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Spanish Language
Outreach workshops
scheduled

Idaho library staff will have an
opportunity to learn more about
Spanish language outreach atwork-
shops presented by the Idaho Com-
missionfor LibrariesinFebruaryand
March. Those workshops, titled
Reaching Out: Connecting with
your Spanish-Speaking Commu-
nity, will be offered innine locations
throughout the state: Nampa,
Marsing, Mountain Home,
Chubbuck, Idaho Falls, Lewiston,
Sandpoint, Twin Falls,and Burley.
Theprogramismade possiblethrough
fundingbythe Billand Melinda Gates
Foundation.

Duringeach full-day workshop,
participantswill learnandshare in-
formation about how libraries can
best meet the needs of the Spanish-
speakingcommunity. Topicswillin-
clude cultural differences, building
strong community partnerships, and
techniques for reaching out. Partici-
pantswillalsodevelop planofaction
foranactivity thatreaches potential
Spanish-speaking customers.

Each workshop will include a
panel of community leaderswhorep-
resent the area in which the work-
shopisbeingheld. Community lead-
ersare individuals who are knowl-
edgeableaboutthe needsand issues
ofthecommunity. They mighthave
gained expertise by workinginarea

Continued on page 2

School library discussions. State Librarian Ann Joslin (back) talks with
Superintendent of Public Instruction Tom Luna and First Lady Lori Otter.
Glynda Pflieger, ILA Education Media Chair (seated to the right of Mrs. Otter)
and Teacher-Librarian Pam Juel (pictured) represented ILA.

Impact of school media programs
brought to VIPs attention

Acrecent meeting between Idaho
Library Association members and
State Librarian AnnJoslinwith State
SuperintendentofPublic Instruction
Tom Lunaand First Lady Lori Otter
netted solid support for Idaho’s
teacher-librarians.

Supt. Lunainvited ILAtotakethe
lead and provide direction foracom-
mittee to develop a statewide scope
and sequence leading to stronger
school library mediaprograms. Mem-
bers of the committee would alsoin-
clude staff from the Department of
Education, the First Lady’sofficeand
the Idaho Commission for Libraries.

Focusing onthe impactschool li-
brary media programs have on stu-

dent success, the one-hour meeting
included Sandra Shropshire, ILA
president; Jillian Subach, ILA Legis-
lation Liaison; GlyndaPflieger, ILA
Education MediaChair;and ILA leg-
islativeadvisor JohnWatts. Theywere
joinedby Teacher-LibrarianPam Juel
and State Librarian AnnJoslin.
Themeetingincludedanoverview
of studies from 17 states that demon-
strateaclear correlation between the
presence of a strong school library
mediaprogramand studentsuccess.
Components of a good program in-
cludeadequate library staffing, library
staffactivities,andtechnology. Pflieger
expanded onthose elements, saying,
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e-Branch in a Box provides
help when you need it

Twelve e-BranchinaBoxwork-
shops swept the state in October.
Participants attended a basic or an
advanced workshop or wentto both
sessions. Duringthe e-Branch Basics
workshop participants learned the
basic functionsto update and main-
tainane-Branchsite. Duringthe Ad-
vanced session, e-Branchusersspent
more time learning about adding
graphics, including widgets, working
withblogsand RSSfeeds, or getting
helpwithspecificchallenges.

Refreshed Handbook

Workshop attendees received a
printed copy of the updated e-Branch
inaBox Handbook and anyone can
get the updated version by going to
http://help.lili.org and clicking on
“Handbook” in the red bar near the
top ofthe page. Theonline version of
the handbook is the most up-to-date.

Screencasts for Anytime
Education

Would you like to learn how to
incorporate Google Calendarsonyour
e-Branchsite? Howabout using the
new color picker or new features of

the contenteditor? Commissionweb
staff have been creating screencasts
to demonstrate various functions.
Screencastsare shortvideosthatrun
usingaFlash plug-in. Instructionsto
download the plug-in, if necessary,
are available along with the list of
screencastsathttp://help.lili.org. Just
clickon“Screencasts” inthe red bar
near the top of the page.

