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Library community
honors Bolles'
career of service

Dr. Charles A. Bolles

Dr.Charles A. Bollesretired
lastmonthafteralong career of
servicetothe Idaho library com-
munity. Bollesserved for over 27
years, 24 of those as the State
Librarianand morerecently asthe
Continuing Education Consultant.

“I have seentremendous
progressinlibrary servicestothe
citizensof Idaho duringmytimeat
the Idaho Commission for Librar-
ies (formerly the Idaho State
Library). l appreciate the support
and friendship fromthe members
ofthe library community that I have
received overtheyears,” Bolles
said.

Acretirementreceptionwas
held on February 21 to honor
Bollesand hisyears of service.
Idaho Library Commissioners
were on hand as well as past and
current Commission staffand
librarians from around the state.

All smiles. State Librarian Ann Joslin, Read to Me Coordinators Peggy
McClendon and Stephanie Bailey-White, and Idaho Library Association
representatives Erin Hasler and Jillian Subach were all smiles following the
Joint Finance - Appropriations Committee (JFAC) meeting last month.

Read to Me expansion
passes another big hurdle

Idaho Library Association
representatives Erin Haslerand
Jillian Subachalongwith State
Librarian AnnJoslinand project
coordinators Stephanie Bailey-
White and Peggy McClendonwere
on hand February 19"to witness
the unanimous vote by the Joint
Finance - Appropriations Commit-
teetorecommend the ICFL budget
including $335,500 in new money to
fundasignificant Read to Me
projectexpansion. The nextstepwill
be voting onthe House of Repre-
sentativesand Senate floorsto
acceptthe budget.

The goal of Read to Me is for
more childrento be ready to read
whenthey enter kindergarten and
formoreearly elementary children
to keeporincrease their reading
skillsoverthe summer. The expan-
sionincludes:

Increase the First Book
programtoreach 1,500 children
withtheirfirstbooks

Increase the Jump Start
programtoreach 11,000 kindergar-
tenchildrenandtheir parents

Continued on page 7
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LiLl Unlimited: Powerful

Service to LI

“Now that I’ve used it, | can’t
imagine being withoutit.” Thiswasa
comment froman elementary school
librarianabout CatExpress, the cata-
logingtoolavailableto LiLI Unlimited
participants. Throughoutldaho, there
arecurrently 217 libraries taking ad-
vantage of discounted accessto cata-
logingandinterlibrary loantoolsfrom
the Online Computer Library Center
(OCLC) by participatingin LiLl1 Un-
limited.

Isyour libraryamong them? Ifso,
youalready knowthat LiL.1 Unlimited
helpsyour library stretch resources,
maximize technology, and, particu-
larly inschools, boost student perfor-
mance. If not, read on to learn how
LiLIUnlimitedwillenhance your li-
brary services and benefit your cus-
tomers.

Accesstothe OCLC interlibrary
loan system means direct access to
over5millionitemsin librariesacross
Idaho. Nolibrary cangoitalonethese
days—too much is published, bud-
getsaretootights,andshelfspaceis
too valuable to even consider avoid-
ing resource sharingopportunities. In
addition to the millions of items in
Idaho, participating librariesalsohave
accesstomillions of resourcesavail-
able through other OCL.C users out-
side Idaho. These are materials that
can help small businesses with re-
search and assist students to com-
pleteassignments.

orary uUsers

Thereisnoneedtowaste valuable
budget dollars on expensive items
that go unused in the library. LiLl
Unlimited helps you expand the col-
lection to fit the situation. With the
power of interlibrary loan, teachers
can prepare lesson plans knowing
thereare resourcesavailable beyond
those found onthe library’sshelves.

In addition to interlibrary loan,
LiLI Unlimited gives participating li-
braries access to over 60 million
MARC records in WorldCat. Spend
lesstime cataloging new materialsand
more time with your library users.
With CatExpress, librarians can cata-
lognewmaterialsaccuratelyandmore
quickly than ever before. Precious
time and money are saved and books
getoutof the back roomand into the
hands of users more quickly.

