   
       Grant Writing in 90 Minutes [image: image1.png]SERVEB

I DAHO

‘The Governor's Commission on Service and Volunteerism




[image: image2.jpg]Idaho
Commission

for Libraries











Handout #2
Program planning Elements
· Introduction




· Needs Statement
· Program Description
· Objective
· Activities
· Sustainability – How will you sustain this project in subsequent years, and what funding source will you used as support? 
· Evaluation
· Timeline Budget Explanation
· Proposed Project Budget- Using the Timeline Budget Explanation, categorize the expenditures according to the grant applications line items.
· Personnel Budget – Follow the instructions accompanying the grant application.
