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Now is the time to
work on LSTA
grant applications

The Idaho Commission for Li-
brariesisreturningtothe competitive
grantprocess. Thisprocess consists
ofadraftapplication due December
7,2007 thatwill be evaluated by the
Commissionfor Librariesstaff. Re-
view comments are returned to the
applicanttofinetunetheapplication.
Thefinal applicationisdue January
22, 2008. That application will be
forwardedto the Advisory Council
and Board of Commissioners.

Allapplicants mustcontacttheir
Regional Library Consultanttodis-
cusstheirprojectandreceivethe FY
2008 LSTA Guide containing the
Competitive Grant Application form
and Eligibility Check List. Guides
can also be found at http://
libraries.idaho.gov/ under Funding
Opportunities, Librariesand Librar-
ians, LSTA Grants, and LSTA
Forms & Documents.

Prequalified consortiahave until
November 30,2007 to update their
existing informationtomaintaintheir
prequalified status. New consortia
mustsubmitthe required documen-
tationto prequalify for the upcoming
Competitive Grantcycle. Ifyourcon-
sortium intends to apply, contact
Grants Officer Sonja Hudson for
more information.

Kuna Director Ann Hankins
named Librarian of the Year

Anne Hankins was named Li-
brarian of the Year by the Idaho
Library Associationatits October 4
Award Banquet. “l was so sur-
prised,” Hankinssaid inaninterview
with the Idaho Statesman. “I’mvery
humbled by it. Itmeansalottome.”

Hankins said shewantedtobea
librarian ever since shewasayoung
child. She learnedtowrite atage four
so she could sign her own library
card.

In 1973, she earned a degree
withatriple majoratBrighamYoung
University: English, humanitiesand
library science.

She didn’t become a librarian
rightoutofcollegethough. Sheraised
four children. Her first library job
was at a school in Nampa.

In 1993, she cametoworkatthe
Kuna Library. Five years after she
tookthe helm, districtresidentspassed
a$1.2millionbondtobuilda12,500
squarefootlibrary.

Thelibrary districtextends well
beyond the boundaries of the city,
into unincorporated Ada and Can-
yoncounties. CirculationinJulywas
32,000 items—anamazing number
ifyou consider that the entire popu-
lation of Kunaisabout 14,000 resi-
dents and the library has approxi-
mately 70,000 total items.

Thelibrary isareal community
center for Kuna. Partof the reasonis

Award Winners. KunaTrustee Flo-
rence Hawkes (left) and Kuna Li-
brary Director Anne Hankins were
also honored at an open house to
celebrate their awards.

the 28 children’sprogramsthe library
offers. Hankins said the biggest chal-
lengeisplanningserviceswithall the
growththatisgoingoninthearea.

Kuna trustee Florance Hawkes,
who has served onthe Kuna Library
boardfor 15years, wasnamed Trustee
ofthe Year.

Hankinsand Hawkeshaveworked
together for many years. Hawkes en-
couraged Hankinsto go forthe $1.2
millionbondthat built the existing li-
brary. Priortotheelection, the library
was housed at the High School and
wasaschool-community library.
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LiLIUnlimited Feature Highlight:
Direct Request Interlibrary Loan

Wouldyouliketoprovideagreat
servicetoyour patronsand save some
timetoo? LiL I Unlimited participants
can do both by using the Direct Re-
quest feature where you access the
LiL1Unlimited statewide catalogin
OCLC sFirstSearch. Itallowsusers
to send an Interlibrary Loan (ILL)
request to his or her home library
fromwork, home, orwhereever they
access the Web.

How it works

User search the LiLl Unlimited
statewide catalog and locate a par-
ticular item. He or she can determine
iftheitemisavailable attheirhome
library by clicking onthe Libraries
ThatOwn Itemlink. Ifthe itemisnot
available at their home library, an
option is available to Request This
Item. As an alternative, users can
click onthe “ILL” button at the top
leftofthe window. The customerthen
fills out a web-based request form
providing contactinformationand li-
brary card barcode information.

