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State Librarian Ann Joslin Retires
after 40 Years of Service

In 1979, Ann Joslin came to the Idaho State Library, now the Idaho Commission for Libraries (ICfL), in search
of a job. After speaking with Joslin about her library experience, the state librarian thought she could find a
place for her. That “place” turned into a 40-year career with the state library/ICfL that culminated in Joslin’s
role as state librarian, which she held from 2005 until June of 2019, when she retires from the ICfL.

Joslin said, “After 40 years of working in the Idaho library community, it feels like a good time to turn

in my well-worn agency key card in order to spend my days biking, gardening, baking, repainting walls,
travelling, and reading books that have stacked up waiting for me to have time to read them.” Joslin added,
“I am tremendously optimistic about the ICfL's future, moving to an even higher level of service to Idaho’s
libraries and librarians.”

ICfL Library Board of Commissioners Chairman John Held said, “While serving as an ICfL commissioner

for the past 10 years, I've been fortunate to observe Ann’s interactions with the board, the agency staff,
and the library community. Ann’s soft-spoken demeanor is deceiving because she is a very effective
leader -- without having to raise her voice. Ann has nurtured an open, collaborative, flexible culture at the
Commission. She also has a penchant for bringing clarity to complex issues, thus making it easier for the
board members to make educated decisions.” Held added, “Ann’s selfless devotion to Idaho libraries has
been a tremendous benefit to us all. She is too modest to say it, but Ann has been instrumental in making
Idaho libraries vital community assets. I'll miss Ann, secure in the knowledge her legacy will last for many
years.”
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Meridian Library District

Idaho Commission for Libraries (ICfL) Earns National Award
325 W. State St. o . o _
Boise, ID 83702-6055 The Meridian Library District (MLD) earned the 2019 National
208-334-2150 / 800-458-3271 . ) .
Main/Southwestern Field Office Medal for Museum and Library Service award from the Institute
220 E. 5th St, Ste. 307 1820 E. 17th St., Suite 130 of Museum and Library Services (IMLS). The MLD is one of 10
Lloseainle B Celi [l (1D et recipients of the 2019 award, nationwide
208-882-8882 208-525-7211 4 *
Northern Field Office Eastern Field Office
http://libraries.idaho.gov To receive this award, the IMLS selected libraries and museums

that “are addressing unique issues and challenges confronting

m communities today through their programming and services.”

Thfi |fi|.ih0 FOTmti’SS_ilzrmor Libra_riest From bike-lending and checking out mobile hotspots, to going door

assIsts libraries to bul e Ccapaci (o] . . . .

e L I to door during Library Card Sign-Up Month, the MLD team innovate
on a daily basis and not only meet, but anticipate, the needs of

their rapidly growing community.
ICfL COMMISSIONERS

Dave Mecham, Janet Franklin, John Held,
and Pat Raffee. (1 vacant seat)

Congratulations to Library Director Gretchen Caserotti and her
creative, hard-working staff. The Meridian Library District is often a
model for best practices among ldaho libraries -- and it is wonderful

to see that recognized at the national level. Caserotti will accept the
ICfL CONTACTS medal on June 12 at a ceremony in Washington, D.C.
e Caserotti said, “In our interviews (for the award), we talked about
Ann Joslin, State Librarian

S S, G S e our service philosophy: hold doors open. We have an embedded
Randy Kemp, Program Supervisor librarianship model -- serving our patrons from within the

Roger Dubois, Administrative Service Manager : . . ”
Stephanie Bailey-White, Deputy State Librarian community, not just the libra ry walls.

Consultants

Allison Floyd, LiLl Librarian

Colleen Schowalter, Volunteer Services Coord.

Dylan Baker, Broadband Consultant

Emily Sitz, Northern Idaho Library Consultant

Jeannie Standal, School Library Consultant

Jennifer Redford, Youth Services Consultant

Kevin Tomlinson, Southwest/South Central Idaho
Library Consultant

Kristina Taylor, Youth Services Project Coord.

