
 
  

Teen Program Evaluation Tool 

 

Program Name____________________________________________________ 

Date/Time: ___________________________________ Total # of Attendees: ____________ 

 
Use this tool to poll attendees before and after your program. You just need to add in your specific areas of focus in the parentheses below. These will be directly 

related to the desired outcomes of your program. You could always add another question to this, but try to keep it short and easy to administer to teens! 

 

You can poll in a group or ask the questions individually. If you poll as a group, make sure to capture the number of each response in order to collect accurate data. 

You can then total the responses and divide by the number of participants to get an average “score” for each area and see growth from before to after (we hope!) 

See the sample evaluation provided for an example of what this might look like. 

 

Two thumbs up is the highest response or a 5, one thumbs-up a 4, a side-ways thumb is right in the middle or a 3, one thumbs down a 2, and two thumbs down is 

the lowest score or a 1. 

 
Use the back of this sheet to record anecdotal data. Things you hear the teens say that capture the success of the program, or help you see areas you can improve 

are all valuable. Make notes on things you see the teens doing as well. These all add to the picture of your program’s impact on the teens. 

 

BEFORE the program  

(1 is low and 5 is high) 

 AFTER the program 

 (1 is low and 5 is high) 

 Average Scores 

Before/After 

1.  My overall understanding of (topic here) 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

 1.  My overall understanding of (topic here) 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

  

2. How confident are you with (tools/software here) 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

 2. How confident are you with (tools/software here) 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

  

3. My ability to build/make/create (project here) 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

 3. My ability to build/make/create (project here) 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

  

4.  My interest in STEAM topics or areas: 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

 4. My interest in STEAM topics or areas: 

(low) 1  -  2  -  3  -  4  -  5 (high) 

# of each 

  

5.  How likely are you to come to another program similar to this one?        Average score: 

                 (low) 1  -  2  -  3  -  4  -  5 (high) 

# of each        



 
  

Anecdotal Data 

(Things I Heard, Things I Saw…) 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

________________________________________________________________________________________________________

________________________________________________________________________________________________________
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________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 
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________________________________________________________________________________________________________
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________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

Project Staff: ____________________________________________________________________________________________ 