Filling the Request

Clicking Submitforwardsthere-
questtothehomelibrary’s ILL mes-
sage centerasa “Review Request.”
Inadditiontoproviding contactinfor-
mation for the user placing the re-
quest, the online systemwill include
the record for the item. At this point
the librarianwill review the request
anddeterminethe bestmeansoffilling
it.

Itisimportantto note the process
ismediated by the librarian. Mediat-
ing transactions enablesthe librarian
tochoose lending libraries that loan
without fees, belong to mutual courier
service, orare located inaconvenient
location facilitating speedy delivery of
theitem.

Benefiting the User
AND the Staff

Library usersappreciate the easy
ILL requestformandthe convenience
of placing a request from home or
work. Library staff appreciate that
the system providesthe record forthe
item. Busy ILL departmentsappreci-
atethetimesavingssince they donot
havetoduplicate the patron’ssearch.
Many staffalso welcomethe relief of
havinganeasy-to-readrequestinclear
typeface; a change from those re-
questsscribbled ontoo-small forms
orindex cards.

Turning on the Feature

RecentenrolleesinLiL1Unlimited
already have Direct Requestenabled.
For charter members, setting up Di-
rect Request is easy to do. Simply
follow the step-by-step instructions
found at http://libraries.idaho.gov/
oclc-interlibrary-loan. Questions
aboutusing the system oraccessing
the Administrative module can be
answered by the OCLC WesternHelp
Desk at 800-854-5753.
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New professional books from ICFL

The Idaho

Commission for

Libraries Profes-

sional Develop-

ment Service

(PDS) provides

access to numer-

ous titles in the

fieldof libraryand

information sci-

ences. Free shippingtoand fromyour

libraryisprovided!

Seehttp://libraries.idaho.gov/pds

formore information. The following
areafew of the recentadditions.

The Academic Library and the
Net Gen Student, by Susan Gib-
bons (2007). Based on work-prac-
tice studies of students and faculty
conducted atthe University of Roch-
ester, thisguide providesanalysisand
explanationsunderstandingand using
the latesttechnologies, transforming
yourweb site, and providing value-
added services for students. (ICFL
027.7 Gibbons)

Emotional Branding: The New
Paradigm for Connecting Brands
to People, by Marc Gobé (2001).
Emotional Branding (the concept) is
based on the trust that a company
(brand) establishes withitsaudience.
Emotional Branding (the book) ex-
plainsthis processand how your or-
ganization can tap into this way of
marketing your services. (658.8
Gobe)

Beyond Bullet Points: Using
Microsoft Powerpoint to Create
Presentations that Inform, Moti-
vate, and Inspire, by Cliff Atkinson
(2005). The author shares his ideas
on howto improve the message you

are trying to send through your
Powerpoint presentations. (ICFL
006.6 Atkinso)

Nexus: Small Worlds and
Groundbreaking Theory of Net-
works, by Mark Buchanan (2003).
Thisbook investigatesthe principles
oftheemergingfield of “smallworlds”
theory - the ideathatahidden pattern
is the key to how networks interact
and exchange information. The au-
thor showsushowthe *“smallworlds”
theory can be applied to everyday
situations. (ICFL 302.2 Buchana)

Straight from the Stacks: A First-
hand Guide to Careers in Library
and Information Science, by Laura
Townsend Kane (2003). This re-
source is made to help library stu-
dents, paraprofessionals, and librar-
ianswithvaried job informationinthe
library field. (ICFL 020 Kane)

Outside Innovation: How Your
Customers Will Co-design your
Company’s Future, by Patricia B.
Seybold (2006). The author’s belief
isthatthe only way for organizations
to break out of the pack isto openup
their business to their customers.
(ICFL 658.406 Seybold)

Reading is our Business: How
Libraries Can Foster Reading
Comprehension, by Sharon Grimes
(2006). Thisbook attempts to culti-
vate literacy and encourage library
media specialists to resume or as-
sumetheirrightful positionascritical
partnersinthe development of read-
ing comprehension. Included inthis
guide is a seven-step reading strat-
egy. Eachstepincludesactual class-
room examples for teaching students

howto understand what they read.
(ICFL027.8 Grimes)

