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Outcomes	
  
•  Understand	
  your	
  own	
  style	
  and	
  
communica9on	
  preferences	
  

•  Understand	
  the	
  style	
  and	
  
communica9on	
  preferences	
  of	
  other	
  
team	
  members	
  

•  Improve	
  communica9on	
  skill	
  and	
  
effec9veness	
  within	
  and	
  outside	
  of	
  
the	
  team	
  



 
 

Agenda	
  
•  Self-­‐awareness	
  
•  The	
  DISCstyle	
  Report	
  
•  Building	
  Your	
  DISC	
  Profile	
  
•  Style	
  Q	
  &	
  A	
  
•  Building	
  Bridges	
  



Workbook	
  
•  Sec9on	
  One	
  

–  Introduc9on	
  
–  About	
  Us	
  
–  About	
  Me	
  

•  Sec9on	
  Two	
  
–  Your	
  Report	
  

•  Sec9on	
  Three	
  
–  Applica9on	
  

 
 



 
 

About	
  You	
  
•  Sec9on	
  One	
  

–  About	
  Me	
  
•  Strengths	
  
•  Limita9ons	
  
•  Apprecia9ons	
  
•  Annoyances	
   2	
  



DISCstyles	
  
•  D=Dominant	
  
•  I-­‐Interac9ve	
  or	
  Influencer	
  
•  S-­‐Steady	
  
•  C=Conscien9ous	
  or	
  Controlled	
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•  Problem	
  
solver	
  

•  Moves	
  
quickly	
  

•  Friendly	
  
persuader	
  

•  Seeks	
  freedom	
  
from	
  detail	
  

•  Logical	
  
thinker	
  

•  Con9nuous	
  
improvement	
  

•  Works	
  
independently	
  

•  High	
  personal	
  
expecta9ons	
  

Tendencies	
  6	
  



 
 

•  You	
  ques9on	
  
and	
  challenge	
  	
  

•  You	
  work	
  
quickly	
  to	
  
resolve	
  issues	
  

•  You	
  bring	
  
enthusiasm	
  

•  You	
  easily	
  
nego9ate	
  
conflicts	
  

•  You	
  clarify	
  	
  
complex	
  
Issues	
  

•  Demonstrate	
  
exper9se	
  

•  You	
  calm	
  
disagreement	
  

•  You	
  work	
  	
  to	
  
solve	
  
problems	
  

Strengths	
  6	
  



 
 

Build	
  Your	
  Pro@ile	
  
•  Select	
  2	
  of	
  your	
  greatest	
  strengths	
  
from	
  page	
  6.	
  

•  Record	
  those	
  strengths	
  in	
  your	
  
profile.	
  	
  



 
 

•  May	
  hesitate	
  
to	
  delegate	
  

•  Can	
  be	
  seen	
  
as	
  blunt	
  and	
  
cri9cal	
  

•  May	
  be	
  
impulsive	
  

•  May	
  need	
  
assistance	
  
priori9zing	
  

•  May	
  set	
  
unreasonable	
  
standards	
  

•  Can	
  be	
  
defensive	
  

•  May	
  take	
  
yourself	
  too	
  
seriously	
  

•  Seen	
  as	
  rigid	
  
and	
  inflexible	
  

Improvements	
  13	
  



 
 

Build	
  Your	
  Pro@ile	
  
•  Select	
  2	
  of	
  your	
  areas	
  for	
  
improvement	
  from	
  page	
  13.	
  

•  Record	
  those	
  improvement	
  areas	
  in	
  
your	
  profile.	
  	
  



 
 

•  Authority	
  
equal	
  to	
  
responsibility	
  

•  Expressing	
  
ideas	
  

•  Recogni9on	
  
for	
  insights	
  

•  Power	
  to	
  
control	
  own	
  
career	
  

•  Tasks	
  done	
  
right	
  the	
  first	
  
9me	
  

•  Specialized	
  
projects	
  

•  Sincerity	
  from	
  
groups	
  and	
  
peers	
  

•  Time	
  to	
  adjust	
  
to	
  changes	
  

Motivators	
  7	
  



 
 

Build	
  Your	
  Pro@ile	
  
•  Select	
  2	
  of	
  your	
  greatest	
  mo9vators	
  
from	
  page	
  7.	
  

•  Record	
  those	
  mo9vators	
  in	
  your	
  
profile.	
  	
  	
  



 
 

•  Nego9ate	
  
face-­‐to-­‐face	
  

•  Proac9ve	
  
confronta9on	
  

•  Confidence	
  in	
  
projects	
  and	
  
leaders	
  

•  Interac9on	
  
and	
  contact	
  

•  Informa9on	
  
prior	
  to	
  
decisions	
  

•  A	
  wider	
  
perspec9ve	
  

•  Confirma9on	
  
that	
  work	
  is	
  
worthwhile	
  

•  Opera9onal	
  
efficiency	
  

Needs	
  7	
  



 
 

Build	
  Your	
  Pro@ile	
  
•  Select	
  2	
  of	
  your	
  needs	
  from	
  page	
  7.	
  

