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V. Operations Report
A. State Librarian and Management Team Reports

Report from State Librarian Dylan Baker

On May 7, the ICfL Management Team held a daylong mini-retreat at the Meridian Library
District unBound Branch. Topics included developing a plan to support empathy in the
workplace, updating ICfL’s telework approach to maintain alignment with the statewide
policy while supporting increased collaboration and connection, and discussing the needs
and opportunities for our remaining vacant library consultant position.

On May 18, | attended the grand opening of the new Inkom Branch of the South Bannock
Library District alongside Public Information Office Donna Eggers and Grants Officer Jamie
Thill. Construction on the Inkom Branch began in November 2023 and was funded in part by
a $500,000 Capital Projects Fund Facilities Grant from the ICfL. The grand opening
celebration was well attended and generated positive local news coverage.

On June 1, the ICfL offices reopened after the HVYAC maintenance was completed. Twelve
staff members from the Secretary of State’s office will work in our space through August
while their portion of our shared building is closed for the second phase of the HVAC
maintenance.

On June 2 and 3, | attended my first annual meeting of the Western Council of State
Libraries (WestCo) at the Salt Lake City Public Library. Topics included a leadership
roundtable, updates on state legislation, and a discussion of state policies on artificial
intelligence.

Report from Deputy State Librarian John Thill

John is setting up introductory meetings with staff to learn more about the various programs
managed by the Commission.

Report from Financial Manager Jamie Smith

The fiscal team is working diligently to ensure FY2026 closes out on June 30 in alighment
with our fiduciary responsibilities and the State Controller’s Office (SCO) deadlines.

Staff across the agency have submitted their budget requests. The Management Team will
be reviewing and finalizing in the coming weeks.

The accounting system, Luma, will be closed from July 1 through July 13 as each module
closes for year end. We will use that time to provide training to staff, review reporting from
FY2026, and prepare for FY2027.

| will be starting on the FY2028 budget request in July-August with the normal due date of
September 1.

Report from E-Services Program Supervisor William Lamb

Doug Baker, ICfL’s Library Technology Consultant completed this fiscal year’s broadband
reimbursement, and we were able to reimburse libraries across the state more than
$242,000.

On May 18, | attended the Educational Opportunity Resource Committee (EORC) meeting,
and we received approval to utilize the remaining $33,000 to reimburse libraries for content
filtering and mobile hotspots. All E-Rate eligible libraries across the state will receive some
additional funding from us.
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We are continuing to work with the Secretary of State’s and Office of Performance
Evaluations to ensure their teams have network connectivity while being hosted in our
office.

Report from Development Services Program Supervisor Talela Florko

Our team prepared internal budget requests for FY27.

Youth Services Consultant Jennifer Redford attended a board retreat for the Collaborative
Summer Library Program (CSLP) in Salt Lake City in May. She is the incoming CSLP board
president this year.

Youth Services Consultant Staci Shaw and Financial Specialist Pete Nelson developed and
presented a True Colors behavioral styles training for our staff at our May all-staff meeting.
The workshop came out of the CoCo (Committee on Collaboration and Connection) group.
Kristina is serving on the Idaho Library Association conference planning committee and has
been working to put together a great conference which will be held October 20-22 in
Meridian.

As the secretary of the Idaho Library Association, I’m recruiting nominees to serve on the
board; elections will be held in June.

We had a strong applicant pool for the school library consultant position and are moving
forward with recruitment.