Libraries interested in learning
more about LiLIl Unlimited should
contact ICFL’sNetworking Consult-
ant, Gina Persichini at
gina.persichini@libraries.idaho.gov,
orgotohttp:/libraries.idaho.gov/lili-
unlimited to learn how much your
library can save in 2008. Libraries
thatenroll forthefirsttime in2008 will
receive a50 percentdiscountonthe
regularannual fees. Enrollmentforms,
availableonlineorbycontacting ICFL,
must be submitted by May 16, 2008.

‘%é Libraries
Linking
ldaho

UNLIMITED

ICFL News e« Page?2




New professional books from ICFL

The Idaho

Commission for

Libraries Profes-

sional Develop-

ment Service

(PDS) provides

access to numer-

ous titles in the

fieldof libraryand

information sci-

ences. Free shippingtoand fromyour

libraryisprovided!

Seehttp://libraries.idaho.gov/pds

formore information. The following
areafew of the recentadditions.

The complete RFID Handbook:
A Manual and DVD for Assess-
ing, Implementing, and Manag-
ing Radio Frequency ldentifica-
tion Technologies in Libraries,
by Diane Marie Ward (2007). This
manual includesthorough coverage
ofthe prosand cons of implementing
RFID in a library. A DVD is also
availableshowing howRFIDisimple-
mented. [ICFL 025.04 Ward]

Merchandising Strategies: Mar-
ketingyour Library. Thisguideand
DVD walks you through the whys
and hows of marketing your library.
[ICFL 021.7 Merchan 2005]

FRBR: AGuide forthe Perplexed,
by Robert L. Maxwell (2008). FRBR
(Functional Requirementsfor Biblio-
graphic Records) isamodel to help
users search catalogs and find the
information they want in the format
they need. Theauthor providesclear,
concise explanationsforthe librarian
interested inthis next phase of acces-
sibility whichisbeingintegrated into
catalogingtheory. [ICFL 025.3 Max-
well]

Internet Research Skills, by Niall
O’ Dochartaigh (2007). Thisisacon-
cise guidetotheeffectiveand critical
use of the Internet for students inthe
social sciences and humanities. Its
targeted audience includes students
and research professionals who al-
ready use the Internet butwould like
to use it more effectively and effi-
ciently. [ICFL 025.04 Dochart]

Techniques for Student Research:
A Comprehensive Guide to Using
the Library, by Nancy Lane, et al
(2000). Thisisanothertitle fromthe
Neal-Schuman series on research.
Thistitle, although somewhat dated,
provides basicand theoretical infor-
mationaboutdoingresearch, whichis
stillrelevantinitsapplicability. [ICFL
025.5Lane]

Collaboration, edited by Patricia
Montiel-Overall and Donald C.
Adcock (2007). This guide intro-
ducesamodel forteacherand librar-
iancollaboration including research
used and best practices. [ICFL 027.8
Collabo]

Designing a School Library Me-
dia Center for the Future, by Rolf
Erikson and Carolyn Markuson
(2007,2Med.). Thisguidebook shares
over 100 media center building
projects. Includes photographs, floor
plans, room designsand muchmore.
[ICFL027.8 Erickson]

Collaborative Strategies for
Teaching Reading Comprehen-
sion: Maximizing Your Impact,
by Judi Moreillon (2007). The au-
thor, ateacher-librarian, offers prac-
tical ways to improve reading com-
prehension. [ICFL 374.4 Moreill]

Resources for Students Assess-
ment, by M.G. Kellyand Jon Haber
(2006). Provides NETS-based
strategies and tools that will help
measurestudents’ ability tousetech-
nologyeffectivelyforlearning.[ICFL
025.04 Kelly]

Fostering Dialogue across Di-
vides: A Nuts and Bolts Guide
from the Public Conversations
Project, by Maggie Herzig and
Laura Chasin (2006). Thistext of-
fers general advice and nuts and
bolts tips for those who want to
convene, plan, and facilitate con-
structive conversations on deeply
divisiveissues. Includedare: sample
questions, exercises, evaluations,and
muchmore. [ICFL 302.2 Herzig]

Building Brands & Believers, by
Kent Wertime (2002). This offers
practical tips and a management
framework that will maximize in-
vestments. [ICFL 658.8 Wertime]