Patrick Bodily, Eastern Idaho Library Consultant

Staci Shaw, Youth Services Consultant

Sue Walker, TBS / Library Consultant

Tammy Hawley-House, Continuing Education
Consultant
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Web & Information Specialists

Ben Bibikov, Web Designer

Donna Eggers, Public Information Officer
Edgar Correa, Web Developer

Karen LaMotte, Technical Records Specialist

MLD Team -- Award Announcement
Grants & Contracts May 7, 2019
Jamie Mott, Grants/Contracts Officer
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College of Western Idaho Library Received Excellence Award

The College of Western Idaho (CWI) Library received the 2019 Excellence in Academic Libraries Award,
which is the most prestigious national award for academic libraries. The CWI Library was chosen by the
Association of College and Research Libraries (ACRL) for its creative innovation.

“We are humbled and thrilled by this recognition from our academic library colleagues,” said Kim

Reed, director of library services at CWI. Reed continued, “This award shows it’s not things, such as a

big endowment or a state-of-the-art facility, but rather people who make a library great. As a young
community college library, our most valuable asset is our talented, collaborative, innovative team of staff
who consistently rise above everyday demands to guide our students toward greater academic and career
success.”

Election Results

In the May 2019 election, there were four library-related initiatives. Two passed
and two failed.

@ Burley Public Library -- passed the renewal of a temporary two-year operating
override levy with a 3 percent increase for the Burley Public Library.

® Kuna Library District -- failed to pass a plant levy of $450,000 per year for 10
years, which would have allowed for renovation of the building, including a
10,000-square-foot expansion.

@ Meridian Library District -- passed a plant facilities levy of $1.4 million for 10 years for construction and
renovation of library facilities, to include new north and south Meridian branches and the renovation of
the main branch.

@ Portneuf Library District -- failed to pass an $11.6 million bond that would have allowed for the
relocation of the library.

New Filtering Requirements for Public Libraries Begins Next July

On July 1, 2020, legislation goes into effect that updates Idaho Code section 33-2741 and will require all
public libraries in Idaho that receive public money (including state broadband reimbursement funding
through the Idaho Education Opportunity Resource Act, known as EOR) to have internet content filtering in
place on all publicly accessible wireless internet access points.

The Idaho Commission for Libraries (ICfL) is exploring ways of providing support (monetary and technical)
to help Idaho public libraries comply with the new internet content filtering requirement for public wireless
access.

For more on this legislation, or to access tools, contacts, and more,
please visit: https://libraries.idaho.gov/new-state-requirement-for-
public-libraries-to-filter-public-wireless-starting-july-1-2020/.
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Applications Being Accepted --
Kindergarten Readiness Grant

The Idaho Commission for Libraries (ICfL) is accepting applications for its Kindergarten Readiness Grant.
The deadline to apply is August 23, 2019. For more information, including the application packet, timeline,
resources, and contact information, please visit: https://libraries.idaho.gov/rtm/kinder-grant/.

The Kindergarten Readiness grant provides state funding to help public libraries work with their local
school district and/or other community partner(s) to reach children and their families before the child
enters school. Public libraries may apply for up to $10,000 through this grant.

Children who are exposed to early literacy practices before they enter school are more likely to become
successful readers throughout their years of schooling.

Tumblebooks™ Subscription to END for Public Libraries --
New Product Being Tested

On June 30, 2019, the statewide subscription for public libraries to Tumblebooks™ e-books ends. For
the past several years, the subscription had been provided to all public libraries in Idaho by the Idaho
Commission for Libraries (ICfL).

ICfL staff carefully analyzed the Tumblebooks™ usage statistics before making this decision. The usage of
Tumblebooks™ has decreased dramatically over the past two years, which coincides with the company’s
implementation of requirements to authenticate users and block access from school IP addresses.

If you would like to continue using Tumblebooks™, please contact Rachela Naccarato at rachela@
tumblebooks.com, to discuss the subscription cost for your individual library/system.

The ICfL is participating in a trial of a new online tool aimed at pre- and beginning readers. Itis a
WorldBook Online product called “Early World of Learning,” which is housed within the wealth of
resources found on lili.org.

