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Presenter
Presentation Notes
Framework for seeing:
Wholes rather than only parts and pieces
Interrelationships rather than things or linear cause and effect
Patterns of change rather than static snapshots
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Presenter
Presentation Notes
Framework for:
Reflection and inquiry
Questioning assumptions and conclusions
Recognizing and accepting other people’s realities


4 levels of system view
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Patterns of Behavior

Systemic Structure

Mental Models



Presenter
Presentation Notes
Most of use observe or experience the events at a conscious level.
The next three levels are usually not explored in our action-oriented, time-sensitive, push to get everything done.


LADDER OF INFERENCE
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Chris Argyris


Presenter
Presentation Notes
Chris Argyris identified single-loop and double-loop learning which was picked up by Peter Senge and used in the Fifth Discipline in his discussions of personal mastery and mental models.
LOF - exercise


ETHICAL MODELS

» Consequence- » Duty-Based
Based - Categorical imperative
- Utilitarianism - Right action equals
- Right action maximizes universal law
overall happiness
» Rights-Based » Virtue-Based
- The rights of humans ~ Virtues that humans
- Simply by being human ought to have
or belonging to a - Actions of virtuous

person




Next Steps....

» Accept every experience as personal
» Climb the ladder slowly and watch your step
» Prepare to be delighted

» Develop courage to listen and ask
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