Schlow Centre Region Library (1 of 2)



Webinars @ A Glance

1.Remodels, Expansions & Rebuilds 101 (ARCHIVED)
2.Needs Assessment (ARCHIVED)

3.Funding - Public & Private (ARCHIVED)

4. Architects, Contractors & Bidding (ARCHIVED)
5.Construction Administration (ARCHIVED)

6.Moving & (Re)opening

7.

8.Case Study Spotlight #2: Fundraising in Action (5/2/24)



Case Study: Schlow Centre Region Library, State College, PA



Story &
Takeaways

e Damage

e Assessment

e Recovery

e Communications
 Finances
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Frozen Sprinkler Head



Assessment



Recovery

e Closed library

e Teamwork

e Vendors & partners



Recovery

e Lifting shelves

« Commercial
dryers

e« Weeding &
shifting




"‘Here's

$$9% to

replace
the lost
books...”

“Who was
dumb
enough to
allow a
wet
sprinkler
system?!’

Communications
Urgent * Transparent * Honest *

Photos photos photos



Keep track of every

Fiﬂaﬂces gain and loss

including staff time
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Story &
Takeaways

e Damage

e Assessment

e Recovery

e Communications
 Finances



Questions?






L.E. Phillips Memorial Library (2 of 2)



Introduction of the Case Study
Facts & input- Timing - Rightsizing
Design Principles

* Connection
* Access

* Economy

* Resources
* Well-being




Introduction of the Case Study

Then Now



Comprehensive Look
% Building Feasibility Study
% Facility & Site Asset Management Report
% Building Feasibility-Space Needs Analysis
% Campaign Readiness Study



Timing

Sense of Urgency
rising building costs + aging building systems

State of economy + Funding cuts
federal, state, county & municipal levels

Community Support/Competition
innovative - active - engaged - collaborative



Rightsizing

With building
projects
bigger isn’t always
better



Design Principles
® Connection

® Access

® Economy

® Resources

e Well-being



Strengthen Connections:

® community plaza
® theriver
e rooftop provides city views






Design for Access

Plentiful gathering spaces and
native plantings create a
welcoming entrance to the library.



Access

teaching kitchen
art equipment
STEM-based
education



LIBRARY Wiy
STRATEGIES




Design for Economy

® No extras

e Upfront costs / ongoing costs
e Flexible spaces

® Meet goals & aspirations






LIBRARY Wiy
STRATEGIES

Design for Resources

The intarior program e

shaped the mssfiop addition massng In
an efort to build only what was needed and Nothing Mor& Tha roof
POoPS LP whero tall colngs arc needed and tucks down where lower
heights are adequate Energy and dayhght modeling informed the
MIALEING 10 MARIMIZE PASSHE Strategres

The design featwres haly reusing the existing concrete building
structure and Masonry walic. The new mtenor mxtanal palette mpuzes
the existing Masonry and concrete floar slabs of tha original structure,
reducing the noed for new finkh materials The degn team sahaged
and repurposed 03k pangiing fram the origmal boaed room for wall




Design for Resources

Design for Resources



Design for Resources



Design for Well-being



“The renovated library serves as the heart of the City...”



Questions?



WEBINAR 8
Case Study Spotlight #2

Fundraising in Action

May 2, 2024

REGISTER @
bit.ly/ICfLWebinar8



THANK YOU!
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