To access Early World of Learning, please visit: https://www-worldbookonline-com.lili.idm.oclc.org/ewol/
home. The trial period concludes November 20, 2019.
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Library Funding

The roof leaks. Every program is standing room only. Your library needs to be renovated. Or you have
simply outgrown your building over time or need a new branch or bookmobile. How do you get that
funding from the taxpayers? Bond or levy? How soon do you begin the process? And what is the process?

This article will present some basic information on this topic. For much more, including an extremely
helpful document (“Overview of Financing Tools for Idaho Libraries”), which was created by Christian
Anderson of Zions Public Finance, Inc., please visit: _https://libraries.idaho.gov/trustees/public-finance/.

A normal loan is fairly straightforward -- a bank lends money to the borrower at a set interest rate, and the
borrower pays off the loan over time. Generating funding to build, renovate, or equip a library is not so
simple; but don’t let the process overwhelm you, either. There are plenty of great resources to help you all
along the way.

Municipal bonds are long-term “IOUs” sold to investors to fund municipal projects. If a library district or
city wants to finance a library project through a municipal bond, the library district or city would be the
“issuer” of the bond. The library or city would issue the bond, an actual debt instrument, to investors, who
would then give them the proceeds of that bond -- the money the library or city needs to pay for their
project. The payments on the bond would be spread out over a predetermined length of time. On a bond,
it pays interest semi-annually, and then the principal amount comes due at maturity.

So, for example, on a 20-year bond, taxpayers would pay the interest for 19 years and then be hit with
the principal amount in year 20 -- which would not make them happy. So, in practice, what is done is the
issuance of a series of bonds, a one-year-bond, two-year-bond, etc., so taxpayers pay a weighted average
amount across the entire 20-year range of the bond.

Municipal Bonds -- Participants

Issuer -- library district or city. A library district may issue bonds in an amount not to exceed 1 percent of
the market value for assessment purposes of property within the district, less any aggregate outstanding
indebtedness. For a city, it is 2 percent.

Bond Counsel -- a specialized law firm that is qualified to work on bond issues. They represent the
transaction to ensure all legal requirements are met for authorization of the bond. They also provide an
opinion on the transaction that states whether the bonds are tax-exempt or not. (Meaning the investor
who purchased the bonds would not have to pay federal or state of Idaho income tax on the interest they
earn.) They also help with the election, such as with the ballot language. The bond counsel prepares all
legal documents relating to the bond issuance, election, post-issuance compliance, etc.

Municipal Advisor -- maintains a fiduciary duty to the issuer (i.e. the library) and protects the issuer’s
financial interests. Ideally, the municipal advisor should be brought into the process as early as possible.
They will assist with: advising on the structure, timing, and terms of the bond; and the selection of bond
counsels, underwriters, purchasers, rating agencies, insurers, trustees, paying agents, etc. The municipal
advisor (such as Zions) can ensure the library is on the right track from the beginning of the process. For its
services as a municipal advisor, Zions Public Finance, Inc., for example, is paid on the contingency that the
issuance is done.

Paying Agent -- utilized when bonds are sold to many different investors. For example, the paying agent
would keep track of all of the bond holders and send one invoice to the library district with the amount to
be paid.

Underwriter -- markets the bonds for sale to potential investors.
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Libra ry Fu nding Continued from page 5.

General Obligation (GO) Bonds. Idaho is one of two states with a blanket two-thirds supermajority for GO
bonds. They are difficult to pass. The ballot language must be crafted carefully -- not so vague that voters
think you are asking for a “blank check,” nor so detailed that you list more projects than you would be able
to fund/complete if the initiative passed. The security, or collateral, for these bonds is the unlimited taxing
authority of the issuer. Voters are voting on a project size, rather than a payment amount. For example,

if the ballot says “up to $10 million for this project,” it doesn’t matter if that $10 million is at 3 percent or
5 percent because the levy would be raised to make the payment every year. The GO bonds are repaid
through dedicated property taxes. They are capped at 1 percent of taxable assessed value for districts or 2
percent for cities.

Plant Facilities Levy. By law, a plant facilities levy cannot be longer than 10 years. It can be for any capital
project(s).

