customer or a client. And why do we do that? What’s in it for us? To actually degrade the experience to be a… You’re a user and you’re just a user. Rather than, “You’re a human and I know you by name and I use your name as I do it”. 
The other one is I think we should call them customers and clients and that ends up getting huge debates.  Well, we’re not for profit. Yeah.  We are. People pay for our services and I’m not just talking taxes. They pay with their time, their prestige, their lives even if they’re not paying cash. Everyone is paying, there’s a transaction going on there. And until we get over that fact and start saying people are paying for our services we better start delivering value for effort. Then we’re going to have issues. So a part of that goes into libraries spending a lot of time doing marketing and promotion. You’ve seen our 2 crappy little broachers that we put on the desk. So that the people who come into the library can pick them up. You’re going, “Why are we marketing to the people who come into the library? Let’s ask ourselves a basic question.  We’ve already got them.”

Jenny Levine and Michael Stevens and I spent a week in Chicago Public Library and visited, you know, every branch and each of us got to talk to nearly every librarian. Did a couple of staff days. It became very interesting by the end of it that our number one insight was that the librarians there, not totally because they’re very, very bright and amazing libraries, but the librarians there were believing what they saw in the library were normal users. So they were telling us things like hardly anyone in Chicago has broadband access. Like I’m looking at the studies going 85% of the homes in Chicago have broadband access. They said, “No it’s 15%” They had done a gate count of people coming into the library. Well, the physical plant was serving the digital divide and so they were getting …, doing wonderful things that libraries should be doing. Serving these populations who don’t have computers, who don’t have access bringing them up and integrating them into society and giving them the opportunities-all the great things we do. 
Believing that’s what your virtual user is like is a special kind of stupid. The people who are coming in by the computer are not like that.  How do you market and sell to them? Do you sit them and say, “Gee, I’m going to get a brochure and show them all my data bases and show them all my services and here’s my IM address and all that sort of stuff.” Like when someone comes in to add an addition onto your house, a professional contractor or an architect. Does he come in and say, “I’ve got can-can? software? I’ve got a saw.  It saws really straight.  I’ve got a hammer. The nails go in really fast with my electric hammer.” Like, do you care about that? No. You want someone to say, “How do you want to feel in this room?” What is that room going to look like? I want it to be my family room. I want television in there, but I don’t want the television to dominate the room. I want a fireplace. I might want a thing that looks like a bar but isn’t really a bar because I want it to be an adult space, but when the teens are there I want it to hold a Kool-Aid pitcher. And then I want a back yard off it. And I want there to be space between the party time on the patio and the party time inside and where the BBQ is. So we can eat on the couch and eat the fire. I want to feel good. I want to feel family or I want to feel friendship or I want to feel collaboration. I want it to be great. That’s how I want to feel. 
Now will you go back and look at all your marketing materials in your library and on your website?  How many words on that website or on those marketing materials tell people how they’re going to feel in your library? No Madison Avenue marketing firm or advertising agency would ever let you put out an ad because we think we can do it and we try and do it alone.  Without asking for professional advice. We think we have great marketing materials and we put out this complete crap. That does not tell people how they’re going to feel in the library. How they’re going to be more learned. How they’re going to be more successful. The things that they really want in their heart and soul tied to their goals and aspirations.

Alane: I’m just going to jump in because I was having a librarian moment where some folks, 2 folks in particular that are very relevant to this. Patrick Underhill’s, Why Did You Buy
Stephen: Hugely important. Everybody in the seminars in L.A. They are amazing.

Alane: It’s really interesting because he talks about the retail space and why people behave the way they do in well designed spaces. The second one is The Experience Economy. I can’t remember the 2 authors names but the Experience Economy talks about how all of our experiences, all of our desires are focused on wanting to have an experience. So an example of that are themed restaurants. You know, the Hard Rock Café is an example of one of the very first restaurants in an experienced economy. Where it’s not enough just to go and have a transaction to buy a meal you want an experience that does exactly what Stephen was talking about which generates a set of feelings around that. 

Stephen: So what sort of experiences are you going to deliver? If you want to deliver.  If your goal is to deliver children safety course in MySpace, but you deliver a pimp my MySpace course like Aaron does, you connect them in and you get it to happen. If your goal is to deliver family time and you do teddy bear nights for story hour. It’s one of the few things we do really well because we create these family time things really well. But look at what you’re doing when you’re teaching library research to college and academic students and how that’s marketed. It’s pretty awful most of the time. Right. Information Literacy course make your illiterate. Come to it. We are going to teach you how to search in databases and they’re thinking, “I know how to search in Google and I get a really great experience. I’m not going to go. So what’s in it for me?”

How many times do we need to say that? And then what’s in it for them? And then write that up.  Benefits. Not features and functions. That requires us to go beyond marketing and promotions and into sales. Selling and sales management. Can you actually use the techniques of sales to bring people in? Like, you need to start learning them. We’re pretty bad at it. And we need to actually make them commit with time. Time is what they’re paying with. Just because they aren’t paying with dollars or a check or whatever, they’re still paying.  They have to sit there and say, “I’m going to give up an afternoon or a 2 hour course or whatever,” to come listen to you and what are you delivering to benefit and how are they going to be better after. You need to do that.

Aaron: And I think … Let me start over.  An effective song experience is really based on trusted and Stephen’s 2 points about recognizing the humanity of a library customer goes right along with having a song experience.

