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Idaho Commission for Libraries

Continuing Education Advisory Group

Visioning Meeting ~ April 20, 2011 ~ 9 AM – 3:30 PM

River Room at the Idaho Commission for Libraries

Meeting Purpose:   To vision future continuing education services for Idaho library staff.

Desired Outcomes:  

· Awareness of current CE Action plan, activities, and resources

· List of trends in services for Idaho libraries
· List of staff skills needed to provide future services
Facilitator:   Erica Compton
Meeting Leader:  Shirley Biladeau

Recorder:   Katy Place
Support:  Tina Schilling

	Agenda Item
	Activities
	Who
	Time

	Meeting Set-up: 
	Review
	Erica 
	   9:00 – 9:10 AM    (10)

	Welcome / Introductions
	Inform
	Shirley
	      9:10-9:35 AM   (25)

	Current CE Activities

2010- 2012 CE Action Plan (Review )
2010 CE Activities
CE Resources – Review Website & WebJunction Idaho
	Review
Discuss
	Shirley
	    9:35-10:30 AM   (55)

	             Break
	 
	ALL
	10:30-10:45 AM    (15)

	Trends in Library Services
	Discuss
List
	ALL
	10:45-12:00 AM    (75) 

	             Lunch  
 
	
	ALL
	12:00-12:30 PM    (30)

	Competencies
	Review

Discuss

List
	ALL
	   12:30-2:00 PM   (90)

	             Break
	
	ALL
	     2:00-2:15 PM   (15) 

	Training Delivery
	Discuss
List
	ALL
	     2:15-3:15 PM   (60)

	
	
	
	

	Next Steps/Meeting Review
	List
	ALL
	     3:15-3:30 PM   (15)


ATTENDEES:

William Nation, Ramirose Attebury, Sue Walker, Susan Ash, Susan Nickel, Danna Angevine, Linda Rasmussen, Nancy Reese, Erica Compton

Current CE Environmental Scan:
Some of the continuing education activities which have either occurred or are ongoing through ICfL include:

WebJunction Idaho – content, courses and a social networking platform for library staff.  WebJunction is currently in the process of changing its business model which will impact the number of courses available, as well as the number of Idaho library staff who can access those courses and other private content published through WebJunction Idaho.  The customized portals will no longer exist as of January 1, 2012, however, there will still be access to all the content ICfL staff has posted on WebJunction.  The new plan will occur in two phases:  Phase 1 will occur July 1 and that will involve the number of courses available through the private catalog and the public catalog will no longer exist.  Phase 2 will involve a content management system change to Adobe CQ5, and that will involve the dissolving of the community partner portals.
College of DuPage Webinar Series:  Direct subscription through College of DuPage this past year for $2400 – included useage states which had been minimal in the previous years with BCR.

Grant activities include

The Regional Professional Development Grant through SWIM [9 Idaho Scholarship Recipients]

Transforming Life After 50 [16 Idaho Fellows]
Connecting to Collections Grant [worked collaboratively with Mary DeWalt from Ada Community.

BTOP – online @ your library training workshops

Other Activities:

Monthly List of Free Webinars [suggestions: keep it short – have a monthly focus]
Ongoing list of new web and social media tools.

Presentations at Idaho regional and annual conferences through ILA and regional consortial groups

Monitor Continuing Education Grants such as 1st Time Attendee and Professional Development

Maintain and update Continuing Education Web page via ICfL as well as WebJunction Idaho portal

Provide online conferences on libraries as learning organizations.

Facilitate face to face conferences and workshop:
· School Library partnerships

· Connecting to Collections

· Teens & Technology

· Read To Me

· LiLI Trainings

· Youth Services

Promote the national certification available through ALA/APA – Library Support Staff Certification

CE Action Plan Review – 2010-2012

Purpose of the Plan:

Outlines the means by which ICfL’s mission will be incorporated through ongoing educational support for the Idaho library community that is striving to sustain Idaho library services in an atmosphere of innovation and change.
The Plan is formatted into Action Issues – Goals – Strategy – Activity.  The Action Issues were reviewed in relation to the day’s discussion regarding library trends, competencies and training delivery methods.  It was decided that the current action issues were broad enough to allow for future continuing education activities as identified by the trends and competencies.

The Action Issues and Goals were reviewed; edits were suggested; however, the Advisory Group will continue to tweak as the plan develops:

1. How will ICfL provide organized, efficient, relevant, and quality continuing education activities to meet the needs of the Idaho library community?
a. A current action plan outlining practical continuing education and training for the library community is always available.
b. High-quality continuing education events in relevant, prioritized subject areas are provided in a timely manner.

c. A collaborative effort with other agencies provides access to expanded, relevant continuing education opportunities.

d. Appropriate delivery methods make it easy for people to participate in continuing education and training opportunities.

2. How will library directors and managers obtain the management, leadership and political skills necessary to administer their libraries while championing the role of libraries within an ever-changing environment?

a. Library directors and managers effectively administer Idaho libraries.

b. Library directors and managers build partnerships to advocate for local, state, and national resources.

c. Library directors and managers serve as effective leaders within their communities.

d. Library directors and managers co-create flexible, innovative organizations.

3. How will staff in all types of libraries obtain the essential knowledge and skills to provide excellent library programs and information services within their communities?

a. Library staff provide high-quality services or programs to a diverse population.
b. Library staff co-create flexible, innovative organizations.

4. How will public library trustees effectively carry out their roles and responsibilities within the local community as well as within the larger context of national library trends?

a. Trustees and library directors understand the legal responsibilities and roles of trustees in Idaho’s library community.

b. Trustees advocate for library funding at the local, state and national levels.

c. Trustees support library ideals within an every-changing environment.
The committee reviewed the Idaho Commission for Libraries’ website – Continuing Education page, as well as the offerings related to continuing education on WebJunction Idaho.
Trends in Idaho Library Services

The following were identified as trends within the statewide library community.

