Whose Role Is It?

Directions: Who has primary responsibility for the following? If it is the board of library trustees,
circle trustees. If it is the library director, circle director. If it is a responsibility shared by both,
circle both words.
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Determines goals and objectives of the library

The technical advisor

Provides reports of budget status and expenditures
Determines and adopts collection development policy
Provides for in-service training for staff development

Supplies background information and advice concerning the development
of library policies

Provides planned orientation for new trustees

Is completely informed about the financial status of the library
Attends all board meetings

Selects materials in harmony with collection development policy

Sees that complete and accurate records concerning finances, personnel,
property, inventory, and annual reports are on file at the library

Works for needed improvements for salaries and benefits
Responsible for the day-to-day running of the library

Reviews policies regularly

Recommends needed policies

Establishes ways of providing library services to the community
Ensures that the library runs well

Prepares annual budget for discussion

Explains and defends the budget
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Bonus Question

Carries out policies, interpreting them to the public

|dentifies financial needs of the library

Knows local, state, and national laws affecting the library
Manages the library

Works to secure adequate funding

Attends all committee meetings

Follows budget process as it moves through the funding process

Provides assistance and direction in the development of library goals and
objectives

Q: What is the most important thing that a library board does?

A:
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