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This workbook is published by Read to Me, a program of the Idaho Commission for Libraries. Funding provided in part from a grant from the U.S. Institute of Museum and Library Services under a provision of the Library Services and Technology Act.
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Summer learning loss: Most young people experience a slowdown in learning over the summer, but there is a dramatic gap when comparing children from low-income and middle-income families. 
Children from middle-income families start their first year of kindergarten more advanced than those from low-income families. During the school year, both learn at the same rate. But when summer comes around, the middle-income children enjoy enriching activities like library summer reading programs. They advance their skills by one or two months, while the low-income children slide back, losing as much as three to four months of skills. This pattern repeats itself every summer. By fifth grade, there is a 2 to 3 year gap in reading comprehension skills. By ninth grade, the summer slide accounts for about two-thirds of the reading gap.

The Idaho State Department of Education reports that in spring of 2012, 83 percent of low-income kindergarteners had grade-level reading skills (i.e. scored ‘benchmark’ on the Idaho Reading Indicator). When those same first-graders returned in the fall, only 57 percent were at grade level. The low-income first graders’ reading skills fell even more drastically: in the spring 70 percent were reading at grade-level; when they returned in the fall as second graders only 45 percent maintained grade-level proficiency.

Research-guided principles that impact reading proficiency: 

1) The volume of reading a child engages in over the summer directly relates to how much learning is maintained. 

2) Children must have fingertip access to books that provide engaging, successful reading experiences.

“Underserved” children and families: In Idaho, the following groups of children have limited access to public libraries over the summer: Children in low-income families, latchkey children, English language learners, children in daycare, newcomer/refugee children, and children living in rural areas in which the library is a great distance away. 
Research tells us that low-income children have few or no age-appropriate books or other print materials in the home. The same is true for children of refugee status. We also know that many child care centers do not have quality libraries on-site. And without adult interaction, latchkey children (who are oftentimes responsible for younger siblings) are more likely to turn on the television than engage in reading or learning activities. 

Library outreach is critical. Children in these “underserved” populations have little or no access to books over the summer. This severely diminishes the volume of reading they engage in and results in widening the achievement gap each year. Investing in ways to keep these children reading over summer break is crucial.

Reaching out to underserved children or nonlibrary users in your community to provide books and other print materials requires creative and non-traditional approaches; and this requires staff to transition from “building-based” to “community-based” thinking. Community-based approaches involve strong partnerships with schools, child care organizations and centers, social service agencies, and businesses. 

This guidebook provides some community-based examples of how Idaho libraries have provided summer library services that expand accessibility to books and print materials, and increase the volume of reading children engage in over the summer. Whether your public or school library is large or small, urban or rural, there are many outreach opportunities you can customize to fit your library’s budget and staff size. 
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Literacy in the Park:  Come for the Food, Stay for the Books
By Julie Armstrong, ICfL AmeriCorp VISTA
As the noon hour approached during the summer of 2013, parks and apartment complexes across Boise and Garden City filled up with children coming for Picnic in the Park. The Idaho FoodBank has provided free lunch for children eighteen-years and younger during the summer for the past 15 years. If they were going to feed their stomachs, then the libraries could be feeding their minds. Several public libraries in the area had partnered with the FoodBank in past years, but a new pilot program, Literacy in the Park, was coordinated by ICfL’s Read to Me team to have a consistent presence at each of the 24 feeding sites along with planned enrichment activities and new “Little Libraries” to increase access to books for all ages.

 [image: image8.png]


The anchor of the program, storytime, was carried out by our partner librarians and volunteers. Themes had been chosen for the ten weeks of the program that were loosely based on the Cooperate Summer Library Program (CSLP) Summer Reading theme, “Dig In!” and tied in when possible with the mission of the FoodBank. (See the following pages of the Guidebook for an outline of themes, books, and activities.) Each site visit lasted anywhere from 30 minutes to just under two hours. Staff read one or two books, often incorporated a song or fingerplays, and then focused on the week’s enrichment activity and encouraging kids to take out books from the Little Libraries bin. 
Community partners and volunteers were an integral part of the success of the program. Using VolunteerMatch.org and the AmeriCorps network, volunteers were recruited to support each route. A newspaper editor, Head Start teacher, bank employee, Master’s Literacy student, and Americorps Reads VISTAs participated. They helped children select books from the Little Libraries, did storytime, and helped with the enrichment activities. Over 500 volunteer hours were logged for the program, including the 40 hours per week the Summer Associate dedicated to the program. Local businesses donated soil, seeds, plastic containers, and gift cards. The Modern Woodmen Fraternal Financial Organization donated jump ropes, magnifying glasses, mini-binoculars, pencils, and other supplies.  