Live Help from the
e-Branch Support Team

Inadditionto using the web con-
tactform, e-Branch users can contact
the Commission for Librariesduring
regularbusinesshoursandspeaktoa
member of the e-Branch Support
Team. This team of five has been
training to be the firstline of support
foralle-Branchcalls. ICFL iscertain
the Idaho library community will wel-
cometheassistance of Kelly Caldwell,
Laurel Day, Nancy Reese, Nancy
Kingsford, and Sandy Hetzel.

The Idaho Commission for Li-
brariesremainscommittedtobuilding
the capacity of Idaho librariestoserve
those accessing the library through
the web.

Workshops, continued from page 1

businesses, service organizations, schools, or neighborhood groups. Workshop
facilitatorswill conductan interview with the community leadersto learn more
aboutthe needsand issues facing the Spanish-speaking community. Participants
willalso have an opportunity to talk with the panelists.

Participantsat the Reaching Outworkshopswill enjoy afull day of learning
andplanning. Theywill also leave the eventarmed withtoolsand techniquesto
reach outtoany group or underserved population.

For more information and to register for a workshop, go to http:/

libraries.idaho.gov/event/.
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New professional books from ICFL

The Idaho

Commission for

Libraries Profes-

sional Develop-

ment Service

(PDS) provides

access to numer-

ous titles in the

fieldof libraryand

information sci-

ences. Free shippingtoand fromyour

libraryisprovided!

Seehttp://libraries.idaho.gov/pds

formore information. The following
areafew of the recentadditions.

Information Literacy Toolkit:
Grades Kindergarten-6, by Jenny
Ryan & Steph Capra (2001). Orga-
nized in three parts — process over-
views, planning organizers,and teach-
ingtools— thisguide helpsintroduce
information literacy conceptsandskills
and link literacy to standard subject
areas. (ICFL 372.6 Ryan)

Aging Well, by George E. Vaillant,
M.D. (2003). The results of a five
decade long study looking at human
developmentandanalyzingthe health
and happiness of hundreds of indi-
viduals fromawide variety of back-
grounds. The researcher’s conclu-
sionsincludeadviceforlivingahealthier
and happier life as we age. (ICFL
658.403 Vaillan)

The Mismeasure of Man, by
Stephen Jay Gould (1996). The re-
vised and expanded classic debunks
the “biology as destiny” theory. Dr.
Gouldexaminesand arguesagainst
the hereditary 1Q theory and many of
the other beliefsreportedin The Bell
Curve. (ICFL 658.3008 Gould)

Lifelong Learning in Action:
Transforming Education in the
21%Century, by Norman Longworth
(2003). Thisguide providesaplanfor
educationinthe 21% century by dem-
onstrating how lifelong learningideas
and practice are influencing lifeand
thinking intoday’schangingsocieties.
(ICFL 374 Longwor)

Satisfaction: How Every Great
Company Listens to the Voice of
the Customer, by Chris Denove &
James D. Power 1V (2006). This
book offerstactical advice for large
andsmall companies, those providing
products or services. (ICFL 658.8
Denove)

Information Literacy: What does
it look Like in the School Library
Media Center? by Ann Marlow
Riedling (2004). An instructional
manual designed to teach mediaspe-
cialistswhatinformationliteracy “looks
like”—ingeneral,intheschool, inthe
classroom, inyourmind,inlife,andin
motion. (ICFL 027.8 Riedli)

Teamwork Skills, (2004). “Team-
work Skills explains the need for
teams and how to achieve and en-
courage healthy teamdynamics. Some
of the topics covered are developing
people skills, effective goal setting
and negotiating, appreciating diver-
sity among team members, and re-
solving team conflicts.” (ICFL
658.402 Teamwork)

The Stuff of Thought: Language
as a Window into Human Nature,
by Steven Pinker (2007). The author
investigatestheway wethink by look-
ingatthewaywe use language. (ICFL
302.2 Pinker)

