Showcase, 2015 - Libraries Building Community -November 17, 2015
Facilitated by Pat Wagner

The Showcase for the Libraries Building Community Summit was held on November 17, 2015. The
archive and slides for the session can be found at http://libraries.idaho.gov/community.

CALDWELL PUBLIC LIBRARY reported on their outreach to Hispanic Community project. This project
culminated in a Fiesta in the Park to be held Saturday July 18. Working on this project has resulted in
community engagement with an enhanced community awareness of the library, increased visibility of
the library and its services within Hispanic community, and new partnerships with Hispanic
organizations, both local and statewide. We have learned to Ask, not assume, approaching everything
with an open mind. We quickly discovered a real life example of the Avatar created at the Summit.
Barriers have included language and culture. We learned that all food trucks are not road worthy.
Looking forward to Saturday and future events. Great experience, especially in fostering community
partnerships.

Caldwell Public Library — Hispanic Outreach Community Event

In July we were on the verge of hosting our event targeted at the community Hispanic
population. The event was successful with 25 organizations and vendors who participated. The
attendance was 300-350 people.

Outcomes:

o Great response and connections with a lot of educational foundations and other
organizations. Now working with the ldaho Hispanic Coalition and other local groups.
Have been invited to three other community events focusing on this target audience.

¢ Increased visibility of the library.

e The library has receive a $10,000 grant from the Troxell Foundation to enhance the
Spanish-Language Collection.

e Learned more about the target audience “persona” and how to transfer that to quality
library services.

What to do differently:

e Shorten the time frame of the event.
e Have more entertainment.
¢ Planned for a daylong event, next time will shorten the time frame

Advice

e Create an avatar — persona — it really helps you focus and learn more about your end-
users.
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EAGLE PUBLIC LIBRARY is working on creating a space for teens. The greatest challenge is finding a
space within the facility that will work, not too big, not too small, and able to contain the noise. Most
likely the tools for the space will be portable. A space has been identified, a budget approved and
remodeling is starting. Have hired two new staff members to assist with the programming. Looking at
rotating video game days, homework help. Goal is to create an area which encourages exploration,
creativity, and learning.

Advice

e Be flexible
e Have an alternate plan

EAST BONNER COUNTY LIBRARY DISTRICT hosted their first Comi-con event, Sandemonium. Several of
the team members have either attended comicons or ALA to get ideas. They have pulled together a
strong operations committee. Mostly on schedule, the event will be August 29. Still tweaking logo and
working on marketing. (Encouraged to be very careful about copyright issues regarding logo.) There is
great acceptance from the community. Have set up a Facebook page for brainstorming
[https://www.facebook.com/groups/1424414421211086/]. Parking will be a challenge. Board approval
for vendors has been accomplished.

Goals:

e (Celebrate 2015 Summer Reading
e Bring Millennials into the library
e Draw a regional crowd

Outcomes:

e Between 300 and 500 people attended, primarily late teens to young adults, however, there
were people of all ages

e The plans for 2016 are already in process — although the community has taken over the
organization of the event, with a library presence.

Advice:

e Make it a community committee
e Determine governance — very important
e Identify what success looks like — don’t be afraid to dream big!
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HAILEY PUBLIC LIBRARY worked collaboratively with two other Wood River Valley Libraries (Community
Library and Bellevue) to sponsor a valley-wide read of To Kill a Mockingbird. Target audience was the
power library users of each of the libraries. Working together each library had their own event display
and this created buzz in all three communities. One comment was “l am happy to see the area libraries
working together.” The libraries are more informed about what each other is doing, better
collaboration, and “a minor revolution for the Wood River Valley!” The Valley-Wide Read was featured
on their local Channel 6 — the news reporter was working on another story and happened to go into the
Bellevue Public Library, saw the Valley-Wide Read display and asked about it. As a result she aired a
story about the event. Planning for the 2" Annual Wood River Reads for February 2017, creating an ad
hoc committee, and investigating the NEA grant opportunity.

Outcomes:

Total circulation in all formats 178 check outs
Total distribution to the community: 150 copies
Programs — 10 valley wide events

Attendance: 222

What would we have done differently?
e Seek out more participation from the school district, home schoolers, alternative schools and
those pursuing their GED
e Shorten the length of tem between the launch and the actual programs
e Sell T-shirts

e Maximize resources by having more staff involvement. Make sure to have programs/outreach
staff member at each library

e Sell t-Shirts

e Advocate — talk it up with family and friends.

e Ask for a sponsor.

e Start early and meet often

e Look at your community to determine the best time to offer the reading program.

LEWISTON CITY LIBRARY is working on defining a makerspace for their library. They spent the last six
months having community conversations, introducing the project to the library board and gaining
partner support. Plans are in the works for the completion of the second floor renovation which will
include a maker space, construction to commence sometime in the summer of 2016.

ADVICE:

e Listen to the community, identify the need. What is the gap that the library can fill?
e Be sure to have a timeline and realize that somethings take a long time
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MERIDIAN LIBRARY DISTRICT

Meridian Library District has a solid Library Pop-up Program. The library has worked with the Parks and
Recreation Department to identify areas and times for library staff to “show-up” with books and
crafts. This resulted in the library being invited to other community events which have included
the Junior Farmers Market, Church Bazaar, Trick or Trunk event, and park activities.

Outcomes:

e Going to continue the Pop-up Library program, getting more staff to participate.
e Going to expand to a Bike and Book program, where they have a bicycle outfitted with a
cart, show up at community events.

Advice:

e Be sure to have plenty of craft supplies
e Be flexible
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