Little Libraries were a hit with the children and their parents. ICfL and the three library partners received over 1,100 gently-used books from community members, friends of staff, and partners. They were sorted, cleaned, and stickered before being placed in plastic bins. New books were also utilized through the Commission’s Summer Reading Undeserved Program. A balance of board and picture books, early chapter books, and Young Adult books were included in each bin. A sticker on each book said “Read and Return,” and staff spent time explaining the concept of the book-lending program to children and parents. If the books came back that was good, but if they didn’t that was okay since one of the goals of the program was to increase access to print. On good weeks about 25 percent of the books were returned.
Results: The Summer Associate kept accurate statistics of the number of books that were “checked out” at each of the 16 parks she visited each week. Records from the other seven parks were not as accurate, but at least 202 books were checked out at three of the other parks for a total of 2,503 books circulating through the Little Libraries over the ten weeks of the program. Of those, 480 were checked out and returned to the parks for others to check out. The last two weeks of the program, children could take one of the books home to keep. The Read to Me program also provided a free book, Amazing Animals, during the week of June 24 along with a blank nature journal, activity sheet and pencil. Statistics were kept at 19 of the 23 parks to see how many were distributed and the total was 487, or an average of 25 per park.  

Dr. Roger Stewart, BSU Literacy Professor and Read to Me evaluator, designed surveys for youth and parents or caregivers. The last two weeks of the program, Dr. Stewart, Read to Me team members, and a public librarian went to each of the 23 sites to individually ask the survey questions to youth and parents. 64 children ranging in age from three to 15 answered the 10 questions asked of them. When asked if they read more this summer than in previous summers, 45 of the 64 reported they read more this summer. When asked why they read more, responses ranged from finding a great book or several books they enjoyed to “I want to be smart!” Several cited having “the library” come to the park as the impetus in reading more this summer.  When asked if the summer reading activities in the park were fun, all but eight said yes. When asked if they attended the public library summer reading program, 43 of 64 said no. 38 of 64 said they visited the public library .
65 parents or caregivers took time to answer surveyors’ questions. Respondents were asked if their children liked the books that they received.  50 of 51 respondents said yes and the other response was “some.”  No one said no, didn’t read them, or not sure.  Parent/caregivers were asked what their child’s favorite books were.  68 different topics, themes, or specific books were mentioned.  The most often mentioned were the Magic Tree House series (7 mentions) and dinosaurs (6 mentions).  These results reveal the patrons’ diverse interests and underscore the need for eclectic collections to stimulate and maintain interest.  When asked whether their children read more during the summer than in previous summers, 38 of 59 respondents said yes (64.4%).  16 said no and 5 said didn’t know.  Reasons given for reading more were convenient access to books through the Summer Literacy in the Park program, interesting books available, and their children finding a particular interest in reading (e.g., genre, author, topic) and thus reading more. 

Staff and volunteers were also asked to collect anecdotal comments throughout the program. Here are a few comments that were collected:

· A mom told us that after seeing us last week she took her kids to the library for the first time and got them library cards.  She herself hadn’t been to the library since she was a kid.” 
· Kids asked for books in Spanish so their mom could read to them. And we had a nice selection to offer.
· Mom says kids look forward to the library at each park they go to. “It’s the highlight of their day!”