Stephen: So how do you …?  Look at your library when you walk in. I posted this in a Blog a couple days ago and I listed a bunch of stuff. Look at all the signs in your library. So go through and do an inventory on a spread sheet on every sign in you library. How many of those signs say “No”? I’m willing to guess, since I’ve done this a couple times, 98%. So what is the experience you’re creating for your users when you go into that library and you have 300, 400 signs that say “No”? You wonder why we have an image problem? I was in one place where it’s illegal to smoke in that city and they had over 200 no smoking signs all over the library. I’m going, “Why do you need these?” The head librarian and I went around and scraped them all off. 
Look at your reference desk. In AIDS education they only say to use a double condom and we need a 6 foot wide reference desk to separate ourselves from our users. How afraid are we of our users? I’ve been in libraries where the reference desk is higher then their average user and the librarian stands on a platform behind it. Like, pharmacists do that to make us think that they are professionals rather then pill counters and putting them in bottles. Why are we doing that? Why are we putting that distance? When you go into Barnes and Noble, you see computers on little round stands attached to the post. So you’re actually having a human face that 1 foot, 1 and a half foot that we use in western society. If it was China or Japan it would be 6 inches. We have this distance, but if you put 4 feet away. You mess up that human connection the farther away you get from your users. So when you’re looking at physical space you want someone up close to you so they can feel the heat of your body and look at the whites of your eyes. All reference librarians know that you got to see the whites of their eyes to see if you get it. That’s one of our key things. That’s why teachers don’t like kids to wear ball caps, because it covers up their eyes. If you don’t, if you wait until they look up and their pupils increase, then you know they’re getting it and that’s your teachable moment. But, you try and do it before they look up and stare at you, you won’t get anything. That’s part of sales. 
And the third part I was going to talk about was, and there are other things on this list we might get into later, is to be the change that you want to see. If you want to actually engage with a new community, you got to look at that community and say, “Am I respecting that community?” If I was dressed like this on the young adult services area, how far would I get? You know Aaron’s got a large collection of t-shirts that are Japanese Anime and stuff like that. That actually gets to… Like you know, it makes him more approachable besides the fact that he had no wrinkles. That kind of stuff actually makes you more approachable. We’ve known that for years. That in order to ask a reference librarian a question or go up and ask something you have to admit you don’t know something. Reference librarians know that people come up and ask stupid questions like, “Do you have a book?” Really, under communication styles that just means are you listening? And you say, “Yeah, I have a book. I’m listening” It’s just an engagement thing. Or they ask a question like … They come and tell you how to answer their question. “I need you to do a search for me on this”. Meanwhile you know that it’s in the phonebook, but we know how to iron that. We dress down, we make ourselves way more approachable, and we do it on purpose so that we’re more approachable even though we know we’re smarter then they are. 
Stores do the same thing around identity and how you get into that. How do you make all your staff, online, virtual and in real life look present and then how do you get them to have the selling skills? Put them through the Nordstrom’s training. Nordstrom’s has a policy manual that’s only that long. I  blogged it this morning. It’s 4 sentences and all it says is. “Welcome to Nordstrom’s. We trust you. Use your own good judgment. Thank you”. Now if I went into a library I can probably find the most anal-retentive, obsessive/ compulsive manual that’s 14 pages long that every time something. Sorry. 1,400 pages long, sorry. Every time some kid skates sideways they find a new way to do it or they create policies. Like how big a problem is skateboards in libraries? It’s not a huge problem, but it’s one of our control issues that we don’t … Instead of solving the skateboard problem by putting a skateboard rack in and saying … instead of saying “no skateboards”, we put a $19.95 tall bar up beside the reference desk, the circulation desk with a skateboard sign above it, above the laser printer.  For $20 bucks we have a skateboard rack the circulation librarians are looking after so Edna doesn’t come in and trip on the skateboard and go flying across the floor.  But, the kids feel respected that their only means of transport to the library is useful. And other libraries use a Rubbermaid bin. But it just drives me nuts how every generation wants to poop on the generation following it. By saying anything you’re doing that's a dominant behavior.  It must be bad. So we’re going to ban MySpace because God knows why? Anyway …
Aaron: That’s so true. Oh, go ahead. I was just going to draw a parallel. Some people in the audience, not getting MySpace.  It’s kind of like when your parents didn’t get the Beatles. It’s that huge.

Stephen: It was me getting the Beatles. But, it’s ok. 

Sarah: I just wanted to touch a little bit on this perceived in libraries. I’ve seen this, public academic, special schools it doesn’t matter, this need for anonymity on the part of the staff. How many people have nametags? I’m sorry. Who has nametags at your library that you’re supposed to wear? Ok, that’s good. What do they say? Do they actually say your name, your title, name and title. Why the title?

Stephen: How many first names only?

Sarah: Most I would think. Does it say, “May I help you?” Does it say, “What can I do for you today? Have a question ask?” This is a good physical place to kind of put yourself out there. There are more libraries that I know of, where I come from and maybe it’s just California, but they will not wear nametags.  Refuse to wear a nametag that identifies them by name.  Refuse. I think the result of that is the library becomes a very depersonalized place. It’s, “I don’t know who you are but you happen to be here.” You look like you work here because you have a little sticker on your chest that says,  “Librarian 2” or whatever. That’s not really going to help. I think this passes into the virtual environment as well. People will say, “Oh, I’m going to be on IM for my patrons,” I’m sorry,  not my patrons, my customers, “to come talk to me”.  But is it a generic IM screen name or is it your name. Sarah the Librarian. What is it? Are you personalizing it? I think we have a tendency to depersonalize because of privacy, security, whatever our hang ups are.  I think if we can get past that I think that would be helpful.

Aaron: Does anyone have staff pictures on their library websites?

Sarah: Good

Aaron: Man, I praise [??] that at my library and it got nowhere. 

Stephen: I like the library that did the full body staff snapshots in their Halloween costumes. It was so cool. It gave a bit of their personality away.

Alane: I was at reference for a while at the University of Calgary and this issue was huge then. The staff did not wear nametags and I instituted a rule and they did. There was huge push back. What if they know who I am? I can’t imagine why that would matter. So I said make up a name. I don’t care if you call yourself…

Stephen: Betty Crocker. She doesn’t really exist

Alane: You know as long as you’re wearing something that identifies you as a unique person. So some eventually did make up a name. Maybe it was one they always wanted to have. But I don’t think it’s an issue. It’s not in my framework.

Aaron: I can’t remember the university.  But, the university for the past number of years have thrown out their business cards and made trading cards for the librarians that they hand out to people. They’re much more engaging and funny and interesting.

Stephen: There’s a website where you can make your own trading card.

Alane: Let’s … These issues are great, but let’s sort of focus again on something to spin this out a bit. And ask each of you, “What are 3 things that libraries can do now to improve their services to digital natives?” 

Aaron: I’m so happy to get to go first unless you’re going to go.  Arm wrestle for it?  Ok. I’m going to mention 3 things and steal their ideas. No, I can come up with better things. I’m going to mention 3 things that will cost you zero dollars. Sign up for an IM account. That’s really, really high because it’s free minus staff time, which defiantly is important, but there’s no software cost. It has such a high return on the investment.  Absolutely. There was a lot of enthusiasm on gaming with this panel. And after the break or at some point, I can talk about how we run the gaming nights at Thomas Ford Library where I work. That might be useful for you all. Super important. And again, cost not too much money. One Playstation is maybe $150 dollars. You all already have LCD projectors and that’s about it. And third ... Why don’t you go ahead Sarah?
Sarah: No go ahead. 

Aaron: Ok. I’m going to say …
Stephen: She’s blogging us as we talk.

Aaron: Oh, speaking of which I was going to say, play around with weblogs because again low barrier entry, tech wise, and cost wise. And it is an amazing way to engage your community especially if it’s a bit disparate which it kind of is out here and remote. It’s a really great way to create a community. 

