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Agenda
February 25, 2015 ~ 9 AM to 4 PM
Fish Tank Room ~ Boise Public Library

Facilitator:  Sue Walker
Meeting Leader: Shirley Biladeau
Recorder:  Pam Bradshaw
Meeting Purpose:  To develop sustainable leadership development activities for the Idaho library community.
Meeting Desired Outcomes:
1. Updates on leadership development activities.
2. Prioritized list of action steps from the Aspen Report’s identified steps for Library Leaders.
3. Timeline for activities through May 2015.

	Topic
	Action
	Time

	Meeting Set Up
	Review
	9:00 am

	Welcome & Recap  (Handouts 1-3)
	Share
	9:05 am

	Working Group Reports 
· Web Portal
· Training Database
· Big Read Coordination
· Mentoring
	Inform
Next Steps
	9:20 am

	BREAK
	
	 10:30 am  

	Working Group Reports  (Handout 4)
· Leadership Development
	Inform
Next Steps
	10:45 am

	Aspen Report Discussion (Handout 5)
	Discuss
List
Prioritize
	11:15 am

	Working Lunch (continue Aspen Discussion)
	List
	12 Noon

	Working Groups
	Discuss
List
	1:00 pm

	BREAK
	
	2:15 pm

	Working Group Reports
	Review
	2:30 pm

	Activity Timeline Reports
	Review
	3:15 pm

	Next Steps 
	List
	3:30 pm

	Meeting Review
	List
	3:55 pm


LiLAC Google Drive – all working documents stored at:  https://drive.google.com/folderview?id=0B7sCTfJ0DU9tZm5vX0pYMUo3S3c&usp=sharing

NOTES:

Attendees:  Kristi Haman, Jean Mattimoe, Trisha Rhine, Nick Grove, Mary DeWalt, LeAnn Gelskey, Molly Montgomery, Kevin Booe, Mary DeWalt, Becky Proctor, Erin Downey, Tracy Bicknell-Holmes, Jamie Bair, Shirley Biladeau, Sue Walker, Pam Bradshaw

Recap:  Minutes from January online and November face to face meeting were reviewed, updated logos have been approved and loaded on Google Docs [ https://drive.google.com/folderview?id=0B-pCCEIneYgQVi1Ddl85bFhqZ00&usp=sharing ].

Committee Reports:
Web Portal / Training Database:  Newsletter and leadership training database are posted on ILA website.  Working on making database sortable.  Leadership web page needs work.  At ILA Board Meeting on Friday will discuss the portal and website on how to mesh and link the portal and ILA website.
Next Steps:
1. New webmistress with ILA
2. Evaluate site architecture for entire ILA site
3. Need to develop a LiLAC page/portal and plan for updating contents
4. Web portal on the back burner for now.

Read2Lead:  Ten people voted on a book – When Leaders Eat Last

Next Steps:
1.  Hold 2 online book discussions using Adobe Connect with ICfL facilitating
a. April 22 at 11 am MT/10 AM PT
b. August 12 at 2 pm MT / 1 PM PT
2. Formal meeting at ILA – prefer Thursday – informal gathering after conference hours.  Thursday evening coordinating with ILA to be a social event for ILA participants.

Mentoring:  Working with Sara North on ILA website mentor page.  Building a mentor/coach list.  Prepared mentee survey; will publish in March and link to ILA website.  Developing and clarifying what mentorship means.  Considering an event to get people together at ILA – such as speed dating (a way to exchange what I can do well or what I need) and or a social activity.  At Annual and Region conferences will have “Mentor Is In” booth to talk about needs and keep the conversation going, modeled by Lucy’s 5 Cent Help.  Considering purchasing wooden nickels with LiLAC on one side and Free Mentoring on the other.  Identify means to share contact information.  How do we market our group?  Panel discussions at Region or Annual conference.  (would like to see other conferences listed on the ILA website).

Next Steps:
1.  Develop list of topics versus skills
2. Send out Survey in March – Due March 31
3. Submit program proposal for ILA on Speed Dating
4. Mentor Is In Booth
a. Get wooden nickels
b. Some type of ribbon or identifier “Ask me about mentorship”
5. Website approval and getting started guidelines by 2/27.  
6. Expand and build mentor list with Sarah North

Leadership Development: 
ILA Preconference:  Three preconferences have been proposed.  Shirley and Erin are coordinating the preconferences and will be discussing soon what those will look like.  Authentic Leadership has been proposed as a full day conference.  Logistics for registration and follow-up need to be worked out with ILA.  Phil Eastman has been proposed also as a keynote speaker for the conference.  It was proposed that Boise Public will pay $1000 for Keynote and that the remaining $3,000 be taken from the Intellectual Freedom Fund.  ILA Planning Committee will need to work through the process to request IF funds.   Libraries Lead the Way is the conference theme.  

Proposed that ribbons be available for those who have attended leadership training within the past two years at both the annual and region conferences.

Region 4 will be holding their spring conference at College of Southern Idaho in Twin Falls.  Cynthia Toppen, Director, Buhl Public Library, is the contact for programs.  The Leadership Development Group will be sponsoring a discussion panel at the conference which will include LeAnn Gelsky and Julie Woodford.  Waiting to hear from Amy Mortenson.  The panel will share their experience and training as leaders, as well as talk about what it takes to lead from anywhere.  There was discussion about proposing a workshop for the Making Movement LaPaloosa in Blackfoot on June 5 (target audience – all types of educators) as well as “Fort” event in March 26.  The sub-group will look into these two events to see if the audience fits the message.