If you fail with a bond or levy in a May election, for example, you could run it again in November. You can
do it as many times as you want. (There has been proposed legislation in each of the last two legislative
sessions that would have required waiting one year after a failed ballot initiative before being able to put
the same measure on the ballot again. That proposed legislation has failed both times.)

When should you start? There is usually at least three to four months’ worth of work to do before the
election. That is when you should bring in a bond counsel or advisor. Ideally, you will have been planning
for some time before that to determine what you need and why. Having architect’s renderings of a
proposed remodel, expansion, or new building goes a long way to help voters envision what they will be
asked to vote for. And specifics like renderings can help generate advocates for your cause. Don’t forget the
power your community members have to spread the word about your initiative. You might also want to
reach out to library directors in Idaho who have had success with ballot initiatives.

For many more resources and information, please visit: https://libraries.idaho.gov/trustees/public-
finance/. Also, another good resource is your ICfL area field consultant. Not sure who that is or need their
contact info? Please visit: https://libraries.idaho.gov/files/ConsultingAreaMapDec2017.pdf.

NASA @ My Library

Would you like to incorporate space science into your summer’s “Universe of Stories” programming? If so,
a NASA @ My Library kit may be for you. The Idaho Commission for Libraries (ICfL) has two different NASA
kits that can be checked out and sent to your library.

To find out what is in the kits, to reserve one, to check the calendar to see if a library in your area has
reserved a kit, and much more, please visit: https://libraries.idaho.gov/nasa/.

Goals of the program include using the lure of space to interest children in
math and science and to expose youngsters in isolated and/or underserved
areas of the state to science, technology, engineering, and math (STEM) in fun,
engaging ways.

For more information, please contact ICfL Emerging Trends Consultant Deana
Brown at deana.brown@libraries.idaho.gov.
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Smapsmt Day

Snapshot Day is designed to be a designated day that libraries document
the activities, events, usage, circulation, etc., in their library for one day

-- so we can capture the impact Idaho libraries have on their communities
during a typical day.

This year, the (first) Idaho Library Snapshot Day will be held during the
week of June 17 - 23, 2019. Apologies to school and academic libraries
for the poor timing this year. We will hold a special Snapshot Day -- just
for you! -- in the fall.

SNAPSHOT
DAY

So, pick your Snapshot Day and then have fun taking photos, gathering stories and stats, and share the
great things that happen at your library.

If you do take the time to hold a Snapshot Day, please report the results. You can do that by completing a
short survey via Survey Monkey here: https://www.surveymonkey.com/r/9LJD287.

Or, if you would rather print the survey to complete by hand (or to get an idea of what stats to track),
you can find the survey here: https://libraries.idaho.gov/continuing-education/library-communications/
snapshotday2019/. Also on that page are other documents that you might find helpful, along with this
year’s logo.

Everyone COUNTS

In early 2020, people will receive materials asking them to complete the 2020 Census, which will be the
first one participants are encouraged to complete online. Not only will your patrons turn to you with their
census-related questions, but many will only be able to complete the census online at the library and/or by
utilizing the library’s Wi-Fi. In addition, Census Bureau staff in Idaho are (and will be) reaching out to public
libraries to request use of library space for recruitment and training.

The census data is critical to the allocation of hundreds of billions of dollars in federal funding to states and
localities, including the grants to states program under the Library Services and Technology Act.

To access the American Library Association’s (ALA) “Libraries’ Guide to the 2020 Census,” please visit:
http://www.ala.org/advocacy/sites/ala.org.advocacy/files/content/govinfo/LibrariesGuide2020Census.pdf.
The ALA plans to provide additional resources for library practitioners in the months leading up to Census
Day, which is April 1, 2020.

Idaho census-related information, including a community outreach toolkit, may be accessed here: http://
www.compassidaho.org/prodserv/census2020outreach.htm.

A map with hard-to-count areas in Idaho, along with other resources, may be found here: https://www.
censushardtocountmaps2020.us/?latlng=45.59867%2C-112.03857&z=6&query=states%3A%3A16&promot
edfeaturetype=states&arp=arpRaceEthnicity&layers=counties.

