CE Advisory Group Meeting: April 10, 2014
Present: 
Elise Tuma, Ramirose Attebury, Jamie Bair, Sonja Humphries, Sarah North, William Nation, Steve Bumgarner, Susan Nickel, Molly Montgomery, Shirley Biladeau, Tina Schilling, Danna Angevine, Sue Walker, and Kristina Taylor

2013-2015 CE Action Plan – 
Reviewed CE Action Plan – see plan at: http://libraries.idaho.gov/files/RevFinalCEPlan2013-2015_20130513sbil.pdf 
ICfL 2013-2016 State Plan - 
Cross referenced CE Action Plan with ICfL’s 2013-2016 State Plan – see full plan at: http://libraries.idaho.gov/doc/strategic-plan 
2013 CE Activities – 
· Capitol of Light Tour – live virtual tours of the capitol.  Legislators can sometimes be included in the tour.  Last one conducted was in Nampa at the ILA Annual Conference. Next one planned for ILA in Lewiston this fall.  To access the details, go to: http://libraries.idaho.gov/virtualcapitoltour 
· Special Projects Library Action Team (SPLAT) – first road trip to the Magic Valley with the Gizmo Garage devices: hand-held projector, flip scanner, iPads, Nooks, Kindles, etc. Visited 6 libraries with the Garage and informally reviewed the devices with the library staff and the public to get more comfortable with the devices. “It puts a face on technology.”  Elise shared some stories from her recent SPLAT presentation. This year, SPLAT is going to North/Central Idaho (Prairie River District, Plummer, St. Mary’s etc.) for their summer road trip.
· Maker Space Pilot – review of program by Sue Walker. Update on this year’s pilot sites. More information at http://libraries.idaho.gov/make-it-idaho  
· Updating the ABLE courses and into the new Articulate platform.  Majority of folks we take these courses are from outside the country; number of certificates has increased now that they can print their own certs. For details see: http://libraries.idaho.gov/page/able 
CE Resources: Reference Guide to National Projects – 
Review of COSLA, programs (i.e. the Edge, Everyone On) and link sharing: http://www.cosla.org/documents/CoslaGuideToNationalProjects_January2013_2.12.13.pdf 


CE Brochure 2014 – 
Review of brochure items: Info2Go at: http://libraries.idaho.gov/freetraining#INFO, GCFLearnFree.org, CE Conference Grants – see full list at: http://libraries.idaho.gov/lsta 
ALA Review - 
Review of Library Support Staff Certification – see details at: http://ala-apa.org/lssc/. Several folks in Idaho are working on their certifications (for those who cannot get an MLS for several reasons). 
CE Grants/Changes/ARSL – 
Overview and highlight of CE Grant Changes – i.e. One 1st Time Conference Grant per individual per state fiscal year, 6-month online meeting follow-up, calendar of Pre-Approved Library Events, and New Library Event Request Form – see details at: http://libraries.idaho.gov/lsta. For ARSL this year, there will be 20 1st Time Conference Grants set aside for CE Grants this year as the conference is happening relatively close by.  Please share this info with your library staff. 
2014 CE Activities – 
Library Juice: 5 or more (free) available seats this year per training; available to library staff - see details at: http://libraryjuiceacademy.com/index.php. A course request form should be filled out 15 days ahead of course date.
Customer Service Pilot: Three Part training opportunity – concluding with an all-day face-to-face workshop; all library staff would participate. Begin with just getting to know one another through the True Colors exercise. 
Siera: Another source of free training – see details at: http://www.sieralearn.org – see Lean Government course.
Leadership Training Assessment Summit: Shared an overview of the upcoming Leadership Training Assessment that will take place on April 23rd and 24th. 
Learning Management System or Learning Tracking System: Exploring available tools to set up learning tracking system for individuals taking courses via third party vendors through ICfL.
LibGuides: On our website, archived CE Trainings can be found under the Lib Guides section of the CE pages. LibGuides in progress more information added to the Continuing Education Guide. http://guides.lili.org 


