
Wal-Mart Mini-Grant Application
Strengthening Library Services for Youth in Idaho 
Deadline: Must be postmarked or hand delivered to the Idaho Commission for Libraries,

 325 W. State St., Boise, ID 83702 by February 2, 2009 at 5 p.m. MST
Mail applications to: Idaho Commission for Libraries, 325 W. State St., Boise, ID 83702
A Word version of this application can be found at http://libraries.idaho.gov/page/wal-mart-minigrants.

	Library Name



	Mailing address


	City
	Zip

	Phone


	FAX

	Contact Person’s Name


	Title

	Contact Person’s E-mail



	(   We certify that we are a publicly-funded public library

	Director’s Name


	Signature

	Library Board Chairperson’s Name


	Signature



1. Briefly describe your library’s current services to youth ages 0 – 18. How will this project strengthen or expand your services to youth?
2. Describe the need for your project in your community. How did the library assess this need?

3. Provide a summary of your proposal. Include the who, what, when, and where of your project. Note: Applications will be ranked according to the degree of creative thinking and new approaches to strengthen library services to youth. Projects that are considered innovative and will help libraries reach more youth and families in their communities will be ranked highest. Please indicate if this is a new program or if you are using the grant opportunity to expand youth services capabilities in new and/or different directions. 

4. How many youth ages birth to 18 are in your service area? _______________________
5. Who is the target audience for your grant proposal? Check all that apply.

_____ Children 0-5


_____ Elementary age children


_____  Middle/Junior High students 
_____  High School students


_____ Families/Caregivers

_____ Other (specify ______________________)

6.  Approximately how many youth and/or families do you plan to reach with this proposal?  ___________youth 0-18    ________  families
7. How will you reach youth or families who do not currently use the library?
8. List your community partner(s) (includes schools) and their role in the project: 
	Community Partner(s):
	What their role in the project is:

	
	


9.  What are your project’s measurable outcomes? 
10.  What methods will you use to evaluate the success of your project?

10b. Please check any evaluation tools you may use:

       (  Youth survey   (  Attendance count   ( Library card count
       (  Community partner survey    ( Parent survey    ( Circulation records  
       (  Other: ___________________________________________
11. Do you anticipate this will be an ongoing project?   (  Yes
  (   No
12. Personnel – List all project personnel, using the table below.  
	Staff position 
	If this person will be a new hire using grant funds, how many hours per week/month will they work on grant activities?
	If this person currently works for the library, how many hours do they work now? How many additional hours will he/she work on grant activities? (cannot exceed 40 hours/week or 1 FTE ) 
	Responsibilities in grant project

	
	
	Current:

Add:
	

	
	
	Current:

Add:
	

	
	
	Current:

Add:
	

	
	
	Current:

Add:
	


13. Timeline, Activities, and Budget Explanation:  List in calendar date order the major project activities and the estimated cost for those activities, when appropriate.  If you are purchasing equipment or library materials, be sure to state their purpose in the project.  Please include promotional activities to make your target audience and the general public aware of the project.  Attach additional pages as necessary.
	Date
	Activity
	Wal-Mart funds

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


14. Budget. Please round all budget numbers to the nearest $10 figure. Budgets must total $1,000, to $10,000 (in $1,000 increments) exactly. All expenses must be reasonable and justifiable (see 14b, 14c & 14d). Attach quotes for equipment and capital improvements.

	
	Wal-Mart Mini-Grant Funds

	Contractual

Outreach staff, storytellers, authors, and other services not performed by library staff

	

	Personnel 
Regular and substitute staff – not contracted. Include fringe benefits when applicable

	

	Library Materials

Materials (books, subscriptions, AV, puppets) that will be added to your collection or for deposit collections

	

	Equipment

Computer hardware, furniture, other electronic equipment

	

	Supplies and consumable educational materials 
Program supplies, give-away items such as books, etc.

	

	Capital improvements
Building modifications or other improvements that directly support the project 

	

	Publicity/Marketing


	

	Other – Please Describe

Travel costs, training, etc.

	

	Total

	


14b. If you are using grant funds to purchase library materials, how will they be used to support the project?

14c. If you are using grant funds to purchase equipment, how will they be used to support the project?
14d. If you are using grant funds to make capital improvements, how will they be used to support the project?
11/20/08
Wal-Mart funding of $98,000 is available in the form of mini-grants to Idaho public libraries to strengthen services for youth ages 0-18. The competitive grant program is designed to encourage creative thinking and new approaches to provide innovative services and help libraries reach more youth and families in their communities. Grant awards that range from $1,000 to $10,000 will enable librarians to begin needed programs they have previously been unable to undertake.  The grants also offer an opportunity to expand youth services capabilities in new and/or different directions. It is expected that the funding will provide a foundation for ongoing rather than one-time projects that can be continued with community support or through a reallocation of library funds. Please read the grant requirements and guidelines carefully before completing the application.





Please indicate how much funding you are requesting (check one):


   _____  $1,000	_____  $2,000		_____  $3,000		_____  $4,000	         _____ $5,000





   _____  $6,000	_____  $7,000		_____  $8,000		_____  $9,000	         _____ $10,000
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