


Leadership Advisory Group Agenda
Fish Tank Meeting Room, 3rd Floor, Boise Public Library
July 15, 2014 ~ 9 am to 4 pm
Facilitator:  Sue Walker
Meeting Leader:  Shirley Biladeau
Meeting Recorder:  Pam Bradshaw
Meeting Purpose:  To develop sustainable leadership development activities for the Idaho library community.
Meeting Desired Outcomes:
1. Narrowed and prioritized list of identified target audiences and unmet training needs to work on through May 2015.
2. Work groups assigned to develop activities, timeline and evaluation tools for assigned topics:  Communication, Web Portal, Current Leadership Activities.
3. Develop next steps.

	Topic
	Action
	Leader
	Time

	Meeting Set Up
	Review
	Sue
	9 am

	Welcome 
	Share
	Shirley
	9:05 am

	Introductions
	Share
	All
	9:10 am

	Scope of Project	
	Inform
	Shirley
	9:30 am

	Management vs. Leadership 
	Commitment
	All
	9:35 am

	Environmental Scan Results
	List
	Shirley
	9:45 am

	Step 1 of Prioritizing Unmet needs
	List
	Shirley
	10:15 am

	Break
	
	
	10:30 am

	Step 2 of Prioritizing Unmet needs
	Clarify
Prioritize
	Sue
	10:45 am

	Work Groups
	Assign
	Sue
	11:30 am

	Lunch
	
	
	12 Noon

	Work Groups
Share Activities
	Action Plan
	Sue
	12:45 pm

	Break
	
	
	2:15 pm

	Work Groups
Action Plan
	Share
	Sue
	2:30 pm

	Next Steps
Communication Tools
Timeline
Leadership Workshop at ILA
Check-In Meeting August
	List
Review
	Sue
	3:30 pm

	Meeting Review
	
	Sue
	3:55 pm



Present: Tracy Bicknell-Holmes, Becky Proctor, Carolyne Pietz, Erin Downey, Jamie Bair, LeAnn Gelskey, Rami Attebury, Mary DeWalt, Nick Grove, Roxanne Renteria, Kevin Booe, Shirley Biladeau, Ann Joslin, Sue Walker, Marj Hooper, Pam Bradshaw

Handouts were numbered for ease of reference (all handouts available at Google Docs site):
Scope of Project (Handout #1)
Leadership vs. Management (Handout #2)
Leadership – Target Audiences  / Unmet Needs Prioritized (Handout #3)
Prioritized Target Audiences  (Handout #4)
Current Leadership Training Activities (Handout #5)
Timeline (Handout #6)

Reviewed Environmental Scan conducted by committee members and added/or tweaked as follows:
Target Audiences:
· Add Seasoned Directors to “New Directors – Managers – Supervisors – Deans – Middle Managers
· Add Professional Associations

Topics
· Change – Conflict Management to Conflict Resolution

Unmet Needs/Specific Audience
· Add Risk takers, be bold – All Audiences





Group Activity – Step 1 – Prioritize Unmet Needs
The target audiences were identified by the dotting exercise conducted at the Summit.  The Advisory Group worked on prioritizing unmet needs to narrow the focus for the next 12 months.

New Staff/Librarians – MLIS (dots)
· Communication – (9)
· Confidence Building – (7)
· Why it is important to be a leader – (2)
· Navigating local & state – 0 
· Assessment – 0 
· Mentoring/Networking – (3)

School Library Staff (Parapros, Elementary, Classified) (dots)
· Mentor Training – (10)
· Professional Ethics – (6)
· Risk taking, be bold – (5)
· Vision articulation – (1)

Boards/Trustees/Friends/Foundation/President/Advisory Boards (dots)
· Political Savvy – (11)
· Risk taking, be bold – 0  
· Why it is important to be a leader – 0 
· Ethics – (12)

Administrators, Deans, Directors, Supervisors, Managers, Department Heads (dots)
· Communication  - (2)
· Growing leaders – (11)
· Risk taking, be bold – (7)
· Empowering staff – (1)
· Ethics - 0
· Assessment of strengths - 0
· Political Savvy – 3




Group Activity - Working Groups
The working groups were identified by the Summit participants.  The Advisory Group self-selected to identify activities which will support the purpose of each group.

Communication (communicate information about leadership development opportunities to the prioritized target audiences) – (Shirley, Mary, Jamie, Nick, Jean)
· Determine Best Delivery Method for identified audience
· Target Group Trustees: ICfL (FC, SLC) UFL, Statewide Associations, ILA Lobbyist
· School: ICfL/ SLC/ ILA Conference Coordinators, regular library groups such as SWIRL
· New: Regular Library Groups, SPLAT, Idaho Library leaders, conference coordinators
· Administrators: Regular library groups, consortiums, LiLI Steering & ILA Divisions

Actions Steps
· Survey to identify how people preferred to be notified and how often about leadership stuff – ListServ, Networking
· Evaluation – more than 75 people
· Timeline for survey – out by September 10th, ready by ILA

