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Idaho Board of Library Commissioners  

Regular Meeting Minutes 
Friday, February 20, 2026 – 10 a.m. MST 

Zoom, with livestream access at Idaho Commission for Libraries  
325 W. State Street, Boise, Idaho 83702 

 
Attendees: 

• Idaho Board of Library Commissioners:  Chair Janet Franklin, Vice-Chair Michael 
Strickland, Dave Mecham, Dawn Wittman, Norma Staaf 

• Idaho Commission for Libraries staff: State Librarian Dylan Baker, Development 
Services Program Supervisor Talela Florko, E-Services Program Supervisor William 
Lamb, Financial Manger Jamie Smith, and (serving as recorder) Management 
Assistant Masha Velichko  

• Other: Heather Stout, Cindy Thorngren 
 

I. Call to Order 
Franklin called the meeting to order at 9:58 a.m. MST. 
 

A. Introductions                                                                                                                                   
Attendees introduced themselves. 
 

B. Agenda Review (Board Document 26-40)                                                    
The agenda was reviewed and approved. 
 

C. Announcements  
 

II. Minutes Review / Approval 
A. December 11, 2025, Minutes - Action Item (Board Document 26-39)               

Mecham moved to approve the December 11, 2025, meeting agenda. 
Franklin seconded. Motion carried unanimously. 
 

III. Federal Fund 
A. Finances  

 
B. Program  

 
C. Grants - Continuing Education Grant Awards (Board Document 26-41)     

Baker noted that with the recently awarded grants there is $32,000 awarded 
out of $50,000 and the agency is on track. The grants helped with library 
science courses and funded travel to StoryCon.  
 

IV. General (state funds), Miscellaneous Revenue, and Library Services 

Masha Velichko
How should this section be written out since it is no longer an action item?
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Improvement Fund (LSIF) 
A. Finances – FY2025 Education Opportunity Resource Reimbursements 

(Board Document 26-42)                        
The Idaho Commission for Libraries (ICfL) has made reimbursements of 
$231,000 to 71 public libraries. With the leftover funds, the agency provides 
extra reimbursements to 14 libraries with hotspots and other technological 
access throughout the state. The last legislation session saw an 
enhancement in funds for FY26.  
 
Franklin asked if the funding was secure. Baker confirmed it was for this 
fiscal year.  
 

B. Program  
 

C. Grants  
 

V. Operations Report 
A. State Librarian and Management Team Reports (Board Document 26-43)    

 
Baker provided his report to the board: 

• The agency has launched the Idaho Library Needs Assessment 
Survey at the beginning of February. It is an anonymous survey, 
and each library director has also received a physical letter 
explaining the survey. In the past three weeks, there have been 
more than 150 responses.  

• Baker also had one-on-one listening sessions with every ICfL 
employee. The general trends were appreciation of the work 
culture and flexibility, as well as the request for additional 
guidance related to telework. There were suggestions about the 
vacant positions, and ideas for ways the agency could handle 
external communication.  

• Baker is also keeping a close eye on the 2026 Idaho legislative 
session.  

 
Smith provided her report to the board:  

• Funding was approved by the Institute of Museum and Library 
Services (IMLS) in the beginning of February. The Library Service 
and Technology Act 2026 (LSTA26) allotment information will be 
coming out in the next few months.  

• Staaf asked how the IMLS has been functioning. Smith said that 
they have about a 60% reduction in staff, and they think only one 
person is managing the Grants to States program for the entire 
nation. Despite this, IMLS has been responsive and great to work 
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with.   
• The Joint Finance-Appropriations Committee (JFAC) requested 

additional budget reduction plans for FY2026 and FY2027. JFAC 
passed a 4% general fund budget reduction for FY2026 and a 5% 
general fund budget reduction for FY2027.  

• Euna has been completely integrated into the Luma system, and 
a survey went out to the subgrantees with mixed results. There 
has been a lot of staff time going into the integration, and the 
fiscal team is working with Euna to streamline processes.  
 

Lamb provided his report to the board:  
• The E-services team, and Dylan’s other team, have been 

planning the roadshow for the month of April. There will be a 
wide variety of topics including AI, the LiLI databases, and web 
accessibility. Board members are invited to attend.  

• Lamb has been working with the IT team in the Secretary of 
State’s Office to come up with a plan for the HVAC closure on 
both sides of the building.  

• The ICfL recording studio is finishing up existing projects and will 
go into “maintenance mode” soon. There are talks being held 
with a couple of Idaho tribes about letting them utilize the space 
to record materials.  
 

Florko provided her report to the board:  
• Last August saw the formation of the internal Committee on 

Collaboration and Connection (CoCo). The team creates 
opportunities for staff to connect in the agency.  

• The quarterly report for the Capital Projects Fund was submitted 
in January. The Inkom Branch of the South Bannock Library 
District opened to the public.  

• Several staff members ran an ICfL table at the Northwest 
Resettlement Conference in Boise, and one youth services team 
member also staffed a table at Idaho Early Learning Day at the 
Capitol building. 

• Franklin asked how the turnout was at the Capitol building, and 
Florko said it was moderate but nice to have a presence there.  