Continuing Education Credits for ABLE/SABLR:  Shirley and Jeannie, ICfL’s School Library Consultant, recently met with a representative of Northwest Nazarene University (NNU) to discuss CE opportunities for school librarians.  A participant of the Advisory Group asked if ABLE and SABLE courses could be used for credit for recertification. ICfL is looking into filing the paperwork to set up the process for students to receive credit (for teacher recertification only) for ABLE/SABLE.  It will take 15 hours of coursework to earn one credit hour.  Some members expressed that would be took much work for one credit.  It was asked if school librarians could get the same kind of credit that school teachers get for attending certain workshops and conferences. ICfL will be registering workshops with NNU for credit for teacher recertification as appropriated. 
Webjunction Change: Review of new package offer from WebJunction. Moving over to Blackboard. Old catalog is going away. Skillsoft course access for $3,0000 – unlimited usage.  Lynda.com courses – 100 library staff unlimited access to Lynda.com for $2,500. Total package is $10,500 – about $8,000 less than what we paid last year. To be in the pool of other state libraries (to make a joint course purchase) we need to let them know by May 1st. The basic package is $5,000 and does not include Softskills and Lynda.com, but comes with additional user reports. Both packages would run from July 1, 2014 to June 30, 2015.  Comments from Advisory Group focused on the negative reputation of WJ and that it would be difficult to get people to use the tool.  Also individuals have access to all the learning, however, without the $5,000 basic package, ICfL would not receive usage reports and learners would not receive certificates of completion for webinars, courses, webinar archives.
Feedback on WebJunction Package offering:
· Haven’t missed it since Dec of 2013 
· Once the local control went away, found it too difficult and frustrating to use. And only thing I really looked at on WJ were the ABLE/SABLE courses.
· The name is still a stumbling block for old and new users 
· Social media too has made collaboration with others easier, making WebJunction outdated. There are so many free places to go for info now, why go to WJ? 
· The fact that ABLE/SABLE are not even used that much in Idaho, to go deeper with WebJunction does not seem like a good next step. Maybe we could use the extra funds for Idaho promotion of ABLE/SABLE. 
· Could we go to Lynda.com and ask them for a deal and see what we can get on our own? 
National Continuing Education Initiatives
1.  National Coalition for Learning – OCLC/WebJunction (funded by IMLS) – trying to pull together some next steps of how to make sure libraries are not duplicating learning efforts and how to share nationwide. IMLS would like to see a more consolidated/collaborative approach and co-creation in the CE world. First meeting of coalition just occurred.
2. Train the Trainer / OCL/WJ – 12 continuing education providers were selected to participate to co-create content. (funded by IMLS)
3. The CE Connector Function -- COSLA – 4 state librarians, 4 state CE coordinators and 4 library development leaders.  Purpose:  to facilitate CE communication, coordination, and collaboration among state libraries; to enable more proactive and collective engagement on CE matters with national partners.  Current activities include identifying a profile for each state library agency and pool content that is already available. 
Edge Library Benchmarks: A tool put together by a coalition of members. Designed to give the library a snapshot of a certain point in time. You get a score based on your responses to their questions and helps take your library to the next level. It is currently designed for Public libraries, but there is valuable info for other types of libraries to take away from it as well using the paper version. 
Impact Survey – will help you create online surveys – at: https://impactsurvey.org/. These can be used to help you meet benchmark for Edge. 
2015 Training Needs – Behavior/skills we want to see exhibited
In 2015, ICfL will focus on providing training for the top 3 categories:  Customer Service, Leadership, Technology.  Programs may be pilot programs for replication.
Customer Service – (2 reds and 8 greens)
· Empathetic Problem Solving
· Non-Judgmental
· Writing customer-centric procedures
· Empowerment of front line staff
· Awareness of all Library rules and options
· Approachable body language
· Active Listening
· Cool, collected manner
· Consistency
· Supportive environment
· Respectful diffusion of angry patrons
Leadership (among staff) – (4 reds and 6 greens)
· Communicating clear expectations
· Talent identification/development ability
· Embracing and support of innovation and collaboration
· Being approachable
· Ability to motivate others
· Exemplify professional behavior
· Being able to identify clear outcomes/being able to articulate a vision
· Allow leadership opportunities (i.e. committees and projects)/mentor & delegate
· Encourage project ownership
Technology – (1 red and 8 greens)
· Patience
· Confidence
· Keep current/take risks
· Appoint power users in different technologies
· Awareness of the role of the modern librarian
· Ability to assess technology/appropriate use
· Curiosity
Teaching Staff to Teach – (2 reds and 9 greens)
· Mentoring
· Identify the instructional needs and resources that go with
· Patience 
· Enthusiasm
· Allow people to fail/recognize failure is learning
· Self Assessment/encourage self-learning environment
· How to find/recognize teachable moments
· Ability to provide constructive feedback
Hiring – (2 greens)
· Identify the skills you need for that position
· Effective follow-up questions
· No right or wrong answers
· Understand legalities of questioning during interview
· Clear communication among interviewing committee/staff
· How to write interview questions
· How to do a worthwhile reference check
Assessment – (1 red and 7 greens)
· Curiosity
· Understands difference between outcomes/outputs
· Identifying outcomes prior to the project
· Knowledge of methodology
· Good presentation skills/synthesizing data/using visuals as well (charts and graphs)
· Obtaining a viable (random) sample
· Awareness of data benchmarks/where to go to find
Board Development – (1 red and 2 greens)
· Regular/proficient communication
· Regular attendance
· Unbiased
· Aware of applicable laws
· Be approachable
· Confident
· Good/willing advocate
· PR skills
· Clear understanding of their role
· Awareness of big picture

Next Steps: To share meeting minutes and determine training needs for the top three choices (from above).

Meeting Review/+Delta: 
· Agenda flowed well
· Liked table arrangement
· Discussions were well facilitated
· Thanks for providing (good) coffee
· Nice, diverse group
· Appreciated break spacing (for moving cars, etc.)
· Appreciated CE Review- helped new folks feel at home
· Food was great! 
Delta’s:
· Had to be in the basement on a beautiful spring day!

Meeting Adjourned! 
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