· Raise awareness of CE Grants/opportunities to improve access
· Target Group Trustees: ICfL (FC, SLC), United For Libraries, Statewide Associations, ILA Lobbyist 
· School: ICfL/ SLC/ ILA Conference Coordinators, regular library groups such as SWIRL
· New: Regular Library Groups, SPLAT, Idaho Library leaders, conference coordinators
· Administrators: Regular library groups, consortiums, LiLI Steering & ILA Divisions 
· Trustees: ICfL (PIS, CEC)

Action Steps
· Raise awareness of CE Grants – brochure developed by ICfL CE coordinator for each target audience (4)
· Market at ILA, web traffic, responses




· Compile a list of trained leaders (PNLA Leads, ALA) 
· Target Group Trustees: ICfL (FC, SLC) UFL, Statewide Associations, ILA Lobbyist
· School: ICfL/ SLC/ ILA Conference Coordinators, regular library groups such as SWIRL
· New: Regular Library Groups, SPLAT, Idaho Library leaders, conference coordinators
· Administrators: Regular library groups, consortiums, LiLI Steering & ILA Divisions 
· Trustees: ICfL (FC, Grants Officer) PNLA Leads Coordinator

Action Steps
· Compile a list of trained leaders – Google Form – self reporting – hope to get 100 people identified – check boxes, other section, text to get them thinking outside the box? Ongoing


Web Portal (gather and post resources on ILA website for current and future leadership development training activities and opportunities) – (Rami, Becky, Roxanne, Molly)
· Create a timeline for website updates and define who is responsible
· Needs meet all target groups, All audiences, All needs, All audiences, Partners – Rami, Becky & Roxanne, Webmaster, ILA Division Chairs, ILA PR Person

Action Steps
· Timeline by August 21
· Evaluation done/updated as needed

· Identify existing and new leadership training activities to update website
· Needs meet all target groups, All audiences, Partners Current Leadership Opportunities Group (CLO)

Action Steps
· Timeline August 21, Direct (Rami), School (Becky), New (Roxanne), Board (All)
· Market - by ILA Conference – normal methods Listservs, website, Scoop, etc.
· Evaluation – Analytics – hits, usable/organized information

· Break down list for target audience and skills – (webpage design activity)
· Needs meet all target groups, All audiences, Partners Current Leadership Opportunities Group (CLO)

Action Steps
· Market – by ILA Conference, normal methods, listserves, websites, SCOOP, tec.
· Evaluation – Analytics, useable/organized

· Identify existing and potential new communication means to publicize
· Needs meet all target groups, All audiences, Partnership ILA PR person and Current Leadership Opportunities Group (CLO) 

Action Steps
		Time line created by next meeting – online meeting
		Dependent on other groups

		
Current Leadership Training (identify skills gained/taught at each of the identified leadership development activities currently available to the library community – national, state, regional, local – handout #5 – (Kevin, Carolyne, Tracy, LeAnn, Erin)
· Define scope, set criteria for what opportunities are included (what types of activities will we include – local access, not limited to libraries; how will people know what they need? – link to skill finders and inventories)
· Legal, library, business and nonprofits organizations.  Matrix (database) criteria, organization, product, skills. Partners – extensive – ICRMP, Tax commission, Idaho Non-Profit Center, SCORE, GoLead Idaho, Idaho Trial Lawyers, Leadership Advisors, Chamber of Commerce, Idaho Tax Payers Association, YMCA (team bldg., risk taking) St. Luke’s Miracle Group, Verbal Judo, Idaho Community Foundation, INC (trustees and boards), U of I Leadership, Universities and Colleges & libraries.

· Define end product. – What are we going to make? Matrix. What are we going to evaluate/describe? Where will it go?
· See above

· Examine and evaluate content from existing sources. Complete the matrix. Create a dynamic, living document that describes training opportunities and their expected outcomes.
· See above

Action Steps
1. Mine existing list – database, place for others to input – who will build the database?
2. Divvy up and investigate opportunities
3. Define info fields and standardize vocabulary
4. Work with web team – finalize format, build input forms
5. Assign investigative tasks and timeline
6. Input date and test UX
7. With web development, make plans for site maintenance and continued dollars and personnel resources.
Evaluation
1. Is it Relevant, balance and useful – look at locations, audiences, levels, needs?
2. Is it comparable to what exists in other states?
3. Is it user friendly?
4. Does it work properly?
5. Focus groups?????

Parking Lot
· Management
· Funding bodies, resources – managing up
· Mentoring best practices

Leadership Advisory Group (LAG) – rename
· Start thinking about a rename

Communication Tools
· Listserv setup by Rami
· Google Docs site set up by Shirley – place to share minutes and documents
· Summit website - Facebook

Next Steps
· Next Meeting – August 21, virtual
· Check-in from each group
· Database report
· LAG rename
· ILA discussion – organizational component (resources available for sessions at ILA – representatives from target audiences)
· Timeline through January 2015

· Shirley will send a link to the minutes in Google Docs  DONE
· Shirley will create a folder for each group and add blank templates in each folder  DONE
· Handouts #1, #2, #3, #4, #5,#6 will be added in Google Docs  DONE

Meeting Review

	Plus
	Delta

	Done so much to organize the meeting
	Lodging was great even with the glitch

	Like the setting here at BPL
	

	Well facilitated
	Feeling overwhelmed with paper

	[bookmark: _GoBack]Nice walk from hotel
	Content is in so many places, hard to find

	Selection of folks is helpful, nice mix
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