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Without data, it’s been 
said, "you’re just 
another guy [gal] with 
an opinion."
https://www.imls.gov/grants/outcome-based-evaluations



http://www.pcrest2.com/LO/assessment/2.htm



https://www.imls.gov/grants/outcome-based-evaluation/purposes

What message do you want to convey? 



 Outcome-based evaluation (OBE) is the measurement of 
results.

http://fundassist.flinders.edu.au/developing-a-proposal/setting-objectives-and-measuring-outcomes/



Outcomes are important, but only if we figure out to measure them. 



http://www.shapingoutcomes.org/course/evaluate/d3.htm



From outcomes to indicators. 

Indicators are measurable conditions or behaviors 
that can show an outcome was achieved. They are 
observable evidence. 

To make an outcome measurable, ask the question: 
“What change in your participant's’ behavior, attitudes, 
skills, knowledge, status, or condition would indicate 
success?” That change is an indicator of your 
outcome. You can have more than one indicator per 
outcome.



Indicator Tip #1: Be mindful of what you are 
measuring



Methods for 
evaluating programs, 
from 
http://www.shapingo
utcomes.org/



Methods for 
evaluating 
programs, 
from 
http://www.s
hapingoutco
mes.org/



Indicator Tip #2: Be honest about what the data tells 
you

http://images.slideplayer.com/13/4061140/slides/slide_11.jpg



http://www.alaeditions.org/files/MillsWE/VIEWS2-Peer-Mentoring-Worksheet.pdf

Observation



http://libraries.idaho.gov/landing/every-child-ready-to-read

Surveys



http://www.getreadytoread.org/images/content/downloads/literacy%20checklists/HomeLiterac
yEnglish.pdf

Participant 
Projects



http://data-points-boise-schools.blogspot.com/

Test 
Information



Project Outcomes



Project Outcomes

-Immediate Survey

-Long Term Survey

-Long Term Impact



Indicator Tip #3: Be Creative 



Let’s practice as a group...



Indicator Tip #4: Don’t let it be disruptive

“As long as teachers are required to 
assess, it should be as nonintrusive as 
possible and not distract students 
from the learning process.” 

-Invent to Learn, 2013 



Let’s practice on our own...

Choose an outcome: What could be some indicators?

What could be a method to measure that 
indicator?

Would it be disruptive to the program? 



Questions? Comments? 
Tricky Evaluation 
Situations? 
Megan@mld.org
@MeganEgbert

mailto:Megan@mld.org


Resources
http://www.shapingoutcomes.org/index.htm

https://www.imls.gov/grants/outcome-based-evaluation/basics

https://www.imls.gov/sites/default/files/publications/documents/perspectivesob
e_0.pdf

http://www.programminglibrarian.org/blog/program-evaluations-helpful-tool-or-n
ecessary-evil

https://managementhelp.org/evaluation/program-evaluation-guide.htm

http://www.shapingoutcomes.org/index.htm
https://www.imls.gov/grants/outcome-based-evaluation/basics
https://www.imls.gov/sites/default/files/publications/documents/perspectivesobe_0.pdf
https://www.imls.gov/sites/default/files/publications/documents/perspectivesobe_0.pdf
http://www.programminglibrarian.org/blog/program-evaluations-helpful-tool-or-necessary-evil
http://www.programminglibrarian.org/blog/program-evaluations-helpful-tool-or-necessary-evil
https://managementhelp.org/evaluation/program-evaluation-guide.htm