Generation Ageless: How Baby
Boomers are Changing the Way
We Live Today ... And they’re
Just Getting Started, by J. Walker
Smith& AnnClurman (2007). Learn
how to market, sell to, do business
with, or justunderstand this genera-
tion. Yankelovich, Inc. began col-
lecting data on this influential gen-
erationinthe 1960sand now hasthe
mostcomplete collection of dataon
the Boomers. The authors use this
information to dig deeper into this
generationand find outwhat makes
ittick. (ICFL 658.3008 Smith)

The Culture of Collaboration:
Maximizing Time, Talent and
Toolsto Create Value inthe Glo-
bal Economy, by Evan Rosen
(2007). The author explores how
collaborative cultureischangingbusi-
nessmodelsandthe nature of work.
(ICFL 658 Rosen)

5-Star Programming and Ser-
vices for your 55+ Library Cus-
tomers, by Barbara T. Mates
(2003). This is another title in the
ALA Programming Guide series,
which provides a comprehensive
resource to what seniors need and
wantas library users. (ICFL 027.6
Mates)

Information Literacy Collabo-
rationsthat Work, edited by Trudi
E.Jacobson & ThomasP. Mackey
(2007). Thiscomprehensive guide
provides chaptersonincorporating
information literacy skillsintounder-
graduate and graduate programsin
higher educationand how collabo-
ration betweenthe variouslibrarians
and instructors can make it a suc-
cess. (ICFL027.7 Informa)
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LiLl eAudiobook Collection: Support Tips for Librarians

In October we saw the debut of
the newest Libraries Linking Idaho
program—L.iLleAudioBooks Col-
lection (LiL1 ABC). Idaholibrarians
demonstratedtheir flexibilityandwill-
ingness to adapt to the new service.
Soon after announcing the service,
over 200 individuals participatedin
training webinars and face-to-face
workshops. Atthe sametime, librar-
ians juggled learning to download
audiobooks, figuring outavariety of
mp3players, distributingalarge box
of promotional items, deciphering
batches of MARC records, and the
myriad of other details involved in
adapting to a new service. For all
those librarianswho have found them-
selvesbothexcited and confused by
thetechnology, wetipour hatstoyou.

Thefollowingareafewreminders
of how-to-do-it.

MARC Records: MARC records
foreachofthetitlesavailableinthe
LiLleAudioBooksCollectioncanbe
foundat http://libraries.idaho.gov/
marcdownload. Theinitial batchin-
cludesrecordsforthefirst2,126titles
which Idaho libraries could access.
Withthe addition of newtitles, there
aremonthly updatescontainingsmaller
batches of records. Typically, about
30-40titlesare added each month.

Marketing Materials: While most
Idaholibrariesreceivedastarter mar-
keting kitfrom NetL ibrary, manyhave
requested additional supplies. Tore-
quest more free brochures, book-
marks, table tents, posters or other
marketing supplies, go to
www.oclc.org/netlibrary/
marketingkit/ or send an e-mail to
gina.persichini@libraries.idaho.gov
and she will forward your requestto
the proper place.

Authentication: Many have asked,
“What’s the password to get to the
audiobooks?”” NetL ibrary, the inter-
face used to access the books, uses
passwords for individual users, but
notforthe library. The user needsto
be authenticated asacustomerofan
Idaho library before they can create
their personal login. Thiscanhappen
inafewdifferentways.

1. IP address recognition. The
library can share their IP address
range (the Internetaddress for the
computers in the library) with
NetLibrary (800-848-5800).
When a user accesses the service
from one of those computers, they
willautomatically be authenticated.
Thisisthe most customer-friendly
way tosetupaccess fromwithinthe
library.