Staffing
· Attitude adjustment of staff in regard to transliteracy (transferring current knowledge across differing media)
· Create a process and then adapt the tool to the process – encouraging individuals to adapt the tool to the process rather than learning a new tool.

· When hiring new staff, looking for soft skills 

· Common sense

· Customer service

· Willingness to learn

· Love to work with people

· Communication skills

· Problem-solving skills

· Initiative

· Not afraid to learn new processes or take risks

Customer

· Burden of finding information is shifting to the individual.

· Self-sufficient users but still want to see a person.

Assessment

· Need training for community assessment/program evaluation (focus groups)

Infrastructure 

· Library as a collaborative Space

· Library as a Gathering space

· Responsiveness of ILS vendors to  changing needs of the library

· Quality of ILS interface

· Declining funding for libraries

· Increase in Partnerships

· Doing less with less

· Prioritizing services

· Questions are changing for catalogues:  How will the user find the information versus following strict cataloging rules.

Programming/Services
· Not doing anything new – but expanding what we are currently doing (growth expansion)

· Summer Reading
· Early Childhood Literacy

· Use of e-book and how that impacts public perception for the need for libraries
· Newer services

· Teen Services

· Boomer Services

· Computer Services

· Traditional services vs new (i.e. book checkout)

· Refugee Population Services

· ELL

· Citizenship Classes

· Basic Digital Literacy

· Mobile Technology

· Circulation of tools (i.e., laptops, Ipads, etc.)

· Social services

· Distance learners / library users

· Workforce development training

· E-government resources

· Public Health

Skills / Competencies needed to provide future services as indicated by the trends listed in the previous discussion

Trustees

· Sensitivity of different cultures & communicating with these cultures

· Building partnerships – politics

· Value of strategic planning

· Advocacy (how to sell your ideas)

· Library elevator speech for any library staff member

· Financial literacy
· Legal issues related to libraries

· Library terminology

· Trustee training (library trends, knowledge of the law, parliamentary procedures, roles)

· Library ethics – privacy, conflict of interest

· Library policies understanding

Staffing

· Sensitivity of different cultures & communicating with these cultures

· Library Staff as a cultural representation of population

· Advocacy (how to sell your ideas)

· Library elevator speech for any library staff member

· Outreach

· Education and promotion and promotion

· Delivering services outside the library

· Writing skills

· Choosing the right tools or best methods of communication

· Research skills

· Knowledge of how patrons are using technology

· Design skills (communication, marketing, displays)
· Legal issues related to libraries

· Library terminology

· People skills – need to like people

· Dealing with negativity and criticism (putting the tulip in the pile) with appositive spin

· Basic problem-solving skills

· Interpersonal skills

· Leadership skills

· Ability to evaluate information

· Project Management

· Time management

· DRM understanding

· Copyright and policy

· Love of reading

· Readers advisory skills

· Library ethics – privacy, conflict of interest

· Library policies understanding
Directors
· Sensitivity of different cultures & communicating with these cultures

· Evaluation of Statistics – what type of statistics or evaluation can be done

· Fund raising

· Building partnerships – politics

· Value of strategic planning

· Advocacy (how to sell your ideas)

· How to motivate your staff

· Library elevator speech for any library staff member

· Adaptation of technology

· Indirect Outreach

· Outreach

· Education and promotion and promotion

· Delivering services outside the library

· Writing skills 
· Choosing the right tools or best methods of communication

· Research skills

· Grant writing 

· Evaluation of services – identifying measurements

· Knowledge of how patrons are using technology

· Design skills (communication, marketing)
· Financial literacy
· Legal issues related to libraries

· Library terminology

· Effective use of volunteers (expectations, job descriptions, training)

· People skills – need to like people

· Resource issues – hiring and interviewing skills

· Dealing with negativity and criticism (putting the tulip in the pile) with appositive spin

· Basic problem-solving skills

· Empowering staff to make decisions

· Interpersonal skills

· Basic managing

· Leadership skills

· Ability to evaluate information

· Project Management

· Time management
· DRM understanding

· Copyright and policy

· Love of reading

· Readers advisory skills

· Library ethics – privacy, conflict of interest

· Library policies understanding
Training Delivery

· Travel expensive 

· Face to face with combination of online with libraries around state participating

· Cultural challenges

· Scheduling issue online component meet later to collaborate and report out

· Engaging partners by using breakout rooms (online

· Monthly free CE opportunities (email – proper length – date – subject) choose an emphasis – add it to Google calendar – like archive webinars

· Fear of technology can deter participation

· Unable to view participants for some is unnerving and is a barrier to active participation

· Online Training the Trainer and best practices

· Apply to attend follow-up activities

· Summer Institute

· 3 different sites

· 1 site per year

· With combination of learning / different pathways

· Professional Development Career pathway

· Offer credits for teacher libraries

· Weekend training (Saturday)

· Follow-up to online webinars
· Benefit by turning it into a game or quest

Next Steps

· Meeting Review and Send out – Shirley

· Review Goals & Activities – compare to skills, Trends & Delivery Methods notes – Shirley

· Send out list of skills to prioritize – Shirley

· Send out list of goals and Action Issues for further wordsmithing – Shirley

· Set up F2F meeting for early November – Shirley (possibly meet in Twin Falls)

PLUS

Everything went well

Breaks well-spaced

Good lunch 

Good discussion during lunch

Name Table Tents

Input great

Organized binder

Email reminder

Slide show

Good participation

DELTAS

Late in the afternoon

Facilitator fell down stairs

No windows
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