
What’s the Big IDEA?
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Goal

Expanding e-book/e-audio access 
statewide with a sustainable 

supplemental plan
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Overview of Current 
OverDrive Usage in Idaho

• 5 Consortia of Public Libraries
• 7 Standalone Public Libraries
• 20 Schools or School Districts



4

Overview of Current 
OverDrive Usage in Idaho

Who is missing?

• 32 Public Libraries
• 600+ Public Schools
• 280,000 Idahoans not served by 
a Public Library
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What we are unable to do:
• Have one collection that is easily 

accessible
• Have one collection that all libraries and 

Idahoans can access like LiLI
• Create a new consortium for the entire 

state dissolving existing ones
• Have a school library collection that is 

accessible to the rest of the state.

Image credit: https://www.lorrainebosse-smith.com/one-size-never-fits/one-size-doesnt-fit-all/
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What we are able to do:
• Honor existing Overdrive consortia and 

usage
• Supplement existing collections
• Provide more reading materials for school-

aged students
• Encourage schools to adopt the Sora App 

(at no cost to them), they can access 
a small free collection, the IDEA and 
perhaps their public library’s collection

• Encourage 32 libraries to join an existing 
Consortium

• Provide e-books to Idahoans not living 
in a library district
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The Plan: 
Expanding e-book/e-audio access statewide with a sustainable 
supplemental plan

1. Invest at least $200,000 this year on titles
2. Build an Alliance of existing OverDrive libraries to 

access this collection
3. Connect schools to the IDEA collection and perhaps their 

public library collections
4. Facilitate libraries with no Overdrive access to join a 

Consortium
5. Make the IDEA collection available to the 280,000 with 

no public library service, some also have limited 
school library access in these area
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The Plan: Building the Alliance

Getting public 
libraries on board 

through Reciprocal 
Lending Agreements
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The Plan: Building the Alliance

Getting public 
libraries on board 

through Reciprocal 
Lending Agreements
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The Plan: Building the Alliance

Getting schools on 
board through Public 

Library Connect
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The Plan: Building the Alliance

Access
• Computer vs Mobile 

Device
• Libby vs Sora
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The Plan: Building the Alliance

Getting libraries with 
no OverDrive access 

on board with an 
existing consortium



https://libraries.idaho.gov/idea/

Contact Dylan or Tammy with 
questions or comments.
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https://libraries.idaho.gov/idea/
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