2. Referring URL. Thisisthe sys-
tem beingusedwithinthe LiLI Por-
tal for access to the eAudioBooks
service. Each library has been as-
signedaunique URL (webaddress)
on the LiLI server. Those URLs
have been providedto NetLibrary
by ICFL. When the user accesses
the servicethroughthe LiL I Portal
they are first verified as an Idaho
resident (by entering the LiLI-D
username and password) and then
associatedwithan Idaholibrary (by
selecting that library fromthe list).
Thisauthenticatesthe user so they
cancreateapersonal login,andalso
forms a relationship between the
userand the library so usage statis-
tics are appropriately assigned.
Since this has already been set up
by ICFL, simply let patrons know
that, when outside the library, they
can download books by going to
the LiLI Portal atwww.lili.org.

3. Remote Patron Authentica-
tion. While there are anumber of
methods of handling remote pa-
tronauthentication, thisoftenre-
fers to situations where a patron
must enter their library card
barcode before they canaccessa
service ofthat library fromoutside
the building. Itisfrequently used
with online periodical databases
and when users place holds or
renewals through the automated
library catalog outside of the li-
brary. This method requires the
library to have remote patron au-
thentication software runningon
their server or withintheir system.

Once a patron has accessed the
service and set up their personal
NetLibraryloginthefirsttimetheyno
longer need to enter through any of
these above-mentioned methods.
Return users may prefer the faster
route of going directly to
www.netlibrary.com or even
www.lili.org once they have their
ownusername and password. Once
the personal login is created it is
forever tied to the home library so
statisticsare appropriately assigned.

Statistics: Each library jurisdic-
tionwas provided anadministra-
tive login and passwordto access
usage reports. With these reports
you can determine how many
audiobooks your customers have
downloaded. Reports will also
show which titles were down-
loaded the most. Statewide, Ida-
hoansdownloaded justover 7,000
audiobooksinthe firsttwo months
oftheservice. Checkyour library’s
usage by goingtothe NetLibrary
Librarian Resource Center at

Continued on page 7
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Online Courses Available to Idaho’s
Libraries through WebJunction

The Idaho Commission for Li-
braries became a Community Part-
ner in WebJunctionJanuary 1,2008
(seeaccompanyingarticle). Although
WebJunction Idahowill notbe fully
launcheduntil later inthe spring, Idaho
library staffwill beabletotake courses
listedinWebJunction’sOnline Course
Catalog free of charge immediately
throughacoupon system.

Thesubjectcontentofthe courses
leans heavily toward technical, com-
puting, and businessskills. However,
the University of North Texas’ Le@d
Courses and other series related to
library operationsarealsoavailable.
The Online Course Catalogisavail-
able onthe WebJunctionwebsite at
http://webjunction.org. Followthe
links from “Courses” on the home
page.

Initially all courseswill beavail-
ableto Idaho library staff and trust-
ees. The Commission considersthe
first few months of membership in
WebJunctionasatrial periodto de-
terminethe interestand usefulness of
WebJunctiononline coursesfor Idaho
libraries.

How to Register

1. You must be a registered
WebJunction user. Itis free and if
you are not already registered you
caneasily register by following the
link inthe upper righthand corner of
the WebJunctionhome page at http:/
/webjunction.org

2. WebJunction’s Learning Center
utilizes “pop-ups,” so you need to
disable your pop-up blocker if you
areregistering (purchasing)acourse,
enrolling, or launchingacourse.

3. Consultthe Online Course Cata-
log and select the course you are
interested in taking. WebJunction’s
online coursesare self-pacedandyou
canleavethematanytimeandreturn
towhereyou leftoff. Youwill havea
year to complete a course from the
date of registration.

4. Contact the Commission for
Idaho’scouponcode. Charles Bolles,
CE Consultant, (208) 334-2150 or
1-800-458-3271; or Public Library
Consultants Erin McCusker, (208)
334-2150 or 1-800- 458-3271;
Frank Nelson, (208) 525-7211or 1-
800-548-6212; or Jan Wall, (208)
882-8882 or 1-866-212-0646 will
be ableto give youthe coupon code.
Pam Bradshaw, Program Supervi-
sor,and Marj Hooper, Associate State
Librarian, at (208) 334-2150 or 1-
800- 458-3271 will also be able to
supply the coupon code.

