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0. Framework

1. User involvement and Partnerships

2. Maker Culture and Co -creation 

3. Misinformation and Trust Building

4. Social Challenges and Equity

5. Library Spaces and Staff Competences



Libraries of the industrial age

Democracy
Free and equal accessto
information

+ Education
Support to the formal education
system

+ Culture
Access to cultural heritage and
experiences

= Success
60 -70 % of population users
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Credit 

https://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf

Credit: OCLC and Mikkel Christoffersen , Copenhagen Public Libraries

The óInfosphereô 2000  

2015



Credit 

The óInfosphereô 2015  

The Library

https://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf

Credit: OCLC and Mikkel Christoffersen , Copenhagen Public Libraries



Change in Framework

Resource strain

Cut -backs

New tasks

Reach non -users

New user needs

Media literacy

Reading skills

Life - long learning

Community

New opportunities

Digitisation

Digital service

Self -service

Citizen involvement

Media development

Internet -based media

Social media

Decline in loans of 
physical materials



The libraries

Should the libraries go a lot more digital?

Credit: Mikkel Christoffersen , Copenhagen Public Libraries
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environment

The library collection

The Userôs Infosphere

Credit: Mikkel Christoffersen , Copenhagen Public Libraries



Reinvent the library
new ways of professionalism

new products
new alliances

new ways of funding



The public sector is in a state of permanent 
crisis, and the fight on resources is intense...

No more money
- probably less! 



Innovation

Value ïfor the 
users

New

http://www.businessdictionary.com/definition/innovation.html

What is innovation?



Know -
ledge

Unknown
non -knowledge

Divergent
Phase

Known
non -knowledge

Action plans

The Groan -
zone

Goals and 
aims

Vision
Fullfillment

Davenport and Pruzak, 1998
Viscosity of Knowledge

Convergent
Phase

Innovation process



Convergent
Phase

Small innovation

Big 
innovation

Phases of innovation





Traditionel citizens
engagement:

Duty -driven and dull
òMandatory consideration...ò

- Hearings and formal  
democracy

Now: 

-Citizens cooperation

-User driven innovation

-Co-production

-Co-creation

Sherry Arnstein , 1969  
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Workshops
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User driven design
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World Café
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Vision creating

Rolf Hapel ïInformation School UW



Rolf Hapel ïInformation School UW



Photo typing
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Lead Users

Hiring young people ïMindspotters - on a 
short term basis to create events and 
develop ideas for this user group 
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Participatory design
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Building the future library

Childrenôslab: Workshops with children btw 9-14 prototyping a library . 
The inputs were used as part of the competition programme for UMSA
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Download: 

www.designthinkingforlibraries.com
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DESIGN 
THINKING
Design thinking is about accelerating 
innovation to create better solutions to 
the challenges we meet!
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Therefore partnerships ..

New resources and skills in the library

Knowledge and inspiration from others

Increased network

Increased diversity and quality in
service production

Enhanced communication and
marketing

Legitimization

New ambassadors
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Hackathons



Hacker Labs
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Peopleôs Lab
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Tweens Lab
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Maker fair
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Drone workshop
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Open Data hackathon

50 young developers 

A weekend at the library

Experts as mentors and evaluators

Prizes for the winner s
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Design Thinking Camp
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A





International Awareness
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"To be information literate, a person must be able to recognize when 
information is needed and have the ability to locate, evaluate, and use 
effectively the needed informationò. 

ALA Presidential Committee on Information Literacy, 1989

Information Literacy Instruction



Children Debating News

Library 
staff

Panel of experts from 
library partner organisations
(media, university)

Rolf Hapel ïInformation School UW



Expert Public Speaking
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Trustworthy Public Figures
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Public Debate
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Truth About Nutrition



Information, Communications, 
and Technology Literacy
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The economic shifts

Post- industrialism

New types of jobs

Disappearance of old jobs 

Precariat

Gentrification

Photo by Jon Tyson on Unsplash

Challenges
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Photo by Brandi Ibrao on Unsplash

Negative images
Public housing
Gangs
Drugs 
Homelessness 
Vacant buildings
Abandoned land
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How to include people 

Å who have not 
graduated from high 
school?

Å who struggle with 
literacy?

Å who have difficulty 
finding employment?

Å who must work two or 
more jobs to support 
their families?

Å people who feel like 
strangers in their own 
communities?

Photo by Brandi Ibrao on Unsplash





Local community members committed to efforts

Community members ñcontributorsò not ñclientsò

Assets = Individuals, Associations, Institutions 

Photo by  Aarhus Public Libraries

Asset -based approach
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Photo by Aarhus Public Libraries

Get out of the library
Meet people where they are most comfortable
Start with small activities
Hold back on own ideas, knowledge, experiences
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Photo by Aarhus Public Libraries
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Outreach
Photo by Aarhus Kommunes Biblioteker



Community Event

Photo by Aarhus Kommunes Biblioteker


