
 Dawn Schatz GEAR-UP Coordinator AND 
Youth Service Librarian. 

Presenter
Presentation Notes
Literally cut in half. 50% or 20hrs at the CFHS as the GU coordinator and 50% as the youth service librarian at the Clark Fork Library.



Presenter
Presentation Notes
Just wanted to explain a little bit about GU and our goals.  High poverty areas presently at 57% free and reduced lunches. For GU 1 we had Statewide 20 districts, 7/06 through 7/12.  We design our own program based on our school and community’s needs. 5,699 students served. 94% participation.



G 

Presenter
Presentation Notes
All rural, low income, above 50% free/reduced lunches.  Focus is on early intervention starting in 7th grade and following that cohort group until graduation.  GU1 had 3 grades, my first graduated last year and all but 3 went on to a 4yr. college, 2yr, or prof. technical.  Lakeside had 29/33 students go on.  GU does not last forever, GU1 6yr grant, GU2 7yr. Grant.  Idea is to continue the program through sustainability within the school AND community.
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States 
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Presenter
Presentation Notes
What’s cool about this?  School districts design their own program based on the needs or their school and community.  This doesn’t mean we are removed from state requirements, there’s plenty of those to go around.



Goal 1 

• Improve 
academic 
performance  

• And 
preparation for 
post-secondary 
education 

Goal 2 

• Increase rate 
of HS 
graduation 

• And 
enrollment in 
postsecondary 
education 

Goal 3 

• Increase 
student and 
families’ 
knowledge of 
post-secondary 
options, 
preparation, 
financing 

• Raise 
expectations 

Presenter
Presentation Notes
Within these goals lie our many requirements.



 47th in the nation in students completing 
HS and going on to college 

 43rd in the nation in student’s completing 
college 

 50th in the nation at college retention 
(freshman to sophomore) 

 By the end of the decade more than 
60% of the jobs will require some college 
education 

Presenter
Presentation Notes
By college we always mean apprenticeships, prof. tech degrees, associates -2yr or bachelor’s 4yr degrees. From an accredited institution.Retention rate 65.9%



College 

Personal 
success 

Health 

Civic 
Benefits 

Financial 
Stability 

Consumer 
spending 

Presenter
Presentation Notes
1. College graduates experience higher income, have more leisure time, better health and life expectancy, better outcomes for their children, and improved quality of life in general.2. They are more likely to have jobs that provide health insurance and retirement benefits. As a result, they have better access to preventative health care, leading to longer and healthier lives3. The incarceration rate for adults with at least some post-secondary education is about a quarter of that for individuals with only high school diploma. 4.Higher concentrations of college graduates have a positive impact on the rate of growth of the economy, which is good for all of us! ***ON AVERAGE PEOPLE WITH COLLEGE DEGREES EARN $22,000 MORE PER YEAR THAN SOMEONE WITH A HS DIPLOMA AND A LIFETIME EARNING OF $1.3 MILLION (THIS DOES NOT REPRESENT A TWO INCOME HOUSEHOLD).*PERSONAL SUCCESS STORY OF LOW SOCIO-ECOMNOMIC STATUS 



Presenter
Presentation Notes
**startling statistic: if you have been raised in poverty by age 26, and have not risen above this, you will stay in poverty AND you will transfer this inter-generationally!**2020 goal suggested by President Obama, embraced by Tom Luna, and implemented by GU grants, and supported by Idaho Business for education, and various partners, and community membersIdaho presently 31%Finland 66%2020 goal 60%Nationally 39%



Presenter
Presentation Notes
In ID, 53% of the unemployed had hs diploma or less while 7% of ID’s had BS degree. ID recent unemployment 7.7%



 GEAR UP programs and services not only 
serve students, but also the educational 
needs of low-income families through 
academic and college counseling, 
parent involvement programs, and other 
activities that draw families into the 
educational process. 



 Financial Aid Night 
 FAFSA Completion Night 
 Scholarship Workshops College 

Application Night 
 ACT & SAT Preparation 
 Career Information Service 
 After-school/lunch tutoring 
 College representatives 



SCHOOLS 

PARTNERS 

COMMUNITY 

Presenter
Presentation Notes
Sustainability!!!!!!  Community businesses, philanthropic partners  all provide space, time, services, equipment, resources both digital and text AND MOST IMPORTATNLY MOST DO THIS AT NO COST.Everyone is doing the same thing: Grant-partner-match-sustainability repeat, repeat, repeatBusiness partners & community to provide a STRONG foundation of support and reinforce beliefs that all students must PREPARE for PS education.  They in turn, push schools to toward universal college readiness.