Electronic Records Manage-
ment, by Julian L. Mims 111, editor
(2006). This is a comprehensive
guidetoworkingwithand managing
electronic records. (ICFL 651.5
Electro)

Preparing to Use Technology: A
Practical Guide to Curriculum
Integration, by Blanche W.
O”Bannon and Kathleen Puckett
(2007). Concise and comprehen-
siveguidetothetechnology applica-
tions that are essential skillsin the
classroom today. (ICFL 371.3
Obannon)

Take Back Your Life: Using
Microsoft Outlook to Get Orga-
nized and Stay Organized, by
Sally McGhee (2005). Are you bur-
ied under too much—e-mails, con-
flicting commitments, and endless
interruptions—thisauthor will show
you how to “take control and re-
claimsomething youthoughtyou’d
lost forever — your work life bal-
ance.” Accompanying CD also
available. (ICFL 005.5 Mcghee)

Information Literacy Assess-
ment: Standards-Based Tools
and Assignments, by Teresa Y.
Neely (2006). Thisguide incorpo-
rates ACRL’s standards for infor-
mation literacy into the daily needs
of school and academic librarians,
LIS educators, and researchers. A
variety of resources are provided
creating materials and assessment
toolstoaid inteaching information
literacy skills. (ICFL 025.56 Neely)
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ICFL responds to Read to Me questions

The Commissionfor Libraries
(ICFL)FY2009 budget request
includes fundingtosignificantly
expand the Read to Me program
over atwo-year period.

Inresponse to questions from
publicandschool librarians about
the budget request, we offer the
followinginformation:

What's the vision?

Through Read to Me, the
Commission helpsstrengthenthe
traditional role of public librariesin
working with parents, schools, and
other community partnersto help
childrenbecome good readers.
Ourvisionisforall parentsand
caregiverstonurturetheirchildren’s
early literacy skillssothatthey
develop asindependent readers
andbecome lifelong learners. By
establishingcommunity partnerships
and leveraging local resources,
librarieswill be abletoserveall
familiesintheircommunities.

The Read to Me program has
beenworkingwith librarians for ten
yearstoimplementbest practices
and reachmore Idaho childrenand
families. State fundingwould bring
additional resourcesto local com-
munitiesso
* Moreldahochildrenwill be

“readytolearn” whenthey

beginkindergarten,and

* Moreldahoearly elementary
childrenwill maintainorincrease
theirreadingskillsoverthe
summer.

Why libraries?

* Publiclibrariesarealready
establishedin 140 Idaho com-
munities. They havetheinfra-
structure and expertise to
supportparentsintheirrole
astheirchild'sfirstteacher.

» Idaho'slibrariesaretheonlyfree
resource available to many
childrenbeforethey hitthe
school doors. They provide
familieswiththetools needed
togiveyoungchildrena
jumpstartonreading. They have
books, librarianswith early
literacy expertise, and programs
andservicesthatsupport
children'sliteracy development.

e Librariesareseenasfriendlyand
inviting placesto parentswho
may not have had positive
experiencesduring theirschool
years.

What does it mean for
libraries to support early
childhood literacy in their

communities?

Readto Meisavoluntary
program. ICFL plansto continueto
provide avariety of projectsand
resourcesthatenable librariesto
participate accordingto local needs,
resources, and priorities. Libraries
will havethe responsibility to
 understandtheircommunity's

demographicsand assesscom-

munity needs,

» reachmore Idahofamilieswith
early literacy services,

* identifypotential community
partnersand build relationships
withthem,and

 participate inprofessional
developmentopportunities.

Librariesthatreceive grant
fundsareaccustomedto keeping
recordsand tracking project
success. With state funds, libraries
wouldalso keep records of partici-
pationinactivitiesand gather data
todocument parentand child
outcomes. ICFL would consult
withanevaluationexpertand
representative librariansto develop
streamlined outcomesandwould
providetraining for librariansin
collecting data for outcomes.