Leadership Challenge, by James
M. Kouzes and Barry Z. Posner
(2007, 4™ ed.). One of the best-
selling leadershipbooksisnowinits
fourthedition. [ICFL 658.4 Kouzes]

What Managers Say What Em-
ployees Hear: Connecting with
your FrontLine (So They’ll Con-
nect with Customers), by Regina
Fazio Maruca, editor (2006). Ahuge
gulfexists betweenthe corner office
andthe cubicle. Thisbook reveals
the roots and effects of these prob-
lemsandinsightsforaddressingthem.
[ICFL 658.45 What Ma]
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Summer Reading
materials help build
buzz about libraries

The ldaho Commissionfor
Librariesisonceagainofferinga
variety of support materialsand
books for libraries that participate
inSummer Reading outreach
programs. Library staffare encour-
aged to apply by March 14th for
thefollowingprograms:

1.Underserved Children.
Receive free paperback books for
childrenyoureach outside the
library. Painting sheets and stand-
updisplaysarealsoavailable.

2. School Visits. Hand out enough
plushbugs forevery student! Tote
bags for school partnersarealso
partofthis package.

3.Readfor Your Library.“Earn”
$300 worth of hardcover books
foryour library'scollectionand
each of your partner schoolsas
wellassummer reading flags.

4. Steering Committee. Get
another 10 hardcover books for
your library'scollectionand buttons
formembers.

5. Summer Reading Webpage.
Create aweb site and get bug jars
andabanner.

Applicationsand more informa-
tionaboutall the programs can be
foundathttp://libraries.idaho.gov/
2008summer-reading.

Library staff gears up
to better serve teens

More than 30 school and
publiclibrarians began 2008 by
immersing themselves in “all
thingsteen” aspartofthe Young
Adult Library Services
Association’s (YALSA) New
Technologies and New
Literacies for Teens class.
Taught completely online by
LindaBraun, Educational Tech-
nology Consultant, the course
useswikis, readings, and explo-
ration to allow participants to

experience the changingtech-  Geared up. Library staff gathered in
nologiesmanyteensuseevery Boise for a face-to-face meeting before

day. More importantly, it fo-  trying out their new skills online during a
cusesonhowthesetoolsaffect sjx-week e-course.

teens’ literacy and explored
ways to use the tools to enhance teen
library services. As part of the
coursework, participants interviewed
teensabouthowthey use technology
and developed plans for a new teen
serviceintheir libraries.

The course was preceded and
followed by meetingsin Boise allow-
ing participants to network, share
ideas, and get additional hands-on
withgames, downloadingaudiobooks,
and social networking sites such as

Facebook and MySpace. Partici-
pants from the 2006 cohort also at-
tended the meetingstodiscussactivi-
tiesand plan future ones.

Funds for the program were pro-
vided as part of a grant from the
Institute for Museums and Library
Services. The Commission for Li-
braries may sponsor the course again
ifthereissufficientinterest. Formore
information, contact Sue Walker at
ICFL.

School library survey in progress

The ldaho Commission for Libraries isnow collectingannual statistics
forthe current2007/2008 school year, the pilot year for an ongoing
initiative. Datashould be submitted by June 15, although submissions will
be accepted over the summer. Among other things, the datawill help
assessthe correlation between Idaho’s school libraries and student
achievement. Preliminary datawill be available in October 2008.

Gotohttp://libraries.idaho.gov/school-library-stats for more

informationonthe online collectiontool and howto getyour school’s
usernameand password. The formiscurrently available, allowingyouto
seewhatinformation isbeing collected.
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B Trustee Corner

Documenting your board decisions

You can probably locate the
library’spersonnel policy manualand
customer service manualamong your
resourcesyou use atboard meetings,
butcanyoufindamanual thatrelates
toboard policy?

Significanttimeisspentatboard
meetings discussing openhours, add-
ingordiscontinuingservices, ormodi-
fyingemploymentofworkers. Yetif
you lack a board operating manual
youare probably administering the
library inconsistently meetingtomeet-
ingand yeartoyear.

Asindividualsconcludetheirterms
ontheboard, the corporate history is
slicedabitthinner, sothat past prac-
tices and decisions become lost or
ignored. This can cause aproblem
for a director with more than a few
yearsinoffice who carries that cor-
porate history and expects certain
situationsto be handled in the same
manner asthe lasttime thatthe event
occurred.

