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Presentation Notes
Grants are mysterious to most of us – so today I hope to take some of the mystery out of the process.  Because of our limited time, we will not be able to go into great detail … however, I will share lots of resources.
 




Types of Grants

• Federal

• State

• Foundation

• Organization



Resources

• LSTA – ICFL 
http://libraries.idaho.gov/landing/funding

– Competitive 
– Just in Time 
– CE

For more information:
Sonja Hudson – sonja.hudson@libraries.idaho.gov
Or an ICFL consultant – Shirley – Anne – Gina – Jan – Frank – Sue -- ??? 

http://libraries.idaho.gov/landing/funding�
mailto:sonja.hudson@libraries.idaho.gov�


Resources

Grant Wrangler  -- http://www.grantwrangler.com/
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Great resource for schools – RSS so you receive a regular update

http://www.grantwrangler.com/�


ALA -
http://www.ala.org/ala/awardsgrants/index.cfm

click on Grants & Fellowships

Beyond Words (schools)  
http://www.ala.org/ala/mgrps/divs/aasl/aaslawa
rds/beyondwords/disasterrelief.cfm

Resources
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Beyond Words -- The fund will provide grants to public schools whose school library program has been affected by a disaster. Grants are to replace or supplement books, media and/or library equipment in the school library setting.

http://www.ala.org/ala/awardsgrants/index.cfm�
http://www.ala.org/ala/mgrps/divs/aasl/aaslawards/beyondwords/disasterrelief.cfm�
http://www.ala.org/ala/mgrps/divs/aasl/aaslawards/beyondwords/disasterrelief.cfm�


Resources

BLOGS -- http://librarygrants.blogspot.com/

Other Resources
– Resources.doc

– http://www.technologygrantnews.com/grant-index-by-type/library-
grants-funding.html

– Internet for Librarians 
http://www.itcompany.com/inforetriever/grant.htm

– Fundraising for libraries 
http://www.librarysupportstaff.com/find$.html
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Blogspot -- For librarians interested in grant opportunities!  Be sure to RSS it for updates!
 

http://librarygrants.blogspot.com/�
http://www.pamelamackellar.com/Resources.doc�
http://www.technologygrantnews.com/grant-index-by-type/library-grants-funding.html�
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http://www.librarysupportstaff.com/find$.html�


How Do I Learn About 
Writing A Grant?

WebJunction Idaho Course 
Grant Writing Basics – http://id.webjunction.org/catalog

Grant Writing Tips 
http://www.cpb.org/grants/grantwriting.html

http://www.learningtimes.net/fundraisingconference/register/

Outcomes Based Planning and Evaluation
http://www.shapingoutcomes.com/course/index.htm
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This tutorial will cover each phase in the grant writing and submission process:
1.	Prepare 
2.	Focus on Library Priorities 
3.	Develop the Grant Project 
4.	Research Funders and Find Appropriate Grants 
5.	Write the Grant Proposal 
6.	Implement, Evaluate and Continue the Process 
Objectives
After completing this course, you will understand the following objectives:
•	Understand the basic process of grant work 
•	Realize the importance of planning for grants 
•	Recognize the steps involved in project development 
•	Be encouraged and have the confidence to know that YOU can do it

http://id.webjunction.org/catalog�
http://www.cpb.org/grants/grantwriting.html�
http://www.learningtimes.net/fundraisingconference/register/�
http://www.learningtimes.net/fundraisingconference/register/�
http://www.shapingoutcomes.com/course/index.htm�


Tips & Tricks

Prepare / Plan
– Learn

– Read and understand

– Plan

– Time

– Keep it Simple

– Assume evaluator knows nothing

– Grant reviewer
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Learn (Take a grant writing course) 
Read and Understand (all the directions for the grant  - Fed grants must follow state rules & regs along with agency rules & regs)
Time to Complete (All the elements must be there)
Plan – start now



Parts of a Grant

Need
– Assessment

– Focus on end-user behavior to change

– Relate to Library strategic plan

– Support data - stats / anecdotal

– Stay focused



Parts of a Grant

Program Description
– What

– How

– Who

– Results /or Outcome



Parts of a Grant

Purpose Statement
– Do what?

– For Whom?

– Outcome/Benefit



Parts of a Grant

Objectives
– Measurable 

– Example:  Within six months library users 
will increase their use of public access 
computers by 50%.
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Who – what – when – how much – how measured




Parts of a Grant

Outcomes
– Focuses on change in attitude, behavior, 

knowledge, skill or life condition of audience

– Example: The increased use of public access 
computers by the library users will allow them 
to enhance their employability and or student 
academic success.



Parts of a Grant

Timeline, Activities, & Budget 
DATE ACTIVITY LSTA 

$
LOCAL 

$
TOTA

L
4/4/2010 Purchase 2 Dell computers at $1,500 each 

with Internet access capabilities, vendor quote 
attached -
Computers available for senior computer 
classes and other future programs identified in 
our strategic plan.  The increased number of 
computers also expands our public access 
capabilities. CIPA Certification provided. $2,250

$  750

$3,000
5/15/2010 12 books titled “Senior Web-sites on the 

Internet” at $20.00 each - Books will be 
provided to the program participants for their 
reference during class. Future classes will use 
the same materials. $  180

$  60

$   240
7/15/2010 LSTA Quarterly Report to ICFL -0- -0- -0-
7/30/2010 Staff Software Training – 2 staff members @ 

$125 per person - The remainder of staff 
already trained. Staff will receive intensive 
training in Microsoft Word and Excel to 
provide training for Senior classes. $  250 $   250

Total $2,430 $  810 $3,240

Example:

Presenter
Presentation Notes
– identified costs – reasonable – critical – justifiable



Finding the Solution

• Collaborate

• Ask Questions

• Start Early

• Know Target Audience

• Be Concise

• Answer the Questions



Q & A

It’s your turn!



The Grant Mystique
Debunked!

Shirley Biladeau

Continuing Education Consultant

Idaho Commission for Libraries

February 10, 2010 - COLG
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