• In February, the ICfL will host day-long workshops that will 
include Summer Learning and early learning sessions in Boise, 
Inkom, and Lewiston.  

• The YS team is also currently collecting school library statistics, 
and the survey will be open until April 30.  
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B. Commissioners’ Report 
The commissioners noted some library-related activities they have been a 
part of. Staaf nominated Lewiston City Library Director Lynn Johnson for 
KLEW’s weekly community hero segment. She is also developing 
relationships with her state representatives and senators. Strickland has 
helped the Marshall Public Library with their book sales and stocks up little 
free libraries through the Pocatello Rotary Club. Wittman is helping her local 
Friends of the Library group with a short history of that group.  
 

C. Personnel Report (Board Document 26-44)  
Baker officially started as the State Librarian on December 22, 2025. On 
February 13, 2026, the position of deputy state librarian opened. Hiring will 
be completed by the end of March. The adult services consultant position is 
being held vacant for a few months to generate salary savings as part of the 
current year general fund holdback. It will be determined if Gelskey can add 
some of the tasks of the adult services consultant role to her current 
workload. The position will be reworked and might be open in May or June 
2026. Standal will be retiring later this spring, and there are plans to open 
her position soon. The federally funded vacancies remain open, and some 
will be removed as part of the maintenance budget at the end of the fiscal 
year.  

VI. Legislation, Policies, and Guidelines 
A. Legislation – Update on 2026 Session, Budget, and Bills That May Affect 

the ICfL and/or Libraries  
The legislative session began in January. There was no direct mention of the 
ICfL. For the budget, the agency is included with others that have 
maintenance budgets. There will be an additional 1% holdback for this fiscal 
year, for a total of a 4% holdback, and an additional 2% holdback for FY27 
for a grand total of a 5% holdback. The agency is looking into cutting the LiLI 
databases and other statewide contracts. The holdback will likely come out 
of the operating and general funds. Due to previous budgeting, the ICfL feels 
prepared for the holdbacks. There is no anticipation of further budget cuts.  
 
There are two library bills that Baker is tracking: Idaho Senate Bill 1244, the 
agency’s code cleanup bill for regional library systems, which haven’t been 
in effect for more than 40 years; and House Bill 715, which would allow city 
councils decision-making authority over city library boards in the hiring and 
firing of city library directors. The ICfL has no major concerns over the 
legislation. As with most legislation, the ICfL remains neutral.  
 

B. Policies  
i. Talking Book Service Governing Use – Action Item (Board 
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Document 26-45) 
The changes to this policy are to bring it into alignment with the Utah 
State Library’s Talking Book Service policies. There are no concerns 
about the changes.  
 
Staaf asked for clarification on how many large-print books can be 
checked out with the new policy. Lamb said that Utah has a large-
print library section and the checkout limit varies with the collection 
size.  
 
Staaf also inquired on how the transition with Utah is going. Lamb 
mentioned that things are going well. Utah has added new staff, and 
right now they are working on training and being responsive to 
clients.  
 
Mecham moved that the Board adopt the Talking Book Service 
Governing Use as outlined in Board Document 26-45. Strickland 
seconded. Motion carried unanimously.  
 

ii. Electronic Resources Borrowing Policy – Action Item (Board 
Document 26-46) 
The changes in this policy are made to better align with the rest of 
the policies that the ICfL has.  
 
Wittman asked if public libraries already have the borrowing 
capabilities. Baker explained that public libraries can still have an 
agreement in place, but this policy update confirms it is no longer a 
requirement for school districts.  
 
Mecham moved that the Board adopt the Electronic Resources 
Borrowing Policy as outlined in Board Document 26-46. Staaf 
seconded. Motion carried unanimously.  

 
C. Guidelines 

 
VII. Old Business 

 
VIII. New Business  

A. Review Agenda for April/May 2026 Board Tour of West Central Idaho 
Libraries (Board Document 26-47) 
Baker discussed the adjusted dates for the board tour. It is currently set to 
take place from April 30 to May 1 to allow for the three weeks of roadshows 
happening the rest of April. The board tour will end at the McCall Public 
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Library with the board meeting.  More staff are expected to join for this 
year’s board tour since it is over fewer days and a shorter distance. Baker 
mentioned that questions for the libraries will be prepared ahead of time, 
but it is not a requirement for the board members to use them. More 
information will be coming soon.  

 
IX. Strategic Issues 

Staaf requested a future topic of how to raise awareness of the ICfL in other parts of 
Idaho.  
 

X. Public Comment 
Heather Stout congratulated Baker on his new position and voiced concerns about 
HB715. Cindy Thorngren, the president of the National Organization of Women 
(NOW), Idaho shared what the Idaho chapter is doing in the state. They will soon be 
doing various events in Boise. They also expressed gratitude to the ICfL for the work 
they do with Idaho libraries.  

 
XI. Meeting Evaluation / Adjournment   

 
The meeting ended at 11:15 a.m. MST. 

 
Next Regular Meeting: Friday, May 1, 2026 – 10 a.m. MDT – McCall Public Library  
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