Meet with each school’s principal and librarian. 

The application deadline is March 20, 2014, which is during or around Spring Break for most schools. Set up your meeting in January or February in order to give the principal and school librarian plenty of time to help develop plans. 
If the school does not employ a school librarian, the school can assign that role to a reading specialist, Title I teacher, ELL teacher, classroom teacher, or VISTA volunteer. The goal of this program is to have collaboration between the public library, the principal, and the school librarian, so it is important that all three of you meet together at the same time. Some libraries have found that it is helpful to meet with all three schools’ principals and librarians at one meeting. Some resources to help with your meeting can be found at http://libraries.idaho.gov/sr-school-partnerships. 

Goal: Develop a collaborative plan that indicates what the school and public library will each do to increase student participation rates, and set a participation goal (% and number of children).
A PowerPoint presentation, research on Summer Learning Loss, and short video can be found at http://libraries.idaho.gov/summer-reading-resources. These may be helpful to share at the beginning of your meeting.

What does “collaborative plan” mean? Most public librarians visit the schools in May to promote library summer reading programs. Presentations to assemblies and classrooms do not, in and of themselves, qualify for this program. Please see Bright Futures “School Visits” at http://libraries.idaho.gov/page/bright-futures-summer-reading-opportunities-school-visits. 

The School Partnership program is designed to strengthen relationships between the public library and school, and to encourage school administrators and staff to actively work with the public library to increase student participation rates in library summer reading programs. Allowing the public librarian access to students to talk about summer reading programs may be a small part of the collaborative plan; however, the plan must also include ways in which the principal, school librarian, teachers, parent organizations, and other school staff agree to work with the public library to achieve a common goal.

The checklists include collaborative activities that occur before, during, and after the library’s summer reading program. These activities were compiled from previous collaborative plans, and also include an “other” category for each component. You will take a copy of the checklist to each principal and school librarian, and indicate which activities each team member will participate in. This will be your collaborative plan. When you apply online you will transfer the information to the online application.

Template to print and take to principals and school librarians
Participation Goal: During the meeting, decide which grades to target for summer reading participation. The target can be all grades K-6, or a specific grade range based on reading scores, etc., such as K-4. Determine the number of children currently enrolled in the target grades, then determine how many children your team thinks will participate as a result of your collaborative plan. This number should be based on the number of students from the school who participated in summer reading in previous years, enrollment in summer school programs, etc. Be sure to set a reasonable goal – one that can realistically be reached. Be sure to submit both a specific number and percentage on your application.


Example: 


Target Grades: K-6
No. of children in target grades: 240


Number / % of students who participated in library’s summer reading program in 2013: 72 / 30%



Goal: Number / % of students who will participate in library’s summer reading program in 2014: 96 / 40%
Note: A 10% increase from the previous year is an example of a reasonable, achievable goal for this school. 
Bonus! Each library and school that meets or exceeds its participation goal will receive an additional collection of five hardcover books. Indicate which schools qualify on the library’s Follow-up Report by September 15, 2014 (eligible libraries and schools listed on reports submitted after the deadline no longer qualify). 