My career plan 

WHERE: AT YOUR LOCAL LIBRARY 



 CIS 
 Learning Express Library 

› ACT & SAT preparation 
› College Student Preparation 
› GED testing 
› Practice tests of all sorts 
 IT department does NOT block useful 

internet sites!! 
 Online education (IDLA) 
 Summer Reading STEM based programs 

 
 
 



 Parenting skills 6 week workshop 
 Starting 529 Savings Plan/or savings 

account for college 
 Parenting for Academic Success in High-

School and Beyond: Helicopter Parents 
 Space and Services 
 After-school programs? 

 



Awareness  

Community 

Parents of 
homeschooled 

Parents of HS 

Presenter
Presentation Notes
Awareness of PS options internet resourcesSavings plans on a whim I offered a workshop on how to “end the cycle of payday loans” and early payout’s.  Offer what the community needs!



 NO-COST OPTIONS 
 WRITING GRANTS (BIGGER PROJECTS) 
 VOLUNTEERS 
 PARTNER LOCALLY 

 
 

Presenter
Presentation Notes
Personally, I’m trying to figure out if I will have 2hrs/month to organize, plan, an facilitate a parent activity at the CFL.  Obviously, then I have to flex off this time somewhere else.  Another staff person can do this,  with the community partner providing the actual service (529 college savings plans or budgeting for dummies), you ultimately set up the program, but do very little leg work.Writing grants with a partner in mind ( Grant writing for underserved children webinar)-LUCY-librarianship upgrades for children and youth servicesListservsNewsletters-ICL scoop, ala, etcCommunity grantsLocal, state, nationalCorporate (Best Buy, Gates, Target, Wal-mart)USE the volunteers, they want something to do.So, yes, you have to have buy in from your director who is hopefully, on the same page as you are and who would provide staffing flex time.



Summer Reading and STEM 

Presenter
Presentation Notes
It’s free!  A library’s or school’s favorite word!  Best focus: 7th & 8th unless you partner for a summer camp 3-5 days which will cost.



Presenter
Presentation Notes
Originally planned on doing this at the CF library, but I ended up inviting 8th graders and we needed more space to perform the robotic challenges.



Presenter
Presentation Notes
After-school 4H Robotic project.  Many 4h groups meet at our library (art, robotics, dog, cat, horse, citizenship)



Free program offered to 
Parents & Grandparents 
 
 
 

Why? 
 
Because you are 2X more 
likely to go to college if 
you have a savings acct. 
 
 
 
 
You can also partner with 
Senior center to discuss 
the future success of 
students enrolling in 
college. 

 529 Savings Plans 

Presenter
Presentation Notes
Local investment group is one of my partners, HCU is also a partner, and Wells Fargo.



 After-school programs at the library 
 STEM based activities-Legos 
 STEM based Summer Reading program 

(science experiments) 

Presenter
Presentation Notes
Remedial education activities and academic enrichment learning programs, including those which provide additional assistance to students to allow the students to improve their academic achievement; Mathematics and science education activities; Arts and music education activities; Entrepreneurial education programs;Tutoring services, including those provided by senior citizen volunteers, and mentoring programs; Programs that provide after-school activities for limited English proficient (LEP) students and that emphasize language skills and academic achievement; Recreational activities; Telecommunications and technology education programs; Expanded library service hours; Programs that promote parental involvement and family literacy;



Presenter
Presentation Notes
This is a stretch (21st century grant dream), would need a match grant.



 STEM based forensics 
 Backyard experiments 
 Rocket launching 
 Table top experiments 
 Arts & crafts 
 All completed on donations or at little to 

no cost involved.  Grocery store econ. 

Presenter
Presentation Notes
Most everything came from donations or borrowed items like the rocket launcher.  All experiments were easily procured at the groc store NOT the chemical warehouse.  We did not need an expert, Melissa and I became the experts (before you-tube).We’ve always incorporated a career aspect to our SR (each presenter talks about their educational pathway).SR programs are 6-7 weeks from 12:30-3pm.Use of teen volunteers



www.youniversitytv.com 

www.stemtosteam.org 
 

www.collegeweeklive.com 
 

http://www.stemtosteam.org/�
http://www.collegeweeklive.com/�
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