Alane: Well, Aaron, on that note ... Lots of people aren’t quite sure what the value of blogging is. You know, “It’s just people spouting off telling what they made for dinner.” Who they say [???]. So what do you think the real value is for libraries in that?

Aaron: Well, there is a lot of that. What’s the name of that rule that says,  “90% of everything is crap”? That defiantly holds true with weblogs as well. If you’re a little bit mystified by that whole process and by the whole concept, well hopefully, we’ll illustrate the benefits of it. But you can think generally of weblogs not as much a thing but as a tool to publish something to the Web. Basically what it does is takes down any technological barrier to publish things on the web and have a conversation on the Web. And once you concentrate on what we should be good at, content. I know in your library there is someone that is super, really good reader of romance novels.  There is an expert in romance novels. And perhaps he or she isn’t so good at the technical side. Well with weblogs she can put her content on the web, not have to worry about any tech barrier, and really contribute some great content. Make sense?

Stephen: So I’ll add 3 things I think you can do. One is I’ve come to the conclusion over the last couple months that we’ve been pushing too much from the outside in to libraries. and not increasing the capacity to handle the change or library staff to handle the change. So my insights are. One is get onto YouTube and search “library” and look at all the funny library videos in there. I was going to blog one today. It’s a kid who jumped off the balcony of the library and ran across the top of all the book stacks and ran back again and filmed it and posted it to YouTube. God knows where the librarians were, but it’s hilarious. And somebody sent it to me when I said, “Take the rules off teens.” He said, “Look at what this teen did”. I can just see some library publishing a policy and putting it through committee saying. “You shall not run on top of the shelves”. Like, give them the idea.  Like, somebody did that.  Well, I’ll have to wait until no one is looking. Some of our policy manuals. It’s on YouTube. Y-O-U-T-U-B-E. My other favorite YouTube video is somebody, when the librarians weren’t looking took all the bound serials off the shelf and stacked them all up like dominos up and down 15 rows of shelves and then pushed them over and they all went choom, choom, choom.  And then till he fell down the stairs. It was hilarious. 

Alane: Now one of the benefits of YouTube. Y-O-U-T-U-B-E. YouTube.

Stephen: It gets 15 million new videos per week. 

Alane: So it’s interesting

Stephen: All from millennials 

Alane: For the content.  Just because it’s really curious to see what people are doing. But the most fascinating thing for us is the content development.  Content deduction that we have no control over, that we don’t look at, that we don’t really track in anyway because that’s an example of the amount that’s being down outside our content arena that people are using. It’s viral in many ways. Companies are beginning to put short films into YouTube as a way to market their materials.

Stephen: That’s why I’m bringing it up. So go learn about it, internally. Increase your capacity to understand it.

Alane: Why shouldn’t your library make a funny video?

Stephen: Or have a contest with your teens?

Alane: About the stacks in your library.

Stephen: Have a contest with your teens to create some viral marketing that will attract them. Doesn’t take more then a decent video camera or a phone camera which you can do a 90 second video on and they you post it. That’s a way to create a viral video to bring them back into the library. 
Second one is, start building a MySpace site. Go in and search MySpace for the library. Look at all libraries that have MySpace sites.  Hennepin County has their OPAC on their MySpace site. Charlotte Mecklenburg has the testes [tests?] on it. Topeka has videos that they pulled off YouTube of the author talking about their science fiction book that is more engaging for kids. So build a capacity understanding. Aaron, I think, built the MySpace site for Thomas Ford Memorial Public Library called Thommy Ford. Thommy Ford with an “H” and it says that he’s a 100 years old. So you look at the average age of people on MySpace. Some of those 100 year olds ones are library sites. And it’s got all sorts of stuff in it that would engage kids. Go look at Charlotte Mecklenburg they’ve got over 800 valid library card holding teens partnered in their websites. They can actually talk to them and say, “Here are some things. Here’s an event we are doing. Here’s our MySpace training. Here’s our library research stuff.”
Audience Member #1: So this is basically a library website using MySpace?

Aaron: Precisely.

Stephen: I suppose you could think of it that way. I like to think of it as a marketing website that attracts teens into the library website. You can put links back into all of your formal stuff. 

Aaron: I like to think of it as a digital branch dispersed throughout the Web not in one single place.

Stephen: Then, the third one is, start buying some of the things and don’t think of them as toys and get them in-house. I was in one library where the director was saying,  “I’m getting nonstop resistance to ebooks and audio books from the staff.” So, we’re talking over lunch and we finally figured out that none of the staff were paid well enough to have an iPod or any of the stuff. They wouldn’t admit that they didn’t know how to do it, how to download an MP3 file or an eBook or whatever. They were resisting it saying patrons didn’t want it. It was they did not want to be embarrassed talking to somebody and being totally clueless. So we just went after lunch and bought an iPod and a couple of MP3 players and let the staff, delayed the launch of their talking book program, and let the staff play with it for a month over lunch till they all knew how to do it. No resistance at all. The resistance was totally driven by their lack of capacity to do [it], to use the tools that the library knew needed to be happening but the vision exceeded the grasp of the staff to actually implement it. Which to be fair was unfair to the staff. So let them play. Let them get over it and it will happen. 
So if you want to get into these where the kids are doing it as natives. They know how to do it because their friends … Remember when you learned from friends how to play checkers or all that sort of stuff? It wasn’t stressful.  But when you’re sitting there in a job and somebody is trying to teach above you, you need to be more like a native. The only way you can be more like a native is to learn all those skills as an immigrant so that you haven’t got that same chasm between the skills of your user base and the skills of your staff. And that just ends up creating scariness for the staff which isn’t fair. So find some time to play and increase your capacity on these tools. 

Alane: Great. Sarah?

Sarah: Ok. The first thing I would say is get your library out on websites that aren’t yours.  Beyond MySpace and all of that. Put your library on Wikipedia for every town, your county, whatever. Just so it’s there.

Stephen: Or look and find yourself there already that someone else wrote. 

Sarah: And they may. They may have done that. There are a lot of mapping tools that you need to get on. Make sure your library is showing up for searches for bookstores and such. If you have Wi-Fi at your library make sure you are listed in the free Wi-Fi directory. So people know you have a Wi-Fi hot spot at your library. I guarantee the people who do that are probably not regular library users.  You’re going to get a whole new user base right there. 
Get out into local discussion forums whether it be about technology, knitting, whatever and serve there as a resource. And from time to time, you know, learn and comment and say, “Hey, you guys had a question about how to find knitting groups.  Well, we have one at the library and it’s right here.” Now pay attention to what’s going on in the community. What websites our community visits.  Find out and be there.  Make sure you’re present. I think another thing which I would suggest is starting a Flickr account for your library. We all have a lot of nice photos off our staff, of events. It can give a real face to the library. Link to it from your homepage.  You can easily, very easily just have your few most recent photos up on the site with a link to go see more.