5. Once you have the coupon code
return to the course of your choice
andclickon*“Purchase.” Youwill be
ledthroughaseriesof pop-upscreens
very similar to any online purchase
youmightmake (addtocart, etc.)and
simply followthe stepsas cued.

If you are unsuccessful or need
helpinenrolling, pleasecontactCharles
Bollesatthe Commission. Any gen-
eral questions about the continuing
education courses or Idaho’s Com-
munity Partner status should also be
directed to himatthe numbersabove
or via e-mail at
charles.bolles@libraries.idaho.gov.

Commission
becomes
WebJunction
Community Partner

The Idaho Commission for
LibrariesbecameaCommunity
Partner in WebJunction for two
yearsbeginning January 1, 2008.
Community partnershipin
WebJunctionallows Idaho’s librar-
iesto participate collaborativelyin
many WebJunction forums, discus-
siongroupsand its Learning Center.
Inaddition, WebJunction Idahowill
beableto developsimilarservices
specificallyfor Idahoutilizing
WebJunction’sexpertiseand
software.

WebJunction Idahowill notbe
fully launched until the newWeb 2.0
platform currently being developed
by WebJunctionisintroducedin late
spring 2008. Inthe period between
nowand the full launch, Commission
staffwill be working with
WebJunction representativesto
design Idaho’ssite and select those
componentsthatwill be developed
specifically for Idaho.

Oneservicenowavailable is
accesstoWebJunction’s Learning
Center. Idaho library staff can
register and take any of the courses
listedinWebJunction’sOnline
Course Catalog free of charge
throughacoupon system (please
seeaccompanyingarticle for de-
tails).

JoiningWebJunctionasa
Community Partner has the potential
to help the Commission meetits
missionthrough increased communi-
cationopportunities, collaborative
services, andits continuing educa-
tionprogram.

January/February 2008 - Page 5




A Practical View of 21 Century Skills

Cag—

Teacher-
Librarians
PamJueland
Glynda
Pflieger make
a strong case for
havingastatewide library mediapro-
gram plan addressing 21% century
skills. Theskillssetincludesinforma-
tion,communicationand technology
skillset(ICT)alongwithcritical think-
ing, problem-solving, and interper-
sonal and self-direction skills. From
their perspective, thatmeansworking
with classroom teachers to ensure
students know how to apply those
skillsto subjectareacontent.

“Several school librarians have
started working with their teachersto
develop a plan,” said Juel, “but the
problemisthatthere are only ahand-
ful of usstatewide.” Sheand Pflieger
wanttoseeaplanthatwouldactasa
road map forteacher-librarians state-
wide.

Pflieger said that teachersare iso-
lated in their classrooms and are not
aware of what 21% Century skillstheir
students should know. “Amajor ob-
stacle is time for collaboration be-
tween classroomteachersandteacher
librarians.”

They both agreed that the plan
would put a lot of responsibility on
teacher-librarians as they would be
the onesto forgethe relationshipwith

the classroom teachers. “Butthat’s
whatwe should be doing rather than
checking our materials and
performingother clerical duties,” Juel
said. Through working with a
teacher-librarian, teachers can give
students better assignments that
integrate the 21 century skill set.
“Many of our teachers have been
teachingalongtimeandarenotcurrent
on the essential 21 Century skills.
Requiring an ICT skills class at
recertificationwould help,” Pflieger
said.

Idaho State University Librarian
Sandra Shropshire agreed that a
concerted plantoteach students 21
century skills would be a boon for
academic librarians. “Studentsare
woefully unprepared,” she said.
“They think they know the computer
and the Internet, but they have no
idea of what databases can do for
them.” Shealsosaidthey are unaware
that people pay for those types of
resources. “They think anything on
the Internetisfree.”