Whatare some topicsaddressed
insuchaboard policy manual? The
documentmightclarify therole that
the board playsindeveloping, ana-
lyzing and approving the budget:

Itmightincludeayearround
timetable for fiscal planning;

Itmightinclude the positionon
allowingstafftomake complaints
directly to the board members;

Itmightinclude the processin
dealing with contractsand
vendors;

Itmightinclude the process it
adoptswhenthe director
presentschangesinpolicies;

Itmightincludethresholdsgiven
tothe director for hiring beyond
basesalary, transferring funds
betweenthe checkingaccount
and other shortterminvestment,
products, or establishing opera-
tionalrules;

Itmightinclude its own code of
ethicsand requirementtoattend
meetings;

Itmightinclude rotating atten-
danceattheannual library
association conference;

Itmightincludethe appropriate
communicationsandrelation-
shipswith staffwhenvisiting the
library and branches; and

Itmightinclude whenand how
the board will discuss its dissat-
isfactionwiththedirector.

These are just a few of the core
elements your board manual needs.
And be warned thatwriting themwill
not be as easy as it first appears.

Suchanadministrative document
isanongoing product because condi-
tions do change that make past prac-
tices outdated or membersagree that
business should be conducted differ-
ently, but when it is in writing and
board members and director work
under the umbrellaof itsdesignthen
the chance forill will orugly surprises
arereduced.

Take the time to startassembling
the documentand thenuse itas your
guidethroughboard meetings.

Taken from Trustees’ Corner:
A compendium of articles on the art
of trusteeship, by Jerry Krois, Wyo-
ming State Library, will.state.wy.us/
slpub/TrusteesCorner.pdf

LSTA Advisory
Council members
sought

The ldaho Board of Library Com-
missioners isseeking nominations for
twoseatsonthe Library Servicesand
Technology Act (LSTA) Advisory
Council. One seat is for a public li-
brary representative from eastern
Idaho. The second seat is foramem-
ber at-large representative. Council
membersare asked to consider issues
fromastatewide perspective.

The ldaho Commission for Li-
brariesisarecipientoffederal funding
forthe supportoflibrariesthroughthe
Library Servicesand Technology Act
0f1996.One of LSTA'spurposeisto
stimulate excellence and promote ac-
cessto learning and information re-
sourcesforindividualsofallagesinall
typesoflibraries.

Advisory Council members pro-
vide inputtothe Library Commission-
ers on the development of the state
planfor LSTA, theannual LSTA pro-
gram, andevaluation of LSTA grant
applications and projects. Council
members, bothindividuallyandasa
group, are expected to advocate for
theimprovementof library servicesin
Idaho and forthe LSTA program.

Moreinformationaboutthe Coun-
cil is available at http://
libraries.idaho.gov/forlibs-Ista-advi-
sory-council or contact SonjaHudson
or Marj Hooper at ICFL (see page 2
for contactinformation).

Individualsinterested inapplying
should send a letter to Ann Joslin,
State Librarian, describing hisor her
interestinand experiencewith librar-
ies. All letters mustbe receivedatthe
Idaho Commission for Librariesby 5
p.m.on April 30, 2008.

March/April 2008 - Page 5




ICFL's new web site to offer cool features

Cag—

Watch out
Idaho library
community—
the Idaho

Commission

for Libraries will
soon haveanewwebsite. You’ll find
the same information as before, but it
will be easierto find (yes!) and offer
youmore interactive choicesthanever
before.

Iwouldalmostcall the redesigna
Web 2.0 model, but those who know
moreaboutitthan | dotell meitisnot
there yet. To truly be aWeb 2.0 site
the contentwould need to be created
by peoplewhouseit (think YouTube,
www.youtube.com or Wikipedia,
www.wikipedia.com).

Butwe have the resourcestoeven-
tually createaWeb 2.0site. Hereisa
listof some of the features:

» Searchfeatures. You’llbeableto
decide howyouwanttofindthe infor-
mationthroughtagclouds, keywords,
author searches, categories or topics.

