LlLAC |

LIBRARY LEADERSHIP ADVISORY COMMITTE

ASSQCIATION

Agenda
September 9, 2015 ~ 3:00 PM MT; 2:00 PM PT
Online — http://icfl.adobeconnect.com/ce

Facilitator: Sue Walker
Meeting Leader: Shirley Biladeau
Recorder: Jeannie Standal

Meeting Purpose: To foster sustainable leadership development activities for the Idaho library
community.

Meeting Desired Outcomes:
1. Updates on leadership development activities.
2. List next steps as needed.

Topic Action Time

Meeting Set Up Review 3:00 pm MT
Working Group Reports Inform 3:10 pm MT

e Web Portal Next Steps

e Read2Lead

e Mentoring

e Leadership PreConference

e Library Journal Lead the Change

e Info2Go 2016

e Newsletter

e Parking Lot Speech
Next Meeting — January 13 - Online Inform 2:45 pm MT
Next Steps Review 2:50 pm MT

LiLAC Google Drive — all working documents stored at:
https://drive.google.com/folderview?id=0B7sCTfJODU9tZm5vX0pYMUo03S3c&usp=sharing
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