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. Framework

. User involvement and Partnerships
. Maker Culture and Co-creation

. Misinformation and Trust Building

. Social Challenges and Equity

. Library Spaces and Staff Competences



Libraries of the industrial age
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Democracy

Free and equal access to
information

e

?‘

4 |

+ Education
Support to the formal education
system

+ Culture -
Access to cultural heritage and — _#
experiences

§ = Success
- 60 -70 % of population users

n.' :
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The ‘Infosphere’ 2000

Printed boors

News-
papers and
journals

Music

The library :

Credit: OCLC and Mikkel Christoffersen, Copenhagen Public Libraries

https://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf



The ‘Infosphere’ 2015

Radio

News-papers

and jourpals Social media

Music

The Library

Credit: OCLC and Mikkel Christoffersen, Copenhagen Public Libraries

https://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf



Change in Framework

Media development
Internet-based media
Social media

Decline in loans of
physical materials

o %

Resource strain
Cut-backs
New tasks
Reach non-users




Should the libraries go a lot more digital?
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The libraries

Credit: Mikkel Christoffersen, Copenhagen Public Libraries



The User’s Infosphere

The library collection

Credit: Mikkel Christoffersen, Copenhagen Public Libraries



Reinvent the library
new ways of professionalism

new products
new alliances
new ways of funding
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¥ - probably less!
. \ =3

-\ pub ris i nent

isis, an ht o ces is intense...




What is innovation?

New

7

Value - for the
users

Innovation

http://www.businessdictionary.com/definition/innovation.html



Innovation process

Known
non-knowledge

Divergent
Phase

\

Unknown
non-knowledge

Davenport and Pruzak, 1998
Viscosity of Knowledge

g Goals and
aims

y

Convergent
Phase

NG S

\ Action plans

The Groan-
zone




Phases of innovation

Divergent Convergent
Phase Phase

Small innovation

Big
innovation







Traditionel citizens

engagement:
DUtY'driven and dull Citizen Power
"Mandatory consideration...” _
- Hearings and formal o
democracy | —
Now: Tokenism
-Citizens cooperation
-User driven innovation —
Nonparticipation

-Co-production

Sherry Arnstein, 1969

; ' - R S———
-Co-creation 74 [ it}

Rolf Hapel - Informatibn School , ?F{Tn—— 1 ;;;F :
U PR VR
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Workshops
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Photo typing
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Building the future Iibrarﬂ
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Download:
www.designthinkingforlibraries.com
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Design thinking is about accelerating
innovation to create better solutions to
the challenges we meet!
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The Mash-up Library Partner

activities

LOCAL ARCHIVE

LEARNING

PROGRAMS
JOB CORNER STUDY SUPPORT

HOME-
WORK COMMUNITY

REA- ’
e HELP CENTER

PRO-
GRAMS

/
CITJZENS SERVICES
/ /

| 2
LEISURE INFO CONSUMER INFO .TART-UPS 4

COUNCELLING MAKERSPACES

NEWS



y . ‘n =
New resources and skills in the/llbrary E

Knowledge and inspiration from others —

~ I'ncreased network A

Increased.diversity and quality-in |
service production 2

Enhanced ccgi%_munication and
marketing

Legitimization

New ambassadors

& ° s









Hackathons
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Hacker Labs
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Design Thinkin-
















International Awareness
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ater foras il Findes de? Er de trovaerdige? they credible? Are they real? Info given actually supports the story
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g VERI at cole gamle arter bensder he. CHECK THE DATE IS IT A JOKE?
Y2 ¥ 0b3 PRE wor relevante for aktuee begivenhe Reposting old news stories doesn’t If it is too outlandish, it might be satire
mean they're relevant to current events.  Research the site and author to be sure.
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Information Literacy Instruction

s
Y /Ry

"To be information literate, a person must be able to recognize when

E\ information is needed and have the ability to locate, evaluate, and use
effectively the needed information”.

- ALA Presidential Committee on Information Literacy, 1989
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Children Debat| ng. News

Panel of experts from
library partner organisations
(media, university)

A5 - Strarvdikoken
4 Hvorfor drssber men/milisut (o IS5 lera ry
2 Hvor manae maené har 5157 Staff

Huarder upstod kigan 1 Srien?

.

Rolf Hapel - Information School UW
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Public Debate
















Challenges
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Post-industrialism =
New types of jobs
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viLho have not
graduated from high

S v B ™ .
who must wor
“more'jobs to support
their families?

i

people who feel like
strangers in their own
communities?
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Get out of the library
Meet people where they are most comfortable
Start with small activities

~ Hold back on own ideas, knowledge, experiences

Rolf Hapel —'Mool Uw
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Photo by Aarhus Public Libraries

oIf Hapel — Information Schdbl UW



Aarhus: Kommungs Bibliotel§®
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ne library as a space

From
Information that can be found
anywhere

TO

What can only be experienced
in the library

Spaces for media

Spaces as media

On-line

On site

Information

Meaning and significance

Facts

Credibility

Meeting information

Meeting people

Knowing Experimenting
Visitor Resource
Neutral Values

Seriousness

Sense of humor

Arranged events

Things that happen

Ivar Moltke, Create




”..shared spaces shape
our interactions.”

Eric Klinenberg:Palaces for the People:How Social Infrastructure Can Help Fight Inequality, Polarization,
and the Decline of Civic Life”.



Seminars for Start-Up Businesses
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L The Café
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Design for programmability =







Safe Place for All
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Reading in solitude ,

o iHabel - Information School TYr—
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Board game
|

.

Rolf Hape‘ — Informja Schoal
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Creatio‘n

Rolf Hapel - Information School UW
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Editing the screens
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Interactive screens
|

ROIFHSPe|



wm-—n

Interactlve tables
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’)Id School” de Game "







7

Self service return
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Floating collections

Increased diversity in collections
at the branches

Less unproductive transportation

Saves time, costs and resources




Work flow

Online reservation lists on
Smart Phones for staff

Predetermined collection
paths on every branch

.
Rolf Hapel - Inﬁ*mation School UW



Shelvin
prototype




Robot ‘Norma’ ' ,_]— ‘.
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Story Telling by Norma




Make partnerships

Address community needs

Co-create and co-produce

Integrate user generated knowledge in services

Liberate the library from the brand of the books - gradually!
Think ‘relations’ rather than "transactions’

Build value chains, formats and "“universes” in service production

Make space for transformation — don’t be afraid of un-programmed spaces
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Facilitator
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Professional host .
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From Space for Media to Space for People

Libraries are low
intensive meeting places
and creators of social
capital and trust..

Ragnar Audunson, Oslo University College, Dept. of Journalism, Library and
Information Studies, Oslo, Norway



“The paramount political question today is how
spaces can be created in which citizens can discover
their capaC|ty to espond to or generate change

S