Pflieger said that a K-16 scope
andsequence for Idahois necessary
to ensure students will be lifelong
learners. “Iwould liketoseeteachers
required to take an ICT skills class
likethe Big6 forre-certification.” She
would also like to tie the scope and
sequencetoastatewide senior project.
“Actually, I’dlikeaprojectattheend
ofelementary school, middle school
andhighschool.”

Subscribe to LIBIDAHO

To join LIBIDAHO, a free online discussion forum about
libraries in Idaho send a message to sympa@ala.org with the
message “subscribe libidaho” in the body. Learn timely news,
hear about free book offers, and share questions.

LSTA Grants
Awarded

by SonjaHudson

The Idaho Commission for
Librariesawardedthree Library
Servicesand Technology Actgrants
inthe past five months. The Merid-
ian School District’s Cross Roads
Middle School received $1,300to
supportanauthor visit. AdaCom-
munity Library received two grants
-- $17,500 for a security drop box
systemand $7,700to implementa
teengaming program.

The AdaCommunity Library
projectsare justgetting underway.
The Meridian School District
projectwasasuccess. This project
supportedapartnership between
the Meridian School Districtand the
Rediscovered Bookshoptobring
author Ellen Hopkinstothe Trea-
sure Valley. Hopkinswritesyoung
adultbooksincluding Burned,
Crack, and Impulse.

Hopkinscametothe Treasure
Valleyand visited classroomsinthe
alternative highschoolsand pro-
vided writingworkshopsand
facilitated discussiongroups. The
studentswere very responsive to
Hopkins' books and were a great
audience. Pam Rybus, aschool
librarian for the district, wrote the
grant. She said that Hopkins'
books were the firstbooks many of
her students have read and enjoyed.
Rybusisthinking of havinganother
author visitnextyear butsaysEllen
Hopkins'visitwill be hard to beat.
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“Library news from
~ around the state

The Idaho State University Eli M. Oboler Library sponsored a “Can
Your Fines!” program in November where students, faculty, staff,and commu-
nity borrowers could trade one can of food for $1 off library book finesuptoa
maximum of $10. Cash donationsalso were also accepted. All donationswill be
sent to the Idaho Foodbank.

Brenda Wilcox, astaff member of the Blackfoot Rural Library District,
was honored by the Blackfoot club of Zonta International for her contributions
tothe community and years of serviceto library customers. Wilcox worked in
librarieswhen shewas inhigh school and college and felt itwas the best place to
be. n1982, she and her husband came from Michigan where she had worked
inschoollibraries for 12 years. Sheworked inthe sixthgrade library andamiddle
school in Blackfoot before shewas hiredtowork atthe public library. Wilcox said
hermain goal isto provide good service and help people find good books. "'If
there is a problem at the Blackfoot library we want the patron to know the
problemisacknowledged,” shesaid.” Itisimportant that the patron knows we
care." Conductingstorytimeisone of Wilcox's favorite activitiesand she works
hardto make itafunexperience. "Ifwe can develop a positive attitude toward
librarieswe candevelopalifelong reader,"” she said. (Blackfoot Morning News)

Special Collections in Boise State University’s Albertson Library pro-
ducedanewonline exhibitthatillustratesthe life and career of Gracie Bowers
Pfost, the firstwoman elected to Congress from Idaho. The Gracie Pfost Gallery
includes photosand documents from her political career. The exhibitis located
atwww.library.boisestate.edu/Special/GraciePfost. (The Arbiter)