Alane: Sarah can you spell that?

Sarah: Flickr is F-L-I-C-K-R.  Basically, without the E at the end. Not the end, end. But more then just putting the photos up, make a fool of yourself. It’s really ok. I think this is a way to make ourselves seem more approachable. Again putting a name, putting a face, putting a human touch on the library and not this sense that we get when we go to our library websites and see hours, here’s my address, we have data bases, we have an OPAC that’s not friendly. You just throw a little bit of color, a little bit of face, a little bit of persona up on your site and Flickr is a very, very easy way to do that. I have my mother using Flickr and she’s the most techno-phobic person I know. It’s not hard at all. 
And the third thing I would do and I guess I’m cheating because I don’t think this is really just for digital natives, I think it’s for all your users. Go back when you go back to your library and look at your reference desk.  Take all the computers off.  Turn them around.  Do not have 2 of them. Don’t have one behind the desk and one in front of it. Have all of them facing out.  Have the screen facing out.  Have the keyboard facing out.  Everything facing out. Then you stand and you walk around and you help people and you walk up to the desk with them because, as Stephen was saying, you put that desk up it’s a barrier saying I’m smarter then you. I’m qualified to help you and you’re qualified to stand here and watch me work magic with my fingers. So if you start engaging them, stand there physically next to them.  Talk to them.  Say, “This is how we’re going to find the information.” It makes a huge difference. We just did this at our newest branch and not only has reference, I think the last figure I heard, quintupled since they opened, but the users are leaving feedback like, “I feel so great that I can walk up with the staff and work on a project together. And I’m learning. I’m not just being told where to find the information.” If you can just flip those computers 180 degrees, I think it would make a world of difference for all of your customers.

Stephen: I add to that.  When you look at your reference des, the thing should make illegal in libraries is the tent card sign. Like go look at your desk and see what the wall of signs is on it and stop. Take them down. Get rid of them. Like, you know, not only is it a 6 feet desk in front of them, we got a wall so no one can see us. And then get this little 4 foot 9 librarian like this behind it. 
I just add to a couple things you said. One is going back to Alane’s point about cost. You sometimes forget that the cost isn’t high. Aaron didn’t mention his podcasting stuff, but for a $10 microphone you can have teens talk into your microphone and give you a review and post it on a podcast to your website. As long as they have a library card and they can use the podcast, they get really engaged in being on the libraries radio station. 

Second one is Wi-Fi. I was in one library where they, the librarian, decided to turn off the Wi-Fi at night because no one was there to monitor it and my jaw just dropped.  Like, why? I was in another librarian’s car as we drove by the library that had been closed an extra half day a week and people were sitting on the stoop using the Wi-Fi. So we stopped the car.  We took pictures.  We emailed them to the mayor and said, “Here’s what you’re doing with your jerk policy, you ass.” Not in those semi-words, but there’s nice ways to say that. And you know it just says. “These are people.   This is how much they value the library that they actually sit on the step to use our services even when they can’t get in to use it comfortably.”

 Then the third one is … I don’t remember if I mentioned this last night.  If you’ve got a teen group and a senior’s genealogy group in your library, you can send the teens off to take pictures of all the historic buildings in town, all the gravestones in town, and they end up being totally engaged in creating your local history site and having the seniors work with it. The teens and the seniors are perfect allies ‘cause they have a common enemy, the parent. And they taught that cross generational shift is actually healthy in that group ‘cause the parents are too busy worried about whether the kid’s going to get into university and the grandparental type is more interested in how the kid is doing and being more human with them. So you can actually build a Flickr blogger construct that creates a wonderful local history thing for free. You know we have the $100,000 or $75,000.  If you actually thought what librarians could do with that, they would actually spend the money they got properly.  It would be great. 

Aaron: I just wanted to reiterate the free part. Flickr has a professional version which is $25 dollars for a year and I think we can probably all swing that. And that gives you unlimited pretty much amount of pictures you can upload or there’s the free version where you can have 100 pictures up at a time. And questions?

Audience Member 1: Is Flickr better, worse, different than Webshots or Photobucket?

Alane: Flickr is better known. 

Aaron: It’s better known and it’s defiantly better. There’s a lot more interaction and we can show you how to upload a photo and tag it and annotate it and include it in groups and there’s a lot more flexibility. It’s more social. 

Sarah: I also think it’s much easier to use. 

Aaron: Yeah, defiantly.

Alane: Hang on to your technical questions until after the break and we’ll do the techie stuff after. Ok. Yeah.  No, it’s fine. 

Stephen: We’ll do a little demo of it and then you’ll see.

Audience Member 2 : I have a question that’s not a tech question.

Alane: Yep. I’ll repeat until we get a microphone. Go ahead.

Audience Member 2: Basically to Aaron because you’ve all mentioned MySpace several times and what I would like is there a place I can get some kind of documentation to convince my city council because what they did was they blocked it from our library. I have kids who were loving it and the mayor of the city council …
Stephen: Are they…. ?
Alane: What kind of proof can you have to convince your community that some of these social spaces are valuable and this instance MySpace?

Stephen: There are 8 reports on that on my Blog that go through what the value of it is.

Aaron: Also, there’s just the common sense notion that Stephen mentioned yesterday. 

Audience Member 2: They have to have common sense?
Aaron: That’s right.  We are talking about administration, but I mean …
Sarah: If they don’t use MySpace, they’re going to use another site. I mean that’s the end of it and that’s the argument that I found that works the most successfully. You can say we’re blocking MySpace. Well you know what?  In 3 months there’s probably going to be another one and there’s going to be another one and another one and are you going to rewrite policy? Are you going to rewrite everything every time something new comes up? It’s not prudent. 

Audience Member 2: It’s not technically blocked.

Sarah: Well, right, but there has to be a policy underlying that in the head. No. 

Audience Member 2: It’s not written down anywhere. They just went to the IT guy.

Sarah: Then I would encourage the students to sue the library for blocking their first amendment rights to read whatever they want.

Stephen: Yeah.  Get some power of attorney.