* RSS feeds. You’ll be able to
choose by category or topic, author,
tag or, forthose of youwhoarereally
dedicated fans, the entire site.

* Blogs. Withasimple log-inyoucan
submitcommentsto blogs posted by

your favorite ICFL staff person. If
youareinterested in having yourown
blog spoton ourwebsite (say “yes”)
thatwould be terrific.

» Staff branding (okay, notthe red-
hotirontype). Yougetabetter feel of
who we are and our areas of exper-
tise.

Thebestthingabout developing
our new look and feel is that we are
working withthe Idaho library com-
munity to help define howwe should
presentourselves. Individuals from
alltypesof librariesaround the state
volunteer their time to meet online
and givetheirhonestopinionsabout
our ideas. To getaglimpse of what
onlinediscussionscanbelikeinldaho,
check outhttp://c3library.com.

Ifyouare planning to attendany
oftheupcoming ILA Conferences,
you can get a first-hand look at our
makeover. Justin Foster, Tricycle
Consulting (formally with BlueLine
Marketing), www.thetricycle.com,
will showyouhow our site can work
foryou. You’ll also learn what ele-
ments can be easily incorporated into
your site to meet the needs of your
customers.

And, ifyouwanttotake meupon
the offer to blog for our website, let
me know at anne.abrams@
libraries.idaho.gov.

Subscribe to LIBIDAHO

To join LIBIDAHO, a free online discussion forum about
libraries in Idaho send a message to sympa@ala.org with the
message “subscribe libidaho” in the body. Learn timely news,
hear about free book offers, and share questions.

Libraries
encouraged to
participate in First
Book program

Pendingfinal votesonthe Readto
Meexpansion (seearticleonpage 1),
the Read to Me First Book program
will accept applications from both
publicandschool librarieswho want
to participate inthe program.

FirstBook isanational nonprofit
organizationwithasingle mission—
togivechildrenfromlow-incomefami-
liesthe opportunity to read and own
their first new books. The program
providesabookamonthforayearto
each participating child as well as
workshops for families. Inadditionto
the 12 books each child receives, a
Read to Me program goal is to pro-
vide library cards and contact with
librarians for at-risk children. The
Idaho Commission for Libraries has
participated in the program since
1997, contributing 58,960 books to
approximately 4,914 children.

Eightldaho public librarieswere
selected to participate in the 2007-
2008FirstBook program. By utilizing
state funds along with the existing
LSTAfunding, school librarieswill be
eligibleto participate forthe firsttime.

The2008-2009 applicationswill
be due May 30, 2008. An orienta-
tionfor participating librarieswill be
held in Boise on August 1, 2008.
Applicationsand more information
can be found at http://
libraries.idaho.gov/firstbook . Read
toMe Coordinators Stephanie Bailey-
Whiteand Peggy McClendonarealso
available to answer questions about
the First Book program.
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“Library news from
~ around the state

AnnaGreen, retired director of the Portneuf District Library, passed
away onJanuary 17. She began her career in 1948 at Pocatello Public
Library. In 1958 she became the director of the new Portneuf District Library
and headed itfor 42 years. She builtand expanded the current facility without
ever needing abond. She retired in 2000 after a career that spanned 52 years
asan ldaho librarian. She wasalongtime leader in both the Idaho Library
Association (ILA) and Pacific Northwest Library Associationand for many
years headed the Gateway Regional system from Portneufaswell asbeingan
avid defender of intellectual freedom and amentor to many new directors.

Flo Hawkes, long time Kuna Library Board of Trustee Chairman, passed
away January 24,2008. "Flo’s leadership, supportand unwavering commit-
mentto the staff and patrons of Kuna Library Districtdirected the way to
the fulfillmentofadreamtohavea library building in Kuna. Her determina-
tionand love of libraries led to the challenge to pass abond for “our own
white picketfence” in Kuna. She was the driving force behind the library asit
standstoday," Kuna Library Director Anne Hankins said. Hawkes was
honored with the 2007 ILA Trustee of the Year Award.