The U.S. Census Bureau lead for Idaho is: Carolina Valderrama-Echavarria. Her email is: carolina.
valderrama.echava@?2020census.gov. If you need additional assistance related to the 2020 Census, please
contact ICfL Program Supervisor Randy Kemp via email at: randall.kemp@libraries.idaho.gov.
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icit A/ertlses summer Reading

In April, the Idaho Commission for Libraries (ICfL) began an advertising campaign that emphasizes the
importance of summer reading. The mixed-media approach utilizes a variety of outlets, including movie
theater, television, radio, and digital advertising, in a number of markets around the state, including Boise,
Hayden, Lewiston, Nampa, Salmon, and Twin Falls.

If you would like to see/hear the video and radio spots, visit: https://libraries.idaho.gov/continuing-
education/radio-video-spots/. Also on that page are video spots for LiLlI and the Talking Book Service. You
are welcome to utilize the spots. To download, click on the link to open the spot; right-click on the icon that
has three vertical dots; click “download.”

Summer Reading Program reports for public libraries are
due September 15, 2019. Visit: https://libraries.idaho.gov/
summer-reading/.

If you have questions or need more information about
summer reading, contact ICfL Youth Services Consultant
Staci Shaw at staci.shaw@libraries.idaho.gov.

Resources for Trustees

The Idaho Commission for Libraries (ICfL) held four Trustee Connections events around the state in the
spring. Each day-long training was designed for public library directors and trustees and included such
content as enhanced meetings and board self-evaluation.

The ICfL has a “trustee” page on its website which contains a wealth of material and resources, such as:
the ICfL Idaho Trustee Manual, Idaho Library Laws, the Idaho Open Meeting Law Manual, the Idaho Public
Records Law Manual, along with information related to the roles, responsibilities, and competencies of
trustees, a trustee toolkit for hiring a new director, and much, much more. To access this webpage, please
visit: https://libraries.idaho.gov/trustees/.

Idaho
Commission Library Staff v General Public v AboutUs v m Q
for Libraries

If the contact information for your library’s trustees has
changed, please let Tina Schilling at the ICfL know. Her
email is: tina.schilling@libraries.idaho.gov.

Trustees

daho Library Districting Handbook
2019 edition now available.

r ) Tina maintains the contact information the ICfL utilizes

c library trustee and director . . .

cessanyto help fufil he to contact trustees, mail materials like “The Envoy”
newsletter, and more.

director; and r
egarding their local library a

Your ICfL area
with consulti

respc

Manuals for Trustees Additional Resources for Trustees

CONTINUING EDUCATION GRANTS
IDAHO TRUSTEE MANUAL
ade available for public library trustees through ICfL

lore

DISTRICT LIBRARY ELECTIONS
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Learn Lots with LiLl.org

Maybe you are familiar with Libraries Linking Idaho (LiLl) and its uses in the classroom. From kindergarten
through college, LiLl.org has the tools, (free!) test prep, research databases, and more to help students of

all ages.

But did you know that LiLl also brings Idahoans FREE access to a wealth of resources that fulfill a wide
variety of needs and interests which go far beyond the classroom?

Whether it is learning a language with Pronunciator, exploring

LiLLorg

the family tree through MyHeritage, consulting Chilton for

DIY auto repair and maintenance needs, changing careers,
starting a business, sharpening your software or other skills via
LearningExpress Library, or finding new ways to stay healthy,
LiLI has you covered -- 24/7.

For discovering where you came from, to determining where you’re going, visit https://lili.org/. For a flyer
about LilLl, visit: https://libraries.idaho.gov/continuing-education/brochures-flyers/.

Immunization Opt-Out Legislation 1 LLedl

to Pass in Last Session

The Idaho Senate did not take up a bill in the
last legislative session that would have required
schools and child-care centers to provide
immunization opt-out information to parents at
the same time they receive information on state
immunization guidelines.

Senate Health and Welfare Committee Chairman
Fred Martin said, “We need to send the message
in Idaho to immunize.”