How will the state
funds be used?

The Read to Me line item requests
$1,169,500 over two years. The
fundingwould

» ExpandFirstBook from51
librariesreaching 6,250 children
tomore publiclibrariesand
schoolstoreach 11,000 chil-
drenin FY09and22,000in
FY10.

» ExpandJump Startfrom9
publiclibrariesserving 700
childrentomore publicand
school librariestoreach 1,500
childreninFY09and 5,000 in
FY10.

 Establishmini-grantsforpublic
libraries to work with commu-
nity partnersto implementbest
practicesin library serviceto
children. The requestwould
fund 30 grantsin FY09and 70
inFY10.

» Fundthree positionsatthe
Commissiontoimplementand
sustainthe expansion.

Continued on page 7
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B Trustee Corner

Why have a fund-raising policy?

This is part of an article by
Stephanie K. Gerding, published
in the September/October 2005
issue of Public Libraries. We plan
on printing more of the article in
future issues.

Librarypoliciesare broad,
written statementsthatassistin
guidingthe actionsand decisions
thatsupportlibrary operations.
They are notdetailed courses of
action; they are justexplanationsas
towhy alibrary does something.
Regulations, procedures, and
guidelinesare created to support,
implement, and give guidance and
instructiontoanyone involved with
the policies.

Ifyour library, board or Friends
groupareinvolved infund-raising,
written policiesand procedures
should be developedforall areas of
fund-raising. Theanswertowhy
you library should have fund-raising
policiesis pretty much the sameas
why the library should have any
kind of policy.

» Toupholdthelibrary'smission,
goalsand objectives.

» Tohelpstaff, board, and
volunteersknow howtodo
their job.

» Toassistthecommunity (includ-
ingdonors) inknowingwhatto
expectfromthelibrary.

» Toensurelegal fund-raising
practices.

Top Ten Ways to Tell
You've Got a Good Policy

1. Itisinwritingandeasyto
understand for customersand
staffalike.

2. Ithasbeen created withthe
involvementoflibrary leadership,
frontline staff, and the governing
authority.

3. Itisinthebestinterestofall
library community members. It
doesnotdiscriminate

4. ltisconsistentwiththelibrary's
mission.

5. ltisbrief.

6. Itisreasonable.

7. Itismeasureable.

8. ltislegal. Itshould comply with
currentlocal, state, and federal
lawsandregulations.

9. Itisapproved and adopted by
the library'sgoverningauthority

inanopen public meeting.

10.Itiseasilyavailabletostaffand
the public.

East Bonner
Board votes to
pay "'living wage""

The East Bonner County
Library Districtrecently made some
changestotheir personnel policies.
CraigHofmeister, Human Resource
Manager forthe Library District,
conducted extensive researchand
discovered that Bonner County has
experiencedasignificantincreasein
the cost of living inthe last few
years. Asaresult, the “livingwage”
workers mustearnto survive has
alsoincreased. Inorder to attract
andretain good employees, the
library trustees approvedapolicy
thatincreased the starting wage for
allentry level positionsto $10 per
hour.

"Trusteesrealized that paying
employeesalivingwagewould
resultinafar better returnon
investment of taxpayer dollars than
paying the higher costofemployee
turnover,” Library Public Relations
Coordinator Suzanne Sawyer said.

Librarytrusteesalsoapproveda
policy thatallowsemployeesto
convertone week of unused sick
leave to personal leave once every
calendaryear."Trustees believe the
ability to convertunusedsick time
to personal leave will encourage
healthy lifestylesandalsoreduce
unscheduledabsences," Sawyer
said.

"The EastBonner County
Library Districtwantedto share
these changes with other libraries
withthe hopethatitwill helpto
interruptatrendthatcould resultin
library workerssliding into the
ranks of the '‘working poor.' Em-
ployeesare pleased with the
changes,"” Sawyer said.
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School Media Center customizes
website for reachers, students

by Anne
Abrams

Cag—\

InPenni
Cyr’s Mos-
cowHigh
School

Centeryou'll
find comfortable seating for students
tolounge on,complete withmusic
by Barbra Streisand. Soit’sno
surprise she says she has the perfect
job.

