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V. Operations Report
A. State Librarian and Management Team Reports

Report from State Librarian Dylan Baker

During the week of June 15, the ICfL Management Team held our annual employee
recognition week. We had postponed our celebration of this week from the standard state
employee recognition week in May due to our office closure. Staff appreciated the personal
thank you cards and tasty treats all week long.

The ICfL had a 100% participation rate in the 2026 State of Idaho Employee Engagement
Survey that ran from June 22 to July 17. | am eagerly awaiting the survey results to identify
changes and trends from last year’s data.

At the July 22nd all-staff meeting, | announced two guiding principles for the ICfL staff for
FY2027: empathy and simplicity. As we serve our mission, these principles will help guide
our work and decisions. As a staff, we will explore these principles throughout the year at
our monthly all-staff meetings and with a short-term working group.

Report from Deputy State Librarian John Thill

I worked with Dylan and the management team to make updates to the Commission’s State
Strategic Plan based on feedback from the needs assessment survey.

I will be leading a task force to simplify processes at the Commission with the aim of
helping to make our programs, services, and grants more accessible to small and rural
libraries.

Jennifer Redford joined my team in a new role as a Library Development Consultant. Her
new role will focus on emerging library trends, mid-career development for library staff, and
library resiliency.

Clay Ritter and Allison Maier continue to update the Knowledge Base on the ICfL website.
This set of tools is intended to support the work Clay does as the Public Library Consultant.
One new feature they are adding is mock meeting videos, intended to illustrate common
errors that occur in board of trustees meetings.

Early results are extremely promising for the LiFT library staff professional development
courses that Annie Gaines has been working on. The 12 courses she worked on last year
have already seen more than 15,000 registrations and over 10,000 completions.

Report from Financial Manager Jamie Smith

The fiscal team was able to close Fiscal Year (FY) 2026 with a reversion of $1.00, which
means we used nearly every dollar to advance our agency mission and do great work.

We enter FY2027 with a maintenance-only budget and an additional 5% holdback from the
2026 Legislative Session. The holdbacks were applied to most state agencies and are now
the new baseline. As a result, the FY2028 budget will start from the FY2027 base budget,
which is already reduced by 5%.

The FY2028 budget request will be due on September 1, 2026, and the FY2028 budget cycle
will start onJuly 1, 2027. The Governor’s guidance requires a maintenance-only budget
request, meaning no enhancements or new additions to the budget request, only what is
needed to maintain status quo.

Report from E-Services Program Supervisor William Lamb
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Working with the fiscal team, we were able to finalize the Memorandum of Agreement
(MOA) with the Utah State Library for another year of Talking Book Service for Idaho patrons.
This partnership has been going well, and we look forward to continuing to build that
relationship.

Due to ever-increasing contract prices, Haley Westbrook, ICfL’s Graphic/Web Designer and
Marina Rose, ICfL’s E-Resources Library Consultant have been building an in-house
document repository system that will replace an existing contract that expires next year.
This new document repository system has started pilot testing with state agencies to
submit their official documents and publications to us as required under Idaho law.
Chelsea Summerlin, ICfL’s Digital Skills Consultant, and Haley Westbrook are leading an Al
workgroup that incorporates the expertise and needs of Idaho library staff. This working
group will ultimately produce a toolkit that will be published on our existing Knowledge
Base and will be a resource for future library staff.

Report from Development Services Program Supervisor Talela Florko

We submitted our Capital Projects Fund quarterly report and annual performance reportin
July.

Outreach and Community Engagement Consultant Kristina Taylor presented at the
American Library Association Conference in June on the Indigenous Idaho course.
Youth Services Consultant Staci Shaw and team are busy ordering books for the My First
Books program.

New School Library Consultant Dr. Rick Stoddart started June 15.

Jennifer Redford transitioned off the Youth Services Team the first week of July. Her new
position title is Library Development Consultant, and we will be transitioning her YS
projects to other YS Team members over the next several months.

Eleven ICfL staff toured the Mountain Home Air Force Base library in July.