Boise Public Library openedthefirstof three new full-service branches
that have been inthe planning stages for years. Around 150 people attended
the February 20 grand-opening ceremony for the Library! at Collister. The
enthusiastic response from Northwest Boise residents has kept staff hopping
eversince. Inmid-Marchforthe Library!atHillcrestin Boise’s Central
Benchareawill hostagrand opening. Both of these new neighborhood
branchesare full-service libraries. Customers canuse library computers,
access the Internet, do research, borrow books, movies and music, and enjoy
avariety of library programs. Later this spring, Boise Public Library’s Board
of Trustees expects to break ground on the West Boise library at Cole and
Ustick. Thelibrary closed its small Towne Square Library operation, which
primarily servedatasareadinglibrary.

Grand openings were held atthe Athol, Rathdrum, and Spirit Lake
branches of the Kootenai Shoshone Area Libraries January 29-30, 2008.
Theremodel and renovation project of the seven branches, including anew
bookmobile, took over ayear once each site broke ground. The project was
aresult ofa$3,425,000 bond passed by voters in Kootenai and Western
Shoshone counties in August 2005. Rathdrum, Spirit Lake and Athol each
increased their space by nearly 40 percent. Inaddition to larger buildings,
Spirit Lake and Athol expanded their hoursto include Saturdays. The Athol
Library said good-bye to long-time Branch Manager Sue Wagner, who
moved to the Hayden Library to become the Tech Support Specialistand
helloto Barbara Broughton, formerly the Branch Manager at the Sprit Lake
Branch. Kathleen Werthman-Gizdich, alongtime Spirit Lake employee
became the new branch manager. Staff are eager to share the new buildings,
expanded collectionsand programswithall of their patrons.

Read to Me ————

Continued from page 1

$5,000 mini-grants for 30
publiclibrariesto initiate or expand
early literacy and summer reading
outreachservices

Fundingforearly literacy
trainingand resources for Idaho
librariansand staff

Funding of two staff posi-
tionsto help coordinate and sup-
portthe expansion

Librariansacrossthe state
helped build support for Read to
Me by sharing success stories from
theircommunitieswiththeir legisla-
tors.

Morethan 80 library directors
and other staff memberswill be
attending theannual Read to Me
meeting March 6-7to learnmore
aboutthese opportunities. The
fundingwill beginonJuly 1,2008.
Formore information about how
your library can participate and
applicationdeadlines, please
contact Read to Me Coordinators
Stephanie Bailey-White or Peggy
McClendonatthe Commission.

Just in Time grants
now available

The ldaho Commissionfor
Librariesiscurrently accepting Just
inTime LSTA grantapplications.
Theseapplicationswill be governed
by the Justin Time grant process
identified inthe 2008 LSTA Guide.

Ifyou have questions or con-
cerns, please contactyour Library
Consultantorthe Commission’s
Grants Officer, SonjaHudson at
(800) 458-3271 or (208) 639-
4136.
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Librarians connect with Idaho's Spanish-speaking community

The week of February 4,
"Reaching Out: Connecting With'Your
Spanish-Speaking Community "
workshops were presented in
Nampa, Marsing, and Mountain
Home. The workshop participants
andHispaniccommunity leaderswere
fabulous! Each day wasjam-packed
withinformation, outreachtools, con-
versations, and idea-sharing. Partici-
pants came away from the workshop
withanactionplantoimplementat
leastoneactivity withintheir Spanish-
speakingcommunity.

The highpointofeachworkshop
was the Community Leader Panel.
Volunteers fromthe local Spanish-
speakingcommunity provided insight
intothechallenges, barriers,andneeds
of the community. Participantsand
panelists networked and shared their
thoughts and ideas. Many valuable
connectionswere established.

Afull house. This session in Nampa drew library staff from schools, public,
academic and special libraries.

Thisisjustthe beginning, though.
By theend of March, GinaPersichini,
Erin McCusker, and Shirley Hansen
will have traversed the state to facili-
tate six more of these workshops in
various communities. These work-
shopsare providedtolibrariesthrough-

out Idahoviaagrantfromthe Billand
MelindaGates Foundationandincon-
junctionwithWebJunction. Formore
informationonthe Spanish Language
Outreach program, see http://
libraries.idaho.gov/reaching-out.

Information presented in this newsletter will be provided, upon request, in alternative format for persons with disabilities.