Sarah: That’s my argument. I mean here’s my…  I went off on this on a session I gave, like, a month ago. Just 20 minutes of Sarah ranting and fumes coming out of my head. I see people blocking things like MySpace and other sites as censorship. Flat out, period, because, and the whole thing is, “Well, you know we don’t have it in the library. We haven’t selected it, so why do we have to get it for them?” Well you know what?   ILL. You have someone come in. They want something.  You find it for them through ILL. Whatever means you have to. If someone comes in and requests access to a particular website, what right do you have to say, “No. I don’t think that’s important for you and I don’t think it’s right, so you can’t have it.” It’s complete censorship and to kind of bifurcate and say the rules are different for print materials then they are for online stuff is just asinine. And it’s baaaad.  It makes me crazy when people say that. 

Stephen: I’ve said this before.  We say we’ve bridged the digital divide, but when the students go to their friend’s houses and find excellent computers and find the library has all the retarded computers, what’s out image done? Like how are we letting people damage them and who gave them that power? When you go to the IT department make them write the justification as to why they’re damaging people’s access to the world of information. MySpace is 5% of all internet traffic.

Alane: There’s a question down here.

Audience Member 3: My question is, with Flickr are there any legal issues if I wanted to post pictures of kids doing an activity at the library. I want to hear more about that.

Sarah: I’m pretty versed in that because I’ve had to write policy justification for that. It depends on your local policy. It depends.  If you have council that’s attached to the library through the city or the county, I would talk to them. At the 2 public libraries that I most recently worked out we get photo releases from the parents. It’s like a 2 sentence statement just saying [that] it’s fine.  We’re not going to put your kid’s name up, nothing. It’s just the kid’s face.  If the parents aren’t Ok with it, we don’t use the picture. I would check with your local law, whoever is giving you legal advice, and find out. I think it’s safer to do that than to not. The worst case scenario is you put something up.  Someone says, “Take it down”, and you take it down. So it’s not like they’re… They’re not going to sue you for putting up a photo of their 8 year old. 

Stephen: I’m not a lawyer and this isn’t legal advice, but generally public libraries in particular are public spaces. We’re filmed on average of 60 times a day and at least 10 of those cameras are on the web.

Sarah: We have no legal requirement to get permission because it is a public space, but if you want to be cautious. 

Stephen: And school libraries… It’s quite different because school libraries have the problems of really bad divorces and stuff. So you’ve to be extra careful in a school. 

Audience Member  4: My question was that I do work at a high school library and I really see the benefits of MySpace and IM. My son is almost 14 and I just see benefits, big benefits, navigating through all that. Our district doesn’t allow the kids to do email, MySpace, anything in the library. 

Stephen: So what era of the 1930s  is it preparing them for employment?

Alane: Sandy had remarked that in the school where she works the kids aren’t allowed to do a lot of the things that we’ve been talking about.

Aaron: Well… go ahead.

Audience Member 4/Sandy: I understand the reasons behind it, but it defiantly is a different arena is it not? I mean I’m agreeing with the benefits of it for sure in my personal, my home all that. But, as far as an imploring of a school district it doesn’t feel like there’s any leeway for discussing it. 

Stephen: There is a middle road. You can, within your firewall, set up bounded email systems between your students -- bounded IM that only exists inside your firewall. You can have a MySpace style environment that lets the kids connect up. It doesn’t have to be the big public MySpace.  It can be your school board MySpace. And the BOCES in New York they have iTunes servers that only serve iTunes for that school board. Then they can actually let the kids experience the technology so they actually learn something and then are prepared for the rest of the world and than they can roll out. I don’t agree with it, but that is a medium for a bridge for maybe up to grade 9 or 10.

Aaron: What do you think your administration would say if you and some other teachers went to them and said we’re not preparing our kids for the future work place?
Audience Member 5: Well, I think that there’s… I hear the same issues, like, what the kids talked about on the panel and I don’t know that’s coming from them hearing their parents.

Stephen: It’s an uninformed opinion. They’re good at that. 

Audience Member 5: Safety issues are consistently… The kids… I didn’t know if that was coming from them or their parents just not allowing them to participate in MySpace.

Aaron: Well, you can defiantly use that safety issue though because if they admit that kids not having instruction is unsafe, then you can say this is why we want to do it. We have the instructions so they can mimic our behavior ‘cause that’s how kids learn behavior. So we can show them what’s appropriate and what’s not. 

Stephen: These things have to be taught. The highest number of amputees in my country, because we don’t go to war as much,  are people in rural farms because they don’t get taught properly. The highest number of car accidents and killed by cars are in rural areas. Kids don’t learn good traffic safety being away from roads. And how are you going to learn good internet safety if you never get on the internet? Somebody needs to teach them this and it can be done in a safe environment.  It can be done without messing up their lives, their psyches. It’s just got to be done sensitively. The way we have gradually worked out a way community biases towards handling sexual education. And there are ways of rolling. It might be why you have such a small population distribution.

Alane: Is there a question in the back?

Audience Member 6: I’m a high school librarian and I was trying to transfer some of this to our school setting and she brought up some good points. I’m wondering.  Our students have to sign up, I think its pre…  It’s a national federally mandated that our students sign an acceptance use policy before they can use the internet. And in our acceptance use policy that they must sign that they, that our computers, are designated essentially for education use.

Sarah: What does that mean?

Alane: Yeah. I was going to say what does that definition of educational use?

Audience Member 6: It depends on what kind of perimeters you want to set on but essentially it means that you will stay within a setting or a site that you can apply to educational use.

Alane: Well, that would be everything.

Audience Member 6: Well, curriculum.

Stephen: All of those acceptance use policies never made it through any court challenge. They are nice parental PR activities.

Audience Member 6: Well, our school board feels they’re pretty important and so does our administration. 

Sarah: Because? Yeah.

Audience Member 6: As an employee I feel like I have to support that as well. So I have to stand beside that acceptance use policy or …
Alane: Or justify what you’re doing?
Audience Member 6: Right. Unless we change …  Unless the acceptance use policy changes.

Alane: No, but you have a big wide open door there because educational, whatever that fuzzy language is, can be interpreted in a lot of ways. And, if you can justify the educational value of what you’re doing not just by feelings. You know ,I think this is or I feel this, but by taking published research that demonstrates that people learn x, y and z … When they do these things they score better on these kinds of tests. That they’re verbal blah, blah, blahs. You know where I’m going with this is that the measurables that are important in a school environment are supported but some of the behaviors. 
Like, let’s pick gaming, and we’ll [say] more about that after the break.  There’s a lot of research that says people that participate in gaming are better at some kinds of things than other people that don’t. That’s pretty compelling. And one of them is surgeons. Surgeons who game are better at it, better at surgery. If we prevent people from doing that, we are actually suggesting that they’re not going to be as good at some of those things that we’re supposedly educating them for. So, yeah, there are tons of boundaries and barriers to these things, but if you’ve got that kind of leeway and fuzzy language, I say exploit it. 