Idaho has one of the highest immunization opt-
out rates in the nation. Over the past two years,
immunization opt-out numbers have increase
by nearly 25 percent, which is much higher than
enrollment growth.*

*Source: https://idahoednews.org
March 5, 2019
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Rising exemption rates

Idaho parents can seek an exemption from immunizations for several reasons —
but in most cases, parents seek an exemption on religious or personal grounds.
This year, 7.7 percent of the state's kindergarten, first- and seventh-grade
students are attending school with at least one exemption on file. Just two years
ago, the exemption rate was 6.4 percent. Here's a breakdown, by grade.
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Why Didn't | Think of That?

At The Library: Kuna Library now offers

Kindergarten Readiness Kits, Mobile Hotspots

By Denise Richie Kuna Library Information Specialist ,

From kits and hotspots, to crocheting
and books on the honor system,
Idaho libraries meet -- and EXCEED --
their patrons' needs in so many ways.

Crochet and Knit @ the Library!

Join the Crochet & Knit group from 1-4 PM every 2nd and 4th Tuesdays of the Monthl

Participants should bring worsted yarn, crochet hooks Size G or H and/or knitting needles size 8 or 10. This class is open to ages 12 and
up. Beginners thru advanced are welcome.

Contact leader Brenda Vance with questions at bjoyfulvance@live.com

»_ \ -
"c\\ﬁ v \B “\( i =

Participants should bring
worsted yarn, crochet hooks Size

I Nampa Public Library I

Libraries to celebrate Random Acts of Kindness

3hrsago 0
fv en
All eight Prairie River Library District branches will celebrate Random Acts of Kindness Week, March

18-22, with various activities. All PRLB locations, hours and events can be found at prid.org. Local
library news is as follows:

10 I Prairie River Library District I

A little library built by students
of Sunnyside Elementary
School, Idaho Falls

OEUR D'ALENE, IDA

i.lttle Free lerqry ina IIO-
Year-Old Tree Stump

Ablack cottonwood gets a second life as a home for books.

There used to be a huge dying black cottomwood tree in Sharalee Armitage
Howard’s front yard in Coeur d’Alene, Idaho, but now there’s a 10-foot stump
that she’s made into a cozy Little Free Library.

*Source: https://atlasobscura.com

Honor System
Paperbacks

(Mo Chack-outReguired)

= =

Meridian
Library
District
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2018 Idaho Public Library STATLSTLCS

Idaho public libraries will soon receive the "2018 Idaho Public Library Statistics." They are also posted on
the Idaho Commission for Libraries' website at: https://libraries.idaho.gov/idaho-library-statistics/.

@ Adult Program Attendance increased 27.5 percent from 2014 to 2018 to 106,926.
® Young Adult Program Attendance increased 31.1 percent from 2017 to 2018 to 61,532.
® Children's Program Attendance reached its highest level (thus far!) in 2018 to 736,593.

@ Internet Usage -- In 2018, people used the internet 2,924,515 times, including 1,514,812 uses of library
wireless networks.

Young Adult Program Attendance

62,968

2014 2015 2016 2017 2018

Internet Use

For the first time, wirelessuse in publiclibraries accounts for
more than 50% of all internetaccess

2,965,065 2,954,665

2,596,222

2,327,293
1,873,946

1,873,946 1,845,156

1,438,319 il 87,22 1,439,853

2014 2015 2016 2017 2018

B Use of Library Owned Devices B Personal Wireless Use
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Communleation Covrner

The Idaho Commission for Libraries (ICfL) has some communications resources
available on its website (with more to come!), such as brochures, Facebook posts,
and social media training materials.

Visit https: https://libraries.idaho.gov/continuing-education/library-communications/

to check it out.

o,
L%:%, To download an image from the ICfL site:
- open the image
- right-click and select "save image as"
- then save to your computer (you can rename the file)

Social Media STt

According to HubSpot, tweets that
include a hashtag can result in an
increase in engagement
of 1,065 percent over a
similar tweet without a hashtag.

Contact Info Changes?

If you have changes to the contact information
for your library and/or trustees,
please let Tina Schilling at the ICfL know.

Email Tina at: tina.schilling@libraries.idaho.gov or
call the ICfL at: 208-334-2150 / 800-458-3271.
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