· One mother said having the library come to the parks made it easier for her. “With four kids, getting any place is difficult. I really appreciate what you are doing. Thank you.”
The full Literacy in the Park evaluation report can be found on the Read to Me website, http://libraries.idaho.gov/landing/read-to-me. See www.youtube.com/watch?v=q9yxCNUxU5k for more.
Key lessons learned from Literacy in the Park: 
Numbers — Numbers of children will fluctuate from park to park, day to day, week to week.  Severe weather (rain, heat) will keep numbers down, as will vacations and holidays.  Summer school for elementary kids in some districts is the entire month of July.  Always keep track of numbers so there are enough materials.  An easy way to do this is to start with a pre-counted box of give-away items.  At the end of the day, count how many remain and that will tell you how many kids were there (even if not all of them come to the library storytime). You can do this with the Little Libraries inventory to track how many books get borrowed.  Keep returns separate, at least until they are tallied and written down (in case someone wants to borrow a book someone else just returned).
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Books — The Little Libraries bins started with a book ratio of age appropriate books, but you will soon get a feeling for what books the kids at each site like.   Be aware, however, that there may be great fluctuation week to week. You may see the same kids each week, or an entirely different group each time.  If a child asks for a certain kind of book, be sure to have it with you the next week.  Be aware that he or she may not be there the next week, however.  It is best to be on the safe side.  They may come the following week, so if it is not a high-demand title, hang on to it for another week, just in case.  Kids have long memories!

Give-aways — It is helpful to always have some kind of give-away (not just literacy pamphlets) to give to the kids in the park.  These are helpful to encourage kids to visit the Little Libraries when you first arrive, especially if kids seem more interested in the playground.  

· Some give-aways are part of the activity (for example, the Model Magic worms or planted seeds).  These should only be given to kids who participate in the activity (you will need fewer of these than other give-aways).

Size of Parks — Some parks are very large and sprawling, and lunch may start before you arrive.  It is best at these parks to set up and then canvass the area, letting kids and parents know you are there and tell them that storytime will start in five minutes (for example).  This is the time that give-aways can be best utilized.  (“Would you like a coloring book? Come see us at the library table, over there under the big tree!”)  Always identify yourself as being from the library, as it puts kids and parents at ease when you are offering toys. When possible, wear a library or summer reading t-shirt, name tag, summer reading button, etc. At smaller parks, lunch may only be served for only a brief time.  You may arrive and set up long before any kids arrive.  In these cases, it is better to wait to do storytime until kids have food. As they wait in line, let them know to come to the Little Libraries for a story while they eat.

Site volunteers— It is not necessary for site volunteers to undergo extensive training.  It is recommended that site volunteers be placed in charge of the Little Libraries (helping children pick out books, answering parent questions) while library staff supervise the activity or do storytime. Volunteers should be aware of the importance of self-selection and how to help children choose books that are appropriate to their reading level.  
The outline for the ten weeks of Literacy in the Park programming follows on the next five pages. Take a look and then use the following pages to create your own plan:

Week One: Libraries Rock!  
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Books: Maybe a Bear Ate It, by Robie Harris; Silly Sally, by Audrey Wood
Materials supplied (packaged in a plastic bag):

· Let’s Go to the Library coloring book

· Box of crayons

· Summer Reading brochure

It is helpful to have printed information for parents to give them:

· Schedule (all parks  with times)

· How/where to return books

· Summer reading loss info

· Identification (who we are)
Activity:

· Introduce summer program

· Introduce Little Libraries
Week Two: Delightful Dirt              

Books: 
Dirt on My Shirt, by Jeff Foxworthy. Poems read include “Dirt on My Shirt,” “Roly-poly,” and “What do You See?” Dirt, by Steve Tomecek. Excerpts read on page 5, 7, 13, 24.
Materials supplied:
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Magnifying glasses

· Compost

· Tablecloths (to lay soil on)

Activity:
· Discuss different types of soil
· Let children explore dirt with magnifying glasses

· Be careful to not allow children to light anything on fire with magnifying glasses! 

· Have a list of bugs for kids to hunt for in the dirt (ants, roly-polys, earwigs, etc.).
Take-home extension activity:

· Magnifying glasses (if there are enough)

· Six Literacy Skills brochure
Week Three: Wonderful Worms


Books: Wonderful Worms, by Linda Glaser; Diary of a Worm, by Doreen Cronin
Materials supplied:
· Model Magic

· Worms (where requested) Get fat earthworms (the little red ones may die easier, not as cute)
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Worms can live for a long time in the fridge but make sure worms have air and water!