•  Record	
  those	
  needs	
  in	
  your	
  profile.	
  	
  	
  



 
 

•  Get	
  to	
  the	
  
point	
  

•  Prepare	
  for	
  
objec9ons	
  

•  Be	
  engaging	
  
and	
  fast	
  

•  Provide	
  
incen9ves	
  for	
  
them	
  

•  Use	
  	
  a	
  logical	
  
approach	
  

•  List	
  pros	
  and	
  
cons	
  

•  Be	
  candid,	
  
open,	
  pa9ent	
  

•  Provide	
  
assurance	
  	
  
about	
  input	
  

Communication	
  10	
  



 
 

Build	
  Your	
  Pro@ile	
  
•  Select	
  2	
  communica9on	
  preferences	
  
from	
  page	
  10.	
  

•  Record	
  those	
  communica9on	
  
preferences	
  in	
  your	
  profile.	
  



 
 

About	
  Us	
  
•  Sec9on	
  One	
  

–  About	
  Us	
  
•  Strengths	
  
•  Limita9ons	
  
•  Apprecia9ons	
  
•  Annoyances	
   3	
  



 
 

Create	
  two	
  
ques9ons	
  you	
  

want	
  answered	
  by	
  
the	
  style	
  in	
  the	
  
opposite	
  corner.	
  

Style	
  Q	
  &	
  A	
  



 
 

Task	
  

Priority	
  

People	
  

29	
  



 
 

Priority	
  29	
  

•  Keeps	
  feelings	
  private	
  
•  Limits	
  expressions	
  
•  Formal	
  and	
  proper	
  
•  Works	
  	
  within	
  agendas	
  
•  Speaks	
  in	
  specifics	
  

•  Freely	
  shows	
  feelings	
  
•  Relaxed	
  &	
  warm	
  
•  Goes	
  with	
  the	
  flow	
  
•  Opinion-­‐oriented	
  
•  Animated	
  expressions	
  



 
 

Adjusting	
  Priority	
  28	
  

•  S9ck	
  to	
  the	
  task	
  
•  No	
  physical	
  contact	
  	
  
•  Maintain	
  logic	
  
•  Downplay	
  enthusiasm	
  

•  Share	
  feelings	
  
•  Pay	
  personal	
  compliments	
  
•  Use	
  friendly	
  language	
  
•  Digress	
  from	
  agenda	
  



 
 

Pace	
  

Sl
ow

er
	
  

Fa
st
er
	
  

30	
  



 
 

Pace	
  30	
  

•  Frequent	
  
use	
  of	
  
gestures	
  

•  Less	
  pa9ent,	
  
more	
  
compe99ve	
  

•  Empha9c	
  
statements	
  

•  Sustained	
  
eye	
  contact	
  

•  Frequent	
  
contributor	
  

•  Pa9ent	
  &	
  
coopera9ve	
  

•  Makes	
  
qualified	
  
statements	
  

•  Infrequent	
  
contributor	
  

•  Reserves	
  
opinions	
  &	
  
expressions	
  

•  Gentle	
  
handshake	
  



 
 

Adjusting	
  Pace	
  

•  Speak	
  and	
  
move	
  at	
  
faster	
  pace	
  

•  Ini9ate	
  
conversa9ons	
  
and	
  decisions	
  

•  Give	
  
recommenda
9ons	
  

•  Increase	
  eye	
  
contact	
  

•  Talk,	
  walk,	
  
and	
  move	
  
more	
  slowly	
  

•  Seek	
  and	
  
acknowledge	
  
others’	
  
opinions	
  

•  Share	
  
decisions	
  &	
  
leadership	
  

•  Do	
  not	
  
interrupt	
  

28	
  



 
 

What	
  one	
  thing	
  
will	
  you	
  do	
  to	
  

build	
  a	
  bridge	
  to	
  a	
  
person	
  with	
  a	
  
different	
  style?	
  

Building	
  Bridges	
  24	
  



 
 

Without	
  each	
  of	
  
the	
  styles	
  what	
  
would	
  be	
  missing	
  
from	
  our	
  team?	
  

Building	
  Bridges	
  



Now	
  What?	
  
•  Share	
  your	
  profile	
  with	
  each	
  other	
  
and	
  with	
  your	
  team	
  

•  Review	
  your	
  ra9ng	
  from	
  others	
  to	
  
learn	
  how	
  others	
  see	
  you	
  

•  Prac9ce	
  using	
  other	
  styles	
  

 
 


