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MakerSpaces Pilot Project
Introductory Webinar Agenda
February 5™ 12:30-1:30 pm MT

Overview of project and Q&A
e Review requirements
e Field questions and concerns
MakerSpaces discussion
e Purpose, focus, audience
e Partners, mentors, volunteers — brainstorm ideas
e Where will the MakerSpace be in your library?
e Policies discussion: Could these be generated through
collaboration of all libraries?
e Micron Grant overview — other funding opportunities?
e Pilot project name and branding — brainstorm ideas and concepts
Action Planning
e Review template — do we need to modify for this project?
e Discuss expectations
0 Will create preliminary calendar of events
o Details on resources, staffing, & marketing
e Bring completed draft action plan to training in February
Travel arrangements for February 11-12 training
May training
e Two days — May 20-21
Final questions and comments
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