Audience Member 6: But, a lot of schools would say gaming is not…

Alane: Based on what evidence though? What I’m saying to you is you have to unmask the data that says that’s your opinion, thanks very much. Here’s the academic research that proves …
Stephen: Nearly 90% of all the education done in the U.S. military now is done through gaming, including learning to fly planes, shooting a gun, everything. It’s all gaming stuff. The mathematical, logical, text based learning styles of most of the schools damages so many kids who have an experienced based learning styles they end up going into the military and suddenly discover that they’re perfectly competent individuals who can learn really, well, in activity based, experienced based, educational systems. The thousands of video games that are made mostly in Montreal from CIE to support all the learning from weapon specialist 1 to weapon specialist 2 to Microsoft flight simulator are all every successfully being used in the U.S. military.

Alane: Let’s.  Gina is busy out there trying to manage the questions. So, next one, Gina.

Audience Member 7: Ok.  This might be a little…  Some other people may want to respond to what you’re saying, but I was just questioning the Children’s Internet Protection Act.  Because we receive grants for our funding, we have to adhere to that. And handle that.  Kids that are under the age of 17 to even use the minimum of operation …. 

Stephen: Can’t allow them to email?

Sarah: That’s a very…

Audience Member 7: That’s what it states.

Sarah: That’s not true. No.  That’s not correct.

Stephen: No.

Audience Member 7: Well, that’s what’s posted on our sign. 

Stephen: Just ‘cause they’re wrong doesn’t make it right. It’s not part of the …
Sarah: It’s not at all applicable 

Audience Member 7: So where can I get this information?

Stephen: Go get the act off the web.

Alane: Look at the act itself.  It doesn’t say that in the act.

Audience Member 7:  That was my understanding ‘cause that’s what they printed out. 

Audience Member 8: Witness protection act ??
Stephen: Sometimes trustees and councils get a hold of it. Library?? Ok.  We’re going to use this kind of stuff as creeping incrementalism?? to install our view of the world rather than the overall rights that Americans have. So they say I’ll go to Useepa  and therefore you can’t have Harry Potter because it’s got witchcraft in it and it gets beyond.  Some very weak management teams don’t fight back.

Alane: Ok.  There was … Gina over here.

Audience Member 9: I’m Al

Alane: Hello, Al.

Audience Member 9/Al: I think part of our mentality is we’re quite timid about new ideas and taking a risk. And I think that’s one of the things I would like to learn more about is how can I be a risk taker? How can I take a chance into something that would actually work or may not? How am I going to work myself into willing to fail at something but still learn from it?

Aaron: Play video games.

Stephen: I’d say there’s a universe of things you can do.  There’s some smart things you can do. I think the trouble with librarians is we study it to death, outside of it, on an intellectual level, and then we implement it system wide cause huge failures??. So, pilot, trial, focus groups.  Get 6 kids in a room and have them teach you an RPG game. You don’t need to worry about…  You know, lots of libraries won’t do the one-person-shoot games and all that sort of stuff, but that’s only 10% of video games. The vast majority of them are much more successful at other things. So you can sit there and say, “Ok.  

We’re going to sit there and have the kids teach us then we’ll be informed to make these decisions.” Or, “We’re going to do a little pilot on a Flickr account”. Not roll it out in big news and tell all your trustees and the mayor. Like, you know, sit there and say, “Ok. Somewhere on the website we have a selection of pictures that’s something safe.”  Like historic buildings or parks or legacy farms or something like that. There’s little ways to do the risk and then you roll it up and let it grow. The trick is to get our pilots to roll out and then when the public says,  “Oh. I’m worried about this,” say, “We’ve been doing it for 2 years and it’s working just fine.  Here’s our experience.” Whereas if you try and roll it out big and you don’t have the experience you can’t talk to the people who are … Who come from a fear-based view of the world. 

Sarah: I would also get back to the incremental thing.  I’ll use Blogs as an example. A good way to get started with blogging in a library is have one for your staff where they can share ideas, discus committee work, whatever. Have it on the internal part of your site. Try that for a while and then the staff  are going to get a little more comfortable with the software-with doing it. And then have a public Blog.  If you have a public Blog, don’t call it a Blog.  Ok? Please don’t call it a Blog. Call it, like, “what’s new at your library” or whatever that actual subject is. You know “teen news” whatever it is.  Call it what it is and see how that works for a while. Then bump it up to the next step which is what we’re going to do soon. Which is all of our book lists, all our material lists, recommended DVDs, everything is going to be Blog based. We’re going to have one for kids, one for teens, one for adults, one for seniors and we’re going to have … You just put a Blog entry. Any staff member.   You put up a little post with a cover shot at the title, links into the catalog, author links to the catalog, tiny little summary and than you tag it with metadata so that people can search and sort by category. They can click on a particular staff member’s name and see all the books that staff member recommended. So it’s dynamic.  The user can build it. I wouldn’t say do that first. Don’t do that as your first blogging, you know, experiment.  Do something simple, something safe, get used to it and then work up.

Stephen: If you want to see a really good one just go to St. Joseph Public Library in Indiana and they’ve got a really great Blog. I don’t think it’s called a Blog, but it’s got their calendar. It says what’s happening in St. Joes today.  It’s just a good example. The other one is on instant messaging. I got Toronto Public Library doing this for a year. I haven’t rolled it out into public, but every single reference librarian has an instant messaging account that’s trying into the master group. And when they hit a block on the reference desk because reference librarians are the last cowboys of our sector ‘cause they sit alone on the desk and say, “I can answer every question,” they just type in, “I can’t remember how to answer this question and what it is”. And it goes out to everybody through their IM account and somebody says, “Oh, you forgot page 172. It’s just a graph of the United States that’s got the table you need.” And they all get better and so all of a sudden they’re IMing each other and it will be a simple matter to move out. It’s made them collaborate, corroborate, learn the software.  It’s non-threatening because they’re talking with peers.  It’s just a simple way to start it and no public politician is going to go in and say, “Oh, some stalker is going to get in there on your IM account.  Why would you let them in anyway?” It’s obvious.  It’s like that senator this week who says the internet is just a series of tubes. 

Alane: Yeah.  That was dear old Ted Stephens from Alaska.

Stephen: Yeah.   How old does he have to be, 98?

Alane: Ted Stephens from Alaska.

Stephen: The internet is a series of tubes. It’s the greatest meme on the internet today about how little do our politician know about the internet? 

Alane: He said it’s kind of like they work like tubes. You put something in one end and it comes out the other end.

Aaron: There should be.
Stephen: He hasn’t looked inside his television for, oh, 40 years.