“l love the kidsand you stay
youngworkingwiththem,” says
Cyr, MediaGeneralist. “Whena
student stops by my desk for helpin
findingabook, I say, ‘Yeahlet’s
go.”

Andshe’sreally excited about
thenew LiLleAudioBooksservice.
The proud owner ofa Zen V MP3
player, Cyrisready to purchase
three for her studentsto check out.
She’llalsosynchronizethe
NetL ibrary holdingstothe media
center’scatalog.

Her online catalog takes center
stage on her website
(Wwww.sd281.k12.id.us/mhslibrary),
alongwith linksto other resources
students can access fromschool or
home. Her website hasbeena
work in progress over the past
sevenyearsand she hascomplete
control over itscontent. She needs
theability torespond quickly to
teacher requests.

“My teachersaskmetofind
websitesto supporttheir lesson
plans,” sheexplains. She answers
those needs by creating pathfinders,
finding reputable websites, and links

tothe publicand university librar-
ies. Cyrconstantly promotes her
servicestoteachersinbothe-mails
and face-to-face. “Whenteachers
come intothe library toschedule
classes, laskthemtosignin, tell
me whattheir doing, and offer to
help,” she says. She also asks them
tobringintheirlessonplansand
asksfortitle suggestionswhen
purchasing books.

Cyrcollaboratesand team
teacheswithteachersaswell. One
unitfocused onmemoirsandshe
and the teacher bought over 100
titles so studentswould have many
choices. Cyrdid booktalks,
created a PowerPoint presentation,
talked with the studentsabout their
selections, and helped assess the
final product—studentswriting their
ownmemoir. Inanother collabora-
tion effort, her library showed off
the final project—agraffiti wall
created after she worked with the
artclassonaunitcomparing
Queen Latifahto Maya Angelou.

Herwebsite also features
selected linkstothe Libraries
Linking Idaho Databases (LiLI-D)
that students need the most. She
uses scavenger huntstoteach
studentshowto navigate the
library’swebsite, taking themto the
schooldistrict (lunchmenusare
popular) and the databases.

“Ifind the Ebscoauto center
really peaksthe boys’ interest,” she
says. She also teaches them how to
e-mail their teachers because more
and more teachersareaccepting
assignmentsthatway.

Why Audiobooks?

(from Reading Rockets http://
www.readingrockets.org/article/
64)

¢ Introduce studentsto books
above their reading level

¢ Model good interpretive
reading

¢ Teachcritical listening

+ Highlightthe humorin
books

¢ Introduce newgenresthat
students might not other-
wise consider

¢ Introduce newvocabulary or
difficult proper names or
locales

¢ Sidestep unfamiliar dialects
or accents, Old English, and
old-fashioned literary styles

¢ Provide aread-aloud model

¢ Provide a bridge to impor-
tant topics of discussion for
parents and children who
can listentogether while
commuting to sporting
events, music lessons, oron
vacations

¢ Recapture“the essence
and the delights of hearing
stories beautifully told by
extraordinarily talented
storytellers” (Baskin &
Harris, 1995, p. 376)
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“Library news from
~ around the state

Officialsin Coeurd’ Alene have completed buildinga$6.6 million, lodge-
style library. The 38,500-square-foot library had aribbon-cutting ceremony
in September. The library includes study areas and nooks for reading. The
children’sareahasawildlife theme. The building itselfhasan open feel of
spaciousness, with large windows that offer views of Lake Coeur d’ Alene.
Thereisalsoartwork throughoutthe library. VVoters in the city in 2004 passed
a$3milliontax levy for the library with 68 percentapproval. Donations
helped pay for most of the remaining expenses. (Associated Press) Totakea
look at some photos from the grand opening and more informationabout the
beautiful new building, see www.cdalibrary.org/News/PageTurner.pdf.