· Vinyl tablecloths

· Magnifying glasses (left over from Delightful Dirt activity)

· Optional gloves/ hand sanitizer

Activity:
· Observe worms

· Lay worms on a paper towel (in the shade) to keep them from drying out

· One adult should remain with the children and worms at all times
· Make Model Magic worms

Take-home extension activity:

· Dialogic Reading brochure

· Finished worm sculpture
Week Four: Amazing Animals
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Books: I Love Animals, by Flora McDonnell; In the Small, Small Pond, by Denise Fleming; Amazing Animals, by Betsy Franco-Feeney
Materials supplied (packaged in a plastic bag):

· Amazing Animals book
· Observation journal & pencil
· Binoculars

Activity:
· Go through the kit, explain how to assemble/use binoculars 

· Talk about what to look for when observing animals

Take-home extension activity:

· Bagged observation kit (Amazing Animals, binoculars, pencil and journal) and Habitat Bingo handout
Week Five: Healthy Food!
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Book: Rah! Rah! Radishes! by April Pulley Sayre
Materials supplied:

· Food pictures

· Magnetic frames (Breakfast is Cool, etc.)

Activity:

· Put food pictures in a bag/box for children to pull out and identify or
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Always foods/sometimes foods/rarely foods

Take-home extension activity:

· Magnetic frames (for pictures they draw at home of food)

· Bilingual Reading Tip brochure
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Healthy Foods brochure (ABCs of Healthy Snacking)

Week Six: Get Moving!
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Books: Miss Mary Mack, by Mary Ann Hoberman; Dinosaur Roar! by Paul & Henrietta Stickland
Materials supplied:

· Jump ropes

· Jump rope chant handout

· Get active handout

Activity:
· Practice jump rope—go through chants

· Ask kids what chants they already know

Take-home extension activity:

· Literacy on the Go booklets
Week Seven: Books are Fun
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Books: Pete the Cat: I Love My White Shoes, by James Dean & Eric Litwin; I Ain’t Gonna Paint No More! by Karen Beaumont 

Materials supplied:

· Bookmarks

· Sharpies/ Markers
· Stamps/ Stickers

Activity: 
· Write names and decorate bookmarks

Take-home extension activity:

· Music & Rhymes booklets

Week Eight: Gardens are Great

Books: Up, Up, and Around, by Katherine Ayres; Muncha! Muncha! Muncha! by Candace Fleming
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Materials supplied:

· Seeds

· Soil

· Plastic Containers

· Spray bottles

Activity:

· Write name on plastic cup

· Fill plastic cup with potting soil  

· Plant seed (based on package requirements) – write variety of seed on label

· Spray with water
Take-home extension activity:

· Take home plastic container with planted seeds
Week Nine: S.T.E.M. is Super and Marvelous Magnets

Book: Pete the Cat and His Four Groovy Buttons, by James Dean & Eric Litwin
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Materials supplied:

· Horseshoe magnets

· Assortment of magnets

· Dot lids (magnetized)

· Cookie sheets

Activity:
· Explore if things are magnetic or not

· Create math problems with dot lids

Take-home extension activity:

· Magnets

· STEM booklets

Week Ten: Summer Fun!

Book: Rhyming Dust Bunnies, by Jan Thomas

Materials supplied:

· Pencils

· Puppet patterns

Activity:
· Make pencil puppets

· Survey participants

Take-home extension activity:

· TumbleBook postcard
Week One:                

Books:  

Materials needed  
It is helpful to have printed information for parents to give them:

· Schedule 
· How/where to return books

· Summer reading loss info

· Identification (who you are)
Activity:

· Introduce summer program

· Introduce Little Libraries
Week Two:                

Books: 
 
Materials supplied:

Activity:
Take-home extension activity:

Week Three:  


Books:  
Materials supplied:

Activity:
Take-home extension activity:

Week Four:  
Books:  
Materials supplied 
Activity:
Take-home extension activity:

Week Five:  
Books:  
Materials supplied:


Activity:

Take-home extension activity:

Week Six:  
Books:  
Materials supplied:


Activity:

Take-home extension activity:
Week Seven:  
Books:  
Materials supplied:


Activity:

Take-home extension activity:

Week Eight:  
Books:  
Materials supplied:


Activity:

Take-home extension activity:

Week Nine:  
Books:  
Materials supplied:

Activity:
Take-home extension activity:

Week Ten: Summer Fun!