Alane: We’re about 15 minutes from break. So we’ve got one question here and then I’ve got something I want to ask you guys too. So, to here and then, Dan.

Audience Member 10: Ok.  I just need to back up a minute to kids and games in high school libraries. I’m also a high school librarian and I think that the issue is that is what we’ve heard before. This is who these kids are. Kids play games and somehow we have to change. Change how things work in our schools so that they can be who they are and so they can learn the way they do. It’s going to take some big changes and, yeah, I mean I don’t want them playing games in my library either but you know what they have to play games. That’s who they are.

Stephen: One of the best things I saw was integrating the curriculum. The best game for integrating the curriculum is the Sims whether it’s SimAgriculture, SimCity or whatever, when they are in their ecology course, or their urban planning course or their units on that. Working with the Sims game as a group, as a little team in little 4 group, 4 or 5 person teams is amazing. And they end up even if you want to start really small in grade 8 with SimRollerCoaster. They get to understand the physics, the dynamics that you can’t build a town without enough electricity.  If you don’t have enough electricity then you can’t build a plant in it. It’s way more learning happens in that scenario planning that they do in that than it can with that stage on a stage lecturing them.

Sarah: That is such an important distinction, I think, because of what we see in the media. Most of the games we see referenced are shoot-them-up games. I shoot you.  I shoot a Nazi.  I shoot whoever.  Yea for me. That’s not what games are about. I’ve been a gamer for a long time. God, I don’t want to think about how long.  But, I don’t play those games at all. I play puzzle games. I play mind challenging games and, you know, that’s what the kids are playing too. They’re not all sitting there with Uzis shooting every living thing in sight. That’s not what gaming is about. I think that’s a really important distinction.  That might be one thing to kind of draw and discuss with your administration, with your board, that games are not all about hurting people and blowing them up. That’s a very small percentage of the games that are out there.

Stephen: The other side of it is if you count what boys read in games it’s equal to girls reading. It happens to be episodic reading where you actually have to read it, comprehend it, remember 2 steps later, and apply it. But, that’s not a bad thing to know how to do.

Alane: There’s actually some very interesting research being done at the University of Wisconsin where they have a wonderful school program in gaming. And we’ve … At OCLC we’ve had them speak to our group.  New literacy is a very interesting area.  If that’s the kind of thing you’re interested in, Constance Steinkuehler, S-t-e-i-n-k … I’m not… I’m a visual learner so I need to see things.  K-u-e-h-l-e-r.  Yeah.  She writes a lot. She’s a professor at the University of Wisconsin.  She’s a long time gamer and has written a lot about new literacy. And, talks exactly what Stephen’s talking about is how literacy translate into a gaming environment and how that actually looks. How that works. Dan, you had a question?

Dan: No question.  Just a couple of suggestions. 1) Does anybody else watch “King of Cars”? No one has seen “King of Cars”? It’s a half hour show on A&E.  It’s about the biggest car dealership in Nevada.  One of the biggest. If you want to learn how to sell things watch the show. One of the things they’re frequently doing is teaching a new sales person how to sell the car. Don’t think it’s irrelevant. It’s extremely relevant. They also have a lot of fun and do a lot of things that attract people to the market. The other one is…
Stephen: Sir, just to add on to your first point. You also have to remember that eBay sells more cars before 9 a.m. than all the car dealerships in North America sell in a day, sell in a month, sorry. So it’s the largest car dealer so if you want to look at the shift that’s happened.  There’s one.

Dan: Well, I’m an example of that. The car that’s sitting outside some of you know was bought on eBay 2 years ago. But the other one is we’ve been reminded by the youth and all the people getting together, buy a digital camera. Let the kids pick it out. Go to the cemeteries and get them and/or the senior citizens and find a grave. If you don’t know, find a grave. You should.  It’s one of the best genealogy tools out there and take actual pictures of every gravestone, every cemetery.  It’s an incredible group project world wide. 

Stephen: I can’t remember if I said this last night, but genealogical tourism is the fastest growing tourist. If you get your stuff and find a grave you actually have an economic context for people visiting your town.

Alane: Well, and you said this too, Stephen, for Flickr it doesn’t.  You don’t even have to go down the road of taking pictures of people. Lots of libraries have started inviting their communities to contribute pictures of the community, to the library Flickr account so that you build a local special collection essentially of Flickr photographs of buildings and historic sites and things like that. That then becomes associated with the libraries collection, but isn’t what you might call a traditional one. Ok.  We have 10 minutes before the break. So let’s…just because we’re going to do some of the show-me stuff after the break, I’m going to ask you some questions. How many people here do not have an email account? This is a stupid question.  Easy. Oh, really, what a surprise. How many people read their email? How many people don’t read their email everyday?

Stephen: God, are you healthy.

Audience Member 11: It’s like trying to not answer the phones.

Alane: How many people do not have a cell phone?

Sarah: I have 2 if anyone wants an extra one.

Stephen: There are 4 people in my house and 8 telephones.

Alane: Why, somebody that put up their hand, why don’t you have a cell phone?

Audience Member 12: I can’t afford it.

Audience Member 13: I’m a librarian in Idaho.

Audience Member 14: We just got rid of the land line because that pays a lot with a cell phone.

Alane: Other people who don’t have cell phones. Cost? Is it all cost?

Audience Member 15: I hate people calling me on the phone.

Alane: Turn it off.

Audience Member 15: The second problem is we did have one there for about 2 months and I live in a hole. When I’m home I have no reception. It just bounces off the mountains around here.

Alane: Ok.  How many people of an IM account? Good. How many people text message on their phone? Yeah. I guess if you don’t have a cell phone that’s kind of hard to do. How many people have a Flickr account? How many people have cataloged their books on LibraryThing? 

Sarah: Nice!

Stephen: The funny thing is I could have guessed who they were.

Alane: Sometimes it’s surprising though when you ask that question. How many people…

Stephen: Did you know that LibraryThing is the 150th largest library in North America now?

Alane: Yeah.  We’ll show you that after the break too. Just so you can see what the screen. If you’re not familiar with it, it’s cataloging for amateurs, for civilians.  You know what they love it. How many people play video games? How many people play games on the web in massively multiple online?

Stephen: You just want to beat that guy in Australia 

Alane: Yeah. Ok. So what else could we ask in that? Do you want to ask? Do you have a couple questions you want to ask? What did I leave out?

Audience: Blogs!

Alane: Oh, Blogs. How many people have their own blog?

Sarah: Libraries?

Alane: How many libraries have Blogs in the room? Obviously some of this is duplicated. How many contribute to Blogs? 

Stephen: How many people have a Squidoo page?

Audience: Spell that one.