If anyone has any information about upcoming Region Conferences for ILA please send information to becky.proctor@boiseschools.org. 

Lead the Change Conference – November 10, 2015: Library Journal has been scheduled to provide this event hosted at the Boise Public Library.  It will be open to all library staff and focuses on leadership development.  Capacity is limited by the auditorium, so will be at 75 people.  Next steps to be determined.

Newsletter: Quarterly publication, Nick Grove is taking the lead.  Two pages with links to ILA website.

Next Steps:
1.  Nick will collect articles and compile the next newsletter – April/May
2.  Shirley will follow-up with ILA Planning Committee regarding Phil Eastman as a Keynote Speaker and the pre-conference contract will be finalized.  Will share updated outcomes with Marj.
3.  Shirley will follow-up with Library Journal regarding Lead the Change Conference
4.  Shirley will submit proposal for ILA workshop (using what was submitted to Region 4):  Leadership Panel

Discussion of Rising to the Challenge
Group discussed the themes and challenges presented by the Aspen Institute Report, Rising to the Challenge.  The list of action steps for library leaders was prioritized as follows to address within the Idaho library community:

1. 	#11.  Measuring library outcomes and impacts to better demonstrate the library’s value … 
2.  	#6.  Develop partnerships and collaborations with other libraries and knowledge networks….
3.  	#2.  Collaborate with government agencies at the local, state and fe3deral levels around shared objectives.
4.  	#1. Define the scope of the library’s programs, services and offerings around community priorities…
5	#15.  Take proactive and sustained steps to brand the library as a platform for community learning and development
6.	#7.  Support the concept of a national digital platform
7.	#14.  Change long-held rules and operating procedures that impede the development of the library’s spaces and platform.
8.	#4.  Engage the community in planning and decision making and seek a seat at tables ….

The remaining action steps are important, although at this time are either being addresses or will be addressed as the above priorities are met.  This prioritized list will be shared with ICfL staff for future planning and programming.

Two discussion groups further discussed the influencer role that the library community might play in these Action Steps for Policymakers and Action Steps for the Community.  This will be shared with the library community via newsletter articles and blog postings. 

Community:
#5.  	Curating local history and cultures
#15. Support efforts to re-envision and rebrand the library
#4.  	Connect community resources with the library
#14. Explore library’s people, place, and platform.
#9.  	Structure grant opportunities
#11. Broadband
#12. Advocate on behalf of the long-term sustainability of public libraries

Policymakers
#1.  	Use authority of office to bring together community stakeholders  (attending community and organizational meetings – being at the table)
#4.  	Leverage economic development potential.. (identify your economic impact)
#10. & #12.  Broadband … Capture stories of internet use and value
#2.  	Define libraries as part of the community’s priority infrastructure (hold public meetings at the library)
Other activities to encourage:  Encourage Board members to attend public meetings and speak for the library.  Make connections before you need them

Further Discussion
The top three identified action steps for librarians netted these activities to be completed by May meeting.
1. 	#11.  Measuring library outcomes and impacts to better demonstrate the library’s value … 
a)  	Create short videos or montages of libraries with stories about the value of libraries; focus on the unexpected; may include photos, videos, news articles, letters; work with Teresa Lipus, ICfL Public Information Specialist, who puts together a montage after library snapshot day (http://libraries.idaho.gov/IdahoSnapshot) – Shirley will coordinate with Teresa and Hailey Roberts – TWU Practicum Student; Kevin and Trisha have connections with individuals for voice overs.  Publish short vingettes, 1 minute to 2 minutes, based on themes; will pull content from the larger snapshot day montage.  Practicum student will work on this with committee’s review.
b)  Prepare article on outcome measures not based on #’s for next Envoy – Kevin and LeAnn – Due March 15
c) 	Future Project:  capture data for infographic such as what is the Internet used for? What are people asking?  What are people checking out?  Why are you here (i.e. at a coffee shop) rather than at the library? % of population using the library and those who are not.

2.  	#6.  Develop partnerships and collaborations with other libraries and knowledge networks….
a) Create survey to assess current/existing collaboration
b) Create database of library staff expertise
c) Share success stories on ILA blog and facebook

3.  	#2.  Collaborate with government agencies at the local, state and fe3deral levels around shared objectives.
 Develop 3 documents (government, schools, public libraries) with ways the public libraries help agencies and/or schools and one to support PLS in doing this
a. Create a google doc to share information (done)
b. Informal needs/services assessment to be done by March meeting
c. Create documents with rough drafts presented in March and April and final in May.

Next Steps
 1.  Next meeting:  Online – March 26, 2 pm MT; 1 pm PT
	Agenda:  check in on working groups progress –need at least 1 person from each working group
		Web Portal / Training Database
		Leadership Development
		Lead2Read
		Mentoring
[bookmark: _GoBack]		Leadership Action Steps Subgroup activities
			a.  Using Measurements and Data
			b.  Developing partnerships and Collaborations
			c.  Collaborating with government agencies

2.  Future Meetings
	Online:  April 28 @ 9:30 AM MDT ; 8:30 AM PDT
	Face to Face:  May 19th – Boise Public – location may change to Cole & Ustick
	
3.  	Notify Shirley by March 30 if you plan to continue working on the committee for another year, or not;   Provide suggestions for new members; trustee voice still needed.
4.  	Working on subgroup activities
5.  	Share leadership articles with Nick for Newsletter which will be published in April/May
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