Friends ofthe Boise Public Library recently gave the Boise City Council
acheck for $237,000to buy books, movies, music, and other materials for
two new branch libraries scheduled to open later this year. The Friends group
raises funds primarily through two annual book sales and a used-book store
inthe Downtown library, processing approximately 200,000 donated books
each year for that purpose. (Idaho Statesman)

Hundreds of people flocked to the Marshall Public Library in Pocatello
tocommemorate its 100th anniversary during three days of celebration in
mid-October. People enjoyed watching Greek and Native American dancers,
and listening to music fromthe Old Time Fiddlersgroup. “This isthe best
eventwe’ve had so far. It’s not every day that you turn 100, so we decided
togoall out,and make thisawonderful celebration for the whole community
toenjoy,” said librarian Sheri Waite. (KIDK.com)

The NampaPublic Librarywill feature “From Page to Screen” with
books and the movies made from them. There are 135 book/movie pairs
available for check-out, with populartitles including The Hobbit, Dr.
Zhivago, The Scarlet Letter, and Ben Hur. Patrons can check out either or
both. (NampaPress Tribune)

Incelebration of National Library Card Sign-up Month, the Portneuf
District Library held several special eventsand activities. Anyone signing up
foranew library card in September was entered in special drawings for
prizesthatincluded books, T-shirts, movie passes, food certificates, and
more. The library kicked off the Dinner & aBook with Dad programon
Sept. 8. This program featured lunch, crafts, and a free book to take home.
Another popular program for studentsinall grades, Labatthe Library,
started off withabang as ISU Professor Steven Shropshire brought hair-
raising experimentswith electricity and magnetism. The library highlighted
National Constitution Week, Sept 17-22, withadisplay and aspecial invita-
tion for scoutsto jointhe library staff for tours and to work on citizenship
badges. The library urged book clubs and discussion groups to check out one
of the Banned Book Week book club sets. Several classic banned book titles
areavailable withat least 15 copies of each. (Idaho State Journal)

Read to Me ————

Continued from page 4

How can libraries use the
mini-grants?

Publiclibrarieswouldapplyon
acompetitive basis for $5,000
mini-grants. Librarieswould utilize
the fundsto increase the number of
Idaho childrenwhoare prepared
forschool primarily by working
with parentsand caregivers. The
proposal does notinclude are-
quirement for matching fundsonthe
local level.

What is the timeline?

We began the planning process
inanticipationofreceivingstate
funds. If state funding isappropri-
ated, itwould beavailable July 1,
2008. Mini-grant programs, First
Book, and Jump Startwould need
to be geared up to beginimplemen-
tation by fall. We have requested
full funding for the programto be
spread over two yearsto allow us
to phase inthe expansion.

Hear about free
books, more on
LIBIDAHO

To join LIBIDAHO, a free
online discussion forum
about libraries in ldaho send
amessageto sympa@ala.org
withthemessage*“subscribe
libidaho” in the body. Learn
timely news, hear about free
book offers, and share ques-
tions.
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Librarians learn retailing technlques at preconference

Participants at the "Trading
Spaces™ Library Association
Preconference are ready to apply a
little retail therapytotheir library build-
ings. The 56 attendees learned how
to better meetthe needs of customers
by using merchandising techniques
thatdon'tcostalot of money butdo
requirethinkingaboutcollectionsand
customers' needs from a retailer's
pointofview.

Presenters from the Mount Lau-
rel Library in New Jersey provided
examples of how they transformed
their libraryandincreased circulation
by 300 percent. Several participants
immediately made changes at their
libraries. Those who didn'thave the
chance to attend the workshop may
accessthe handoutsand information
atwww.sjrlc.org/tradingspaces/.

Trading stories at Trading Spaces workshop. Post Falls Associate
Director Rebecca Melton and Meridian Library Director Patricia Younger
talk about ways their libraries could adapt merchandising techniques.

Information presented in this newsletter will be provided, upon request, in alternative format for persons with disabilities.




