Planning to Plan Worksheet:
	Activity
	Who
	Target Date 
	Completion Date

	Planning to Plan
	
	
	

	[image: image1.wmf]Vision  
	
	
	

	Mission Statement
	
	
	

	[image: image2.wmf]Data Collection & Analysis

Needs Assessment

Stakeholder Input

SWOTs
	
	
	

	Strategic Issues
	
	
	

	Goals
	
	
	

	Measures of Success 
Evaluative Criteria
	
	
	

	Strategies 
	
	
	

	Activities & Tasks
	
	
	

	Resource Review – Allocate/Reallocate   $$
	
	
	

	Revisit Vision & Mission 
	
	
	

	Putting-It-All-Together

Writing the Document  
	
	
	

	Obtain Final Approval
	
	
	

	Publishing & Distributing
	
	
	

	Monitor Implementation √√
	
	
	

	        CELEBRATE   
	
	
	


