
Trustee Connections 
Idaho Commission for Libraries 
Facilitated by Phil Eastman, Leadership Advisors Group 

Coeur d’Alene Public Library ~ 8:45 AM to 3:30 PM 
702 E Front Ave, Coeur d'Alene, Idaho 

Outcomes  

By the end of the event, participants will 

• Understand respective roles, responsibilities and relationships of trustees and directors.
• Identify community engagement strategies to utilize with their libraries.
• Learn about planning tools and processes.

Agenda 
8:45 AM Registration 
9:00 AM  Welcome 
9:30 AM  Working Together:  Roles, Responsibilities and Relationships 

10:30 AM  Break 
10:45 AM  Trustee Roles and ALA Basics
11:30 AM Library Law 
12:00 PM Networking Lunch - Engaging the Community (Library Success Stories) 
12:45 PM Strategic Priorities of the Idaho Commission for Libraries 
1:45 PM  Library of the Future 
2:30 PM  Break 
2:45 PM Bringing It All Together With Planning  
3:15 PM Call To Action, Wrap Up and Evaluation 

To prepare for the event, please read the following documents: 
• 12 Golden Rules for Board Members
• American Library Association Bill of Rights
• American Library Association Freedom to Read Statement
• Aspen Institute Action Steps for Library Trustees - adapted with permission by the

Idaho Commission for Libraries

Links to these documents can be found at http://libraries.idaho.gov/trustee_connections  

This event is made possible by a grant from the Institute of Museum and Library Services, Library 
Services Technology Act. 

http://www.ala.org/united/sites/ala.org.united/files/content/trustees/tipsheets/unitedtipsheet11.pdf
http://www.ala.org/advocacy/intfreedom/librarybill
http://www.ala.org/advocacy/intfreedom/freedomreadstatement
http://libraries.idaho.gov/files/Action%20Steps%20for%20Library%20Trustees%20-%20Idaho%20Version.pdf
http://libraries.idaho.gov/trustee_connections