Books:  
Materials supplied:

Activity:
· Survey participants

Take-home extension activity:

Little Libraries: This model was adapted by the Idaho Commission for Libraries based on the Little Free Library™ model (see page 19 for more info). Commission staff collected new or gently used books from community partners and friends. They solicited books through posting on Facebook, email, and contacting community partners including the Boise Rescue Mission and Rediscovered Bookshop. The books were sorted, cleaned, stickered, and sorted by genre. Approximately 2,000 books were collected, including some that were purchased by the Commission. The books were placed in 14-gallon Rubbermaid bins. A rough “formula” was used for bins to divvy up the books for different age groups and interests. Each bin contained approximately 25 chapter books, five board books, and 30 picture books. A few bigger bins were used for larger parks that had more books. The Little Libraries were transported to Literacy in the Park sites each day and children were encouraged to borrow books for one week or until they were done reading their book. Books were borrowed on the honor system and some books came back while others didn’t. A reminder was given to participants about the purpose of the Little Libraries midway through the program, but there was a constant need to educate children and parents about how the program worked. This is the reminder that was provided:   

 





 There are different levels of partnering that will contribute to the success of your summer program. Partners may work with you throughout the year, or be recruited just for the summer. There are key partners that you should connect with a few months before your program begins:
· Summer nutrition sites or local food banks. Ask for lunch site locations and times, projected numbers, and any special information you should know about holidays, etc. It is best to have a face-to-face meeting before you get too deep into your planning. Be sure that you are aware of the rules that need to be enforced at the lunch sites so staff can support those. If possible, meet with the lunch staff to discuss your goals, objectives, and activities. If not, prepare a handout for them to introduce your program and staff. See the information below on hosting summer nutrition sites at libraries.
· School districts that are within the boundaries of your program sites. Send home flyers announcing your program and find out if they will be hosting lunch at any of their sites. Knowing about summer school schedules also helps with planning. An excellent idea is to create a sticker that can be placed on report cards. “Vacation reading equals better grades. Take your child to the public library for summer reading” is an example of what the school district in Torrance, California did.

· News media can help get the word out on community calendars, etc. Make them aware of photo opportunities and what your library has planned.
· Social media is used by a large percentage of families. Promote your program on your Facebook page and encourage established partners to share the information.
Partners to collaborate with before your programs get rolling include:

· Daycares or preschool programs. Give them a schedule and ask them if they would like to be included in storytime, activities, or book lending.  
· Parents. Give them a handout of your schedule and activities at every opportunity. Involve them in planning when possible. Ask for feedback and use it!
· Site volunteers.  It is not necessary for site volunteers to undergo extensive training.  It is recommended that site volunteers be placed in charge of the Little Libraries (helping children pick out books, answering parent questions) while library staff supervise activities or do storytimes.  
Engaging Volunteers to Assist With Your Programs
With thousands of Idahoans seeking new ways to use their skills and experience to make a difference in their community, public libraries are positioned to engage this talent to extend their capacity in the community and to develop advocates and supporters of their services.
A statewide partnership with Volunteermatch.org provides free upgraded online volunteer recruitment accounts for every library in the state. 

The Commission has also compiled valuable resources on all aspects of volunteering, from writing effective job descriptions to managing volunteers. Visit http://libraries.idaho.gov/page/volunteer-engagement-resources to see everything available.
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Brought to you by the Idaho Commission �for Libraries and your local library.





Your child worked hard to be a better reader over the school year. Don’t let them lose that hard work. Kids that read 4 or 5 books over the summer hang onto their reading skills better than those who don’t. 





Bring the book back in a week or when your child is �done reading it. If it gets lost or damaged, no worries!





Lunch Schedule:


Monday – Ivywild Park, Manitou Park


Tuesday – Veteran’s Park, Waterfront Park, �Mystic Cove


Wednesday – Latah Apartments, Cassia Park, �Liberty Park, Borah Park


Thursday – Phillipi Park, Oak Park Village, �Owyhee Park


Friday – Winstead Park, Mtn. View Park, �Valley View School





Using Little Libraries: A Fun Thing to Try!











Why Do Outreach Over the Summer?





Activate Treasure Valley activities:  Bean Bag Toss game with small prizes


Ask kids questions about food groups 


Children throw the bean bag on the correct response, win prizes


(Modification for younger children—ask them colors or words)








Fruits








Take a Look at a Model & Try it Out! 





Working with Partners and Volunteers











Here’s a Model You Can Adapt! 
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