When North Fremont Media Specialist Laura Allen secured a grant for
some audiobooks for the school library, she had no idea they would be so
popular. “The veryfirstday I had 60 out of the 80 audiobooks checked out by
lunchtime,” Allensaid. Aweek later, there were only afew books onthe shelves
available for check out. Most of the books were in the hands of students. Ata
recentschool assembly, Allen asked for ashow of hands of students who liked
the books. Almostevery one of the junior high students at the assembly raised
their hands. The books have acertain “coolness” factor with students. “They’re
funandthey’re cool,” said Taylor Hansen, who had listened to two books since
they had been available. That’s the reaction Allen has been hoping for. She
appliedforandreceived a$3,685 grant from the Idaho Community Foundation
to help buy the books. The North Fremont Education Foundationalso kickedin
with$500infunding. Inthe past, audiobookswere difficult for librariesto manage
and often of poor quality. Buttechnology hasimproved asthe popularity of the
books has increased, making them more an important mix in the mediaofferings
atthelibrary. The digital audiobooksare all-inclusive with earphones, atriple A
battery and a lanyard for carrying. They are about the size of a deck of cards.
Allen said the books help improve student learning by letting them hear the
language spokentoimprove language, reading and vocabulary skills. (Standard
Journal)

School libraries —

Continued from page 1

“What’sreally critical tostudentsuc-
cess is what’s happening between
the teacher-librarian and the class-
roomteachers.”

Thevision ILA putbefore Supt.
Lunaand Mrs. Otter wasto develop
a statewide scope and sequence of
the 21 century skillsstudents should
have asthey passthrough grade lev-
els. Several Idaho schools have be-
gunworking with teachers to make
them aware of what students need to
know, and a concerted effort sanc-
tioned fromthe top would place such
amodel statewide. With set guide-
lines for studentachievement, teach-
erscould work with teacher-librar-
ianstoincorporate needed skillsinto
their lessonplans.

“Thisisan importantstepto in-
corporate 21% century skills in the
curriculumwhilerecognizingthecriti-
cal roleteacher-librariansplay instu-
dentsuccess,” Joslin said.

eAudiobooks ——

Continued from page 4

http://extranet.netlibrary.com/
ResourceCenter/. Ifyouaren’tsure
of your login or password, call
NetLibrary support at 800-848-
5800 (Option 7).

Additional Resources: The LiLl
eAudioBooks website at http://
libraries.idaho.gov/eaudiobooks pro-
vides linksto NetLibrary resources,
frequently asked questions, MARC
downloads, and more information
aboutthe LiLIservice. Additionally,
library staff and their customerscan
always contact the NetLibrary Sup-
port Desk at 800-848-5800 (Option
7)withany questions.
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Library staff share strategies for amplifying our impact

Thefirstweek of November, six
staff membersofthe Idaho Commis-
sion for Libraries (ICFL) and four
members of the Special Projects Li-
brary Action Team (SPLAT) at-
tended the 17" Annual Pegasus Con-
ference held in Seattle.

Theteammembers, individually
and collectively, gained insightinto
the systems thinking theory and ex-
plored ideas on how incorporating
this theory would be beneficial to
both ICFL and the larger Idaho li-
brary community. Systemsthinking s
both a philosophy and a tool set for
understanding the big picture (Pe-
gasus Communications, Inc.,2007).

This year’s theme centered on
“conversation as a radical act” and
howgenuine conversationisthe basis
forchange.

Some golden nuggets from the
conferenceinclude:

My reality isnotyours. I needto
be opentoeveryindividual
reality.

Greatersuccessisachievedwhen
youwalkalongside someone
rather than pull themto your
vision.

Change startswith me.

Conversationand listeningina
nonjudgmentalenvironmentis
importantto foster creativity and
seriousthinking.

Creativetension canbe positive.

Look for people whodisagree
withyou, then listenandtry to
understandtheirexperiencesand
learnsomething fromthem.

Anyone canbealeader. Period.

The ICFL Pegasus Teamwill con-
tinue to meet — both via conference
callsand face toface—toengagein
conversations to generate ideas on
how systemsthinking can be incor-
porated into our daily lives, both at
work and home. For more on the
Pegasus Conference go to
WwWw.pegasuscom.com/
stapage.html.

Go to the ICFL Blog, http://
libraries.idaho.gov/icfl-blog, toread
participantscomments, andto view
the pictorial summaries captured by
team member Memo Cordovagoto
www.flickr.com/photos/m3mo/sets/
72157602923943042/.

Information presented in this newsletter will be provided, upon request, in alternative format for persons with disabilities.