Alane: S-q-u-i-d-o-o. It should have been started by a librarian, but it wasn’t. It was started by a marketer. 

Stephen: You’ve heard of web masters? This is a lens master. You put a lens on a topic and they’re very good. There’s really good stuff on the association management, on library 2.0, on LIS education. Useful stuff.

Alane: What’s interesting to me is when you stuck your hands up for everything, I mean, except for a few things, there were a lot of people who were participating in the kinds of things that we’re talking about. So you’re doing things personally that you’re not necessarily doing in your library. You know, even in our group of non-digital natives, our behavior has changed significantly in the last 5 years.

Stephen: How many people have downloaded things from iTunes? How many of it was not music? How many for eDonkey? Kazaa? 

Alane: How many people podcast? See. Ok.  Part of this is perception because, you know, when you’re at work the perception is that all of us are much less involved in these things than we are. When you actually say, “Well, what are you doing?”, you discover, as we just discovered, that we’re all participating in lots of this stuff. When I ask about LibraryThing at conferences, when I do, what has happened invariably in the past is somebody saying, “You do?” So, you know, there’s this professional blind spot where we’re doing things that we could be sharing information with each other that we’re not because we’re somehow disconnected from that and our work lives.

Stephen: It’s more normal than we think.

Alane: Yeah.

Stephen: Even amongst us.

Alane: Yep. Ok.

Stephen: Are you going to answer one more?

Alane: Yep.

Audience Member 16: I was going to say when you start talking about a lot of these websites it’s almost again like you’re talking about OPACs or building loans or something of a completely unusual .... So, do you have a handout?

Sarah: We’ll be showing stuff after the break and that’s kind of the purpose is to actually show you some of the stuff we’ve been talking about.

Alane: And these are brand names.  They’re not…

Stephen: If you go on the web and type 43 things and “Abram” every site we’ve mentioned is in my article Here’s 43 Things You Should Learn About.

Alane: Yes.

Audience Member 17: Sarah, I was curious for if I wanted to practice, go back and try my hand at video games. You said you might help to recommend some types. Ones that..

Sarah: Oh, I hate recommending commercial things.

Stephen: Why?

Sarah: I don’t like it.

Aaron: I’ve got one.

Stephen: Because that’s where taxes come from to support public libraries?

Sarah: I would say that the one that I’ve seen the most people get attracted to is the whole Myst series. Myst, Ribbon? all of those games.

Alane: Myst is M-y-s-t.

Sarah: Yes, and it’s beautiful imagery. You get lost in the world.  There’s music. It’s all puzzle based.  It’s a wide range of ages. Everyone seems to enjoy that.

Aaron: There’s a game specifically about learning. That’s really, really big in Japan and it’s just come here recently. It’s called Brain Age. It’s really fun and really the whole goal of it is to make your brain, your prefrontal cortex, operate a little faster. It’s really fun.

Stephen: And it actually works.

Alane: Here’s how I did this. My dad turned 70 a couple of years ago. He was a rally driver for many, many years. Not professionally.  That was his very expensive hobby while I was growing up and is why I had to pay my way through university.  But, that’s another whole story. This is one of his major interests.  He’s always been interested in computers and technology. So I bought him a PlayStation for his 70th birthday and bought him 2 Rally games for that. He learned them in about 3 days.  Had moved himself to championship status in a couple of weeks and was already looking around for people on the web that he could play with. The clue there is that finding something that is part of people’s passion already and fitting these newer technologies with an existing passion, I think, is a very compelling way to make … to encourage people to learn ‘cause they’ll just want to.

Aaron: I think…

Stephen: Another …  Sorry.

Aaron: I was just going to say I think the same thing goes with IM. If there’s anyone on your staff that’s hesitant connect them to their grandkid on IM and they’ll get it instantly.

Stephen: The other thing…

Audience: Say that again.

Aaron: Connect someone that’s hesitant to do IM with a grandkid or a relative.

Alane: Or kid

Aaron: Or a friend across the county. Then they’ll get it instantly.

Stephen: Or have.  If they’re middle age, which is where the biggest resistance happens, have a grandparent or a senior teach them. One of the underexploited areas in libraries is the role gaming plays in avoiding Alzheimer’s. There’ve been tons of tests showing that if you play video games you actually reduce…  If you have Alzheimer’s, it reduces the effect. And it delays the onset of Alzheimer’s if you’re prone to it. Talk about a benefit oriented thing. Try starting your video game club with the seniors remembering that seniors aren’t the old poor widows that we had in the past. The seniors we have now have been on the internet for 15 years.  Probably helped invent it. Don’t need double clicking skills. They actually are interested and can handle all this stuff. Then sit there and say, “Learn to play video games.”  Do this sort of stuff and this is a benefit, a huge prefrontal cortex, frontal lobe kind of benefit on this.

Alane: Betsy?

Betsy: I find myself kind of shy on the internet as I am in person and it’s hard for me to do a web presence because I’ve learned some skills that I can use in person, but on the web I haven’t done that yet. So do you have suggestions when it’s not a safety issue, as much as just a shyness [issue].

Stephen: Get an Avatar. Your Avatar can be the other person you want it to be. You go into Second Life.  You create a character and you do it with stuff. And it can do things until you get comfortable with it doing it in your real life.

Aaron: Or, you don’t have to really tell the truth when you’re writing weblog. You can really be anyone.  If you want to do Flickr, you don’t have to put pictures of yourself.  It can be ....

Stephen: I’m amazed at the number of anonymous blogging that librarians do because you go all over the site.  Generally I know who they are now. But, if you don’t, it’s anonymous unless they decode 2 people like us. 

Sarah: I think also, realizing that, thinking about what you have to lose. What if you say something wrong, if you misspell a word, say something embarrassing especially if it is anonymous and can’t be tracked back to you? What do you lose? You’ve lost nothing and I think that willingness to screw up, to fail, to make mistakes, it takes a little time. But you’ll make 5 mistakes than you’ll be old hat.

Stephen: Has anyone seen the Happyville Library site? Go to Happyville Library. It is this anonymous librarian who, if she was in my library, I would fire her.  Her ass would be outside that door so fast. She just tells every story of every idiot user who comes up to her circulation desk or reference desk. It’s day after day after day. I figured there’s so much lead in the water in this town. It’s just incredible. You know, the other side of it is we need to have some fun about it. And so anonymously posting that some of our users are idiots is Ok. So, it’s a fun Blog.

Alane: And now Stephen Abram is on video tape forever saying that some of our users are idiots.

Stephen: According to the Happyville Library Blog.

Alane: All right .  Let’s take a 20 minute break and then we’ll come back and we’ll be shown some